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~S added to the tasl: of the External !airs Department, to
he volume of Canadi an diplomacy .

To provide a contir.uous reportir{; service to Govern-

ent on a t:orld-vride basi s ; to carry into efrect Governn.ent
'ecisions ar.d policies on. an iixiense range of sub jects ; to
articipate in scores of international meetings - here, surely ,
•S no idle, no fancy diplomacy. I can assure you that we have
nough to do . Any notion that Imay once have ent ertained of the
ilded leisure of diplomatic life has been long dispelled . The
anadian Foreign Service Officer has little time (if indeed, he
`s ~y ir_clination) to "go diplomatie" .

To do this job, to cor.duct y our affairs, Canada' s
ffûirs, with the nations of the :•rorld vie have in the Department
f~ternal Affairs in all sorw 1,250 men and :•roÿen . These are
'ivided about equally bet.reen -thcse who serve at home and those
;ho serve in the forty-four offices that ,:e maintain abroad in
hirty-threc different countries .

I The cfficers of the Department - there are some 240 of
tihera in Ottawa and abroad - have been recruited by competitive
xs,::inaticn from the universitie : across Canada . They represent
very province . C, good prorortïon of them have rrench as their
aternGl tori;ue, a contribution in itself to the working biling-
alisra Yrhich is of such value in international business . Most
f our officers, like the Depurtme .~.t itself, are your.g ; raost of
ben youno men, for so far, I regret to sLLy, onlf a few arc young
ro: en. There are not mûny wi_o are over fifty . Time will correct

fcr like other Civil Servants, we arc, bound to the t'rheel
~ill we reach sixty-five .

Although eur entrar.ce exarinûtions are ;-rel1-lnown in
•cader.ic circles to be tough, we try r_ot to put undue emphasis
n purely 4c4demic attainÿents . So far we have, I thinl., avoided

he danger ::frich se2ms to beset 'creign Offices of developirg a
~ecoenizable diplom3tic "type" . Toronto University ~ny claim
especially large represertation amont; our officers, but I doubt
hat it s share of appointment s haU been r..uch out of proportio n

~o its relative size . In any event, there is as yet no Canadian
~eçuivalent cf ;ton and Christ Church or oi' Groton and Harvard .

e Department is nc 'r large enongh and the task s t: t have to be
one sufficier_tly varied to re~uirc a variety of talents . Our
ebt to the teachirti; profession, from Dr . Skelton's ti:re to the

present, is a'r_eavy one . I do r.ot for a :loment underrate it .
ut the gro:•r'ch of the Service and the consequent variety of our
~asks has called for other capacities as t•rell . And tl:ese have
~een forthcomir.g in the cur.didatos tI_at have been presen tirg
oheLlselves in recer.,, +~rnn" ^ J vul d . Amor_z, th a;' the large number of young
(retaran : of the 14st ~~rar have been cut stai:din~ . ;le are tryin~
~o take accoui:t of these t?Zirgs in c::r er.trance exûrainations .

In 1939 a total of 2CII ofi'ice•rs and other er.plofces z•rere
nploycd bf ~.terno.l. ÿffairs, urd Canada naintained eleven
ffices abroad . In ten years :: ::e ::mb ;,r of employ ees has in-
reased by si,: tir.es a :d the ',cL:ber cf offices outside Canada
'ûs been ,~ultipliecl by four . ~ This is an immense development even
or periods of -::orld :rar ar.n reconstruction. It ti:as, of course,

rho direct result of these abnor::r.l conditions . riowever, we
.aye nc,, I bclieve, very n early completed tl :is stage of expansion .
r-ould ex pcct that tl:e r.un_bers of na':: diplomatic missions thut

anada z;ould r.eed to open ..culd be i'ew and tl.ut, frc_a no.r on, the
ncrecscs in our homo estûbliÛ ::::ent woulc; be modest . This t•rill

/er.üble us . . .


