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a5 added to the task of the External Affairs Department, to

lye volume of Canadian diplomacy.

To provide a continuous reporting service to Govern-
ent On & v.*orld-w;:Lde basis; tg cerry into effect Govermment
:ecisions ard policies on an irmense range of subjects; to
participate in scores of international meetings - here, surely,
‘s 1O idle, mno fancy d:'gplomacy. I can assure you that we have
lpough to do. . Any potlon that I may once have entertained of the
[i1ded leisurc of diplomatic lifc has been long dispelled. The
ranedian Forelgn Service Officer has little time (if indeed, he
o5 any inclination) to "go diplomatic". -

To do this job, to conduct your affairs, Canada's

L prairs, with the nations of the world we have in the Department
¢ txternal Affairs in all sorme 1,250 mern and women. These are
Livided about equally between these who serve at hceme and those
4o serve in the forty-four offices that we mainteain abroad in
‘hirty-threc different countries.

The cfficers of the Denariment - there are socme 240 of
\vem in Ottawa and abroad - have been recruited by competitive
taminction from the universities ceross Canada. They rcpresent
yery province. A goocd proportion of them have French as thelr
sternel tongue, a contribution in itself to the working biling-
mlisn which is of such value in international business. Lost

f our officers, like the Department itself, are young; most of
hem young men, for so far, I regrect to say, only a few arc yourg
women. There are not many who are cver fifty. Time will correct
this, far like other Civil Servents, we arc bound to the wheel
‘till we recach sixty-five.

Although cur entrance exaniinations are well-krowm in
beederic cirecles to be touzh, wo try not to put undue emphasis
bn purely ecademic attainrents. Oo far we have, I think, avoided
*he denger which seems to beset Feresign Offices of developing a
‘recognizable diplomatic "trpe". Toronto University may claim
Especi_ally large representation cmong our officers, but I doubt
1:hat its share of appointments hes becn much out of proportion
t0 its relative size. In any event, there is as yet no Canadian
scuivelent of Zton and Christ Churck or of CGroton and Harvard.
he Department is now large cnouch end the tasks that have to be
lone sufficiently varied to recuirc a variety of talents. Our
ebt to the tcaching profession, from Dr. Skelton's tine to the
'resent, is a heavy one. I do not for a moment underrate it.
ut the growth of the Service and the consequent varicty of our
tasks hag cclled for other capacitics zas well. And these have
been fortheoming in the candidates thot have been presenting
(:hemsclves in rccent years. Among thazn the large nuxber of young
L

eterans of the last war have been cutstanding. Ve are trying
0 teke sccount of these thirgs in cur cntrance cxaninations.

In 1939 a total of 2C8 officers arnd other employees were
ployed by External Affairs, ard Corada maintained cleven

Ifices abroad. n ten years the nuxher of caployces has in-
freased by six times and the number of offices outside Carnada

735 been multiplied by four. This is on irmense developaent cven
toT deriods of world war ard rcconstruetion. It wras, of cource,
‘jhe ¢irset result of these abnor.il conditions. IHewever, Ve

-4ve newr, I believe, very nearly complcted this ztage of cexpancion.
éwould expcet that the numbers of new diplomatic micscions that
1_;'llfcmda vwould neced to open would be Towr and that, frex now on, the
FICTecses in our hiene establisimient would bo modest. This will

/ercble us...




