o

Aucust 2, 1911

President’s Annual

In reviewing the business of the past

car | shall do so as brietly as possible,

ching only upon the points which |
roare of most importance. It af

fords the directors much pleasure to see

o many of our shareholders present
here this morningy It indicates an in
terest in the business which I trust will
always be-marntained,

Conditions During Past Year

At our annual meeting a year ago, the
prospects for the growing crops over
practically all  Western Canada  were
very poor, caused by the dry \\v:u_hvr
pre tiling previous to that time, Rains,
widely distributed over the Prairie Pro
‘.mvr; during the latter half of July,
w year ago, improved matters  very
greatly.  Even then many thought there
would only be half a crop. Out of last
vear's t‘l:riu, however, up to July 30,
last, 105,067,600 bushels were reported
as having been inspected, as against
121,828,970 hustiels in the rnrrv\lmnjlmg
period of the previous  year. Thus,
roughly speaking, the return from Jlast
year's crop in yield was about 20 per
cent. less than the year preceding it.

During the past year the strong hu-ll.l-
ity to the Company on the part, parti-
cularly of the strong elevator companies,
; ly shown, and as in pre

wias very el

“vious years, every effort -was omade to

prevent grain coming to the Company. |
have before frequently pointed out that
the possession of the country elevators
Hive the elevator companies a  very
strong lever in working against us. It
is common knowledge that in order to
get the handling of a f:Arnwr'n_ grain,
country elevator upvr:nlurs, acting no
doubt ~under instructions from their
superiors, wil offer every inducgment
possible. T anight instance as chief of
these the loading of grain through their
clevators into cars free of charge, and
the holding of it-—often for considerable
periods—free of storage. There is here
a direet monetary advantage which the
farmer sees, and which he !I‘n"lllll'llflv\ H
qepts, often with the excuse that the
Company will get enough grain \\||'fnl:l
bis, and that he needs the immediate
advantage that he thinks he is getting,
He wants the Company to remain in
business, but he leaves it to others to
maintain it by sending their grain to it
while he reaps any benefit he can get
from the elevator companies through in
creased prices or better terms of stor
age, and frequently blames the Com
annot do as ‘well

pany because they
This can be overcome only by persistent
education, All will agree that such gens
erosity upon the part of the elevator
companies was never known of hefore
the Company commenced to do business

Southern Alberta, which grows the
chief amount of grain produced in that
provinee, suffered severely  from the
drouth of last year Whole districts
from which we received support the
year previous had nothing to ship last
year, ‘In face of this, it is not surpris
ing that our Calgary oflice showed a
considerable loss last year. We are,
nevertheless, fully confident for the fu
ture at this point, and have promise of
v good year’s business in the year just

entered

Buying Through Elevators

A8 you will reeall in the year pre
s to the last, we did business with a
number of farn clevators, While this
busing has never been very profitable
I nevertheles ve believe aided in the

developing and strengthening of the or

ganized farmers’ movement, whieh if
permanent su ¢88 18 to come, must bhe
rdinated and cemented, rather than
wed to proceed on different  line
| busine vas continued during the
15t vy wing to the partial crop
re ent er the pre I
AT q | bl
I Idition st fa ¢ entered to
i rany nt with the Manit 1 Go
nment Elevator o ion to huy
grain through quit I ber of their
‘ 1t 1 ’ ' thi par
tia r f nd thi excecding
e tiat f oting eleva
tor 1 rofitul Il clevator
panies natural | t want to ses
get grai t ! point Througt
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T. A. Crerar, President of the Grain Growers' Grain Co., reviewed the
progress of the (:ompany to the Shalrlmldcrs atthe Annual Mccling
on July 14. The report indicates that a most successful year's
work has been conducted, and that the Company is able
to take care of itself against all its enemies. The out-
look for the future is very promising, and if the
farmers of the West continue as they have
been doing, conditions will steadily
improve.

the possession of their terminal eleva
tors —to which I will refer later—they
cianhandle grain in their country houses
apparently at a loss, and taunt farmers
at-these points with the charge that
the Farorers” Company will not do as
well for them as the elevator companies
can do. It appears to be o favorite
gamwe of our competitors, through the

superior opportunities they have to offer *

to do better for shippers than we up
parently can do, and endeavor -in this
way to leave the impression that ““'Iheir
Grain Growers’ Gruain Company is no
yod, ™!

AS you are perhaps aware, ‘a bill is
now hefore the Dominion Parlinment,
dealimge with terminal elevators, "1 refer
to this matter, because of the advantage
the ownership of the terminal elevators
;.'i\l‘\’ our n-ullllu'lihvh in husiness. It iy
quite possible for them to conduct their
business at country points through their
country-elevators at a Joss and still re
coup themselves very handsomely from
the profits at the terminal elevators.
This they can do without in any way

I
i

During the year considerable husiness
has heen done by our Winnipeg oflice in
seed and feed. We handled o great

many cars of seed onts and brought in

several cars of seed flax from Ontario,
which "we sold from twenty five to forty
|
compiantes were selling at, Even then we
were unable to fill all the orders that
réached us tfor thiv grain,  The matter
of gathering and distributing od seed
15 one which | think could |v|‘~l|i|:|)b|'\ b
taken up, not only for the financianl bhene
fits that might come to the Company,
but also in the way of doing a genuine
public service. . "T'o do this, however, it
Is.necessary to have some sort of an ele
vator preferably at Winnipeg (o com
mence with - with the  most  modern
clenning muehinery. Phis, 1 think - is «
matter that should eng sattention
of the directors at y date. A
copsiderable amount of feed oats was
ulso sold to those who had heen unfor
tunate  through the failure of their
crops

cents o bushel less than regular se

Homesteading In the Nut Mountaing

resorting to making profits by improper
practices, such as mixing of grades and
80 forth. The charges for storage at
the terminal elevators are very high, A
company operating country elvators and
owning a terminal
nearly all do —can buy a farmer’s car
in the country, apparently without pro
fit, by giving him free storage on it, or
by permitting it to pa through their
clevators free of cost, and ship it down
to their terminal elevators for storage
The spread in price between the cash
month in which they buy the grain, and,
1y the May price, is usually from a
cent to a cent and a quarter per month
bhetween the time they buy and May
For instanece, they buy a ear of 1 North
ern wheat in December wy, for cighty

elevator  as they

cents.  They can sell it at once for Ay,
cighty five cents for \].|‘. delivery, The
car thus purchased is sent down to the

terminal elevator, and stored there till

pring The rate of insurance is very
| the only eharge the have against
the five cent pread at which the ell
the interest and insuranee charge
ich is | enough to. give them a
indsome  profit Or1 their turnover
I'his enables them, as | have alread
id to at “times offer  priee
nducement it country point for
r " that apparently diflicult
to understand; or at point vhiere wi
ire buying street grain, to offer price
that we cannot pay unless we buy at a

If some way is not effected where

by the elevator will he taken out of
their |} o it the for ' t weon

o} 1t Hee r for the ( !
pany’ 1 Ceure 1 own termianl "ol

itor on us g ble, and thus be ir
g tion th meet wr o opponent on
‘ graur

During  the year a  mueh lurger

amount of export busing wis done by
the Company than during any previou
year In previous years this busine

was profituble to the Company st

car, owing 1o keennesys of competition
and other eauses, 1L was not profituble;
that is, in the way of direct financial
pain to the Company. Our active entry in
to the export field brought us din contact,
not only with grain exporters in Win
mipeg, but also with exporters in FKast
ern Canada and  the . Fastern United
States, whose bhusiness we are cutting
mto

I think it proper here to refer to an
other matter at wome little length upon

veh 1 think the shareholders uare en
titled to the fullest information I re
fer to charges made last winter by cer

tain individi and certain newspaper

thaut the ( ompany was speculating hea

I n ont the hint being frecly thrown
out that the oflicers  of the Company
re domny thix to enrich themselves
il O doing wers jeopardizing the
nteresty of the Company, and that the
wreholder were likely to lose every
dollar the had put into it It was stut

ed freely that the Company was bound
to fual, and every effort possible

le, not only by the elevator compan

nothe graoin trade, bhut | many loeal
bt MINnagers au well, to injeet the
nomany farmere” minds that

f the were not eareful they would los

even the grain they had consigned to

thie l,,‘.,;‘,.

The Oat Bituation

aliowing are the faets in eoan

Some little time after the New Year

pened o trong export demand arose

Address

tor our Canadian Western oat There
was every idication that a gront many
of them would be wanted, not only in
Great Britady, but*in other Furo
countries, owing largely to a smaller
crop of this grain in Burope than for

severnl years provious,  The indications
all were that o large export husiness
would be done_in this grain On the

26th of Janunry the reciprocity ngroee
ment reached bhetween the Canandian and
the United States governmoents w nn
nounced, and Illlllll'lll:||l'l_\ following this
announcement ot was apparent that an
elfort was being madae by cortam graim
interests to depress the price of grain

with a view of creating the tnpression
that the mere mention of reciprocity
affected business in the way of - lower
ingprices. Peeling that o special offort
was betng made to lower prices, and
realizing at the swme time that the ex
port demand for our onts had never
been better, our manager, without the
knowledge of the hoard of control, and
i their absence, decided to buy Muay
onts freely with a view of selling them
tor expaort Inter on, and thus endenvor
to Leep prices at the lovel whioh in his
judgment should be maintained, . While
the motive was the very hest, the courso
wias one which should not have been
entered into. When if. hecume known
mnoprain ecireles - as it could not haelp
becoming fonown—overy offort was made
by the grain interesty opposed to us to
lond the Company down with ny meh |
Muy onts as possible, in the expectution
that finnneinlly we could rench n point
where wa could not earry them. This
would mean that they woulit be sold by
the elearing house, breaking the nrerket
thereby, in all likelihood,  severnl
cents  a bhushel; und  these onts  at
this  lower price  would  he  hought
baek by those who had  sold them
to g, after, as  they helieved, Lhey
had necomplished our ruin This wax
the  position  the Compnny found it
self in
Company Had to Fight

There was only one thing to do, and
that was to fight it out, aud the nhility
of the Compuny to fight wias once more
demonstrated We wold them for oex
port as rapidly s we could It wany
frocly reported that the Compuny  had
bought anywhore from five to cipght il
lion bushels more than it had sold, This
Wils i gro misrepresentation Thae
largest amount that the Compuny had
abt any one time more than s snles mndae
was a little over a million bushels, Later
ony when the grain interests learned that
wae owere selling these onts for export
very rapidly through the splendid con
nection we had established in the O)d
Country, and that we were likely to get
out of it with very little if any lo
they tmmediately set about on the most
despicable attempt that has ever been

made by uny commerecinl  interest

namely, to undermine our eredit, and if
possible, prevent us in this way from
paying for the large quantity of oaty
we would have to take delivery of on
the first day of May for completing ex
port nle minde ta the Old Country
throughout the winter, to be filled on
the opening of navigation in the pring

Fo this end we beliove o certain Win

Ny i Wit influenced to priot
evernl articlis againet the Oompany
ind we wre told that thousands of o
af this paper werd ent brosdeast all
over the land The rapid  inereuse
however, an our paid up eapitanl wa '
factor not” reckoned i We were
two abbe to arrange for money outside

Fhe result was that on the first day

of May we had delivered to us over
2000060 hushels of ot every bhushel
of  which waw puid for on that date,
and within o few wee half of them
were on vessels on the way to the O)d

Country to fi of the e we hnd

minde and i t be interesting to
add thut wit) w dny ame of the
COMpan 8 old the oat Lo us
were trying to them back from us
apnin It ix an r to 1y thut there

weveral grain in the eity who

they recognize I i keon com

Continued on Page 15
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