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New entrants have also been instroenial in nnderonting the foundations of meny existing high

cost practices in the U 2475 Labour agreemerts, in particular, were circwrivented by new
cartiers after 1570 and have acted 10 resiict te power of vidons In the post devezulation phase.
There has, therefore, been lese subsequent disruption v seriously affect customers.7¥.  IMany of
the new U.8. airlines, for example, were not unionized. In many cases the incuinbents have
rezponded by negotiating pay cuts, taking on part fime labowr or, following American Airlines
example from 1982, have entered Into %70 Her pay sgresments (i.e. the adoption of ovwer pay
scades for new emplovees) all in order 1o reduce costs v compete. In some cases, such a3 Pan
Am, the vnions have negotiated board membership a3 & gudf-p-aq The simation in Cansda
during the move o deregulation has been less clear-cut The Canadian aviation Industry is

- heavily unichized and-in~Die pericd 1979-1985 wwhile ik “numbver of suikes per ammwin f=1

compared © the perod 1975-1978, they were of considerably longer duration {ie. 64.9 davs
compared with 19 53 Whether air wravellers have benefitted i, therefore, teally a question of
judzement.

What does all this tell us about the success of the Canadian approach to deregulation of domestc
aviaton?

Certaindy it would appesr that some of the innovative enerzies which turst foirth after the 1.8
reforms of 1978 are missing but’ilﬁs may not be a serious Limcism. The U 3. aviation iIu.‘hBtf_’:?
hed no one to mimic when it was deregulated sad was, in effect, forced 10 experiment.  Equally,
there was really litde point in a more gradnaiist “-ztspro’ﬂ:h than thai it adopted - it would only haws

led 10 a longer pegiod of mneertain adjnatment in 1.3, swiation markets. Tn @ gepse, theiefors

Canadian domestic aviation benefited from the U8, indvsty hearlng the 'Reseaich sl
Deselopment’ cogts of operating in a deregwlation enviromment. Inconsequence, it has been able

o move up e leamning curve guie wepidly and withowd much less of e Irction that was
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Its remaining prohlems are, however, interestingly, similar to those in the .8 & pamely the
efforis of airlines o extract economic rent through mergers, the nse of compuierized reservation

sweterns, and the deplovment of frequent fliey programmes. Thev s also Toohlems which are

ize conerned with Burgpean avigton policy,

72 . ENperiemee imnlies thet
ad mmnull a anr-lan 1‘3-” , &F ¥& points out the ulht},r uf sirlines to sontime functioning during a strike

improved colsiderably dwing the Lier period, madnly due to generdly Ligh levels of wnemployment, and this
may have stiffened the resolve of mansagement in the indwstrial confliets.



