The Voice Response
Enrolment System is

a continuing nightmare

by NANCY PHILLIPS
he Voice Response Enrol-
ment System (VRES) is con-
tinuing to be a nightmare for
many York students, and vice-
president of institutional affairs
Sheldon Levy said, "We should
have forseen it."

Many students are complaining
that they had to wait hours, or
even days, to get a line into the
system in order to enrol for Sep-
tember. There are 31 lines into the
system, which cost $250,000, said
Sue Salusbury, director of student
records. There is no alternative
means of enrolling.

Levy expects 15,000 students
from the faculties of arts, science
and fine arts to use VRES, which
requires the use of a touch-tone
phone.

He said, "I think we would have
no problem at all if courses were
open on demand. We have limited
courses in many areas and the
students know it." The fundamen-
tal error of the planning commit-
tee was not realizing that York is
different from other universities
using this system, which are not
as overcrowded, added Levy.

“What we aren't having a prob-
lem with is that once a student
gets connected the system works
perfectly,” he said.

Salusbury explained that VRES
was implemented because the old
system of filling out paper and
standing in lines was “far more
expensive in terms of people's
time. Departments were some-
times at a standstill.” The system
was used for winter/summer
enrolment in 1988 and 1989 and it
worked perfectly, said Salusbury.

Along with the difficulty of get-
ting a line into the system, some
students have experienced Sys-
tem crashes once connected.

YUFA negotiates a new contract

by MARK WRIGHT
and NANCY PHILLIPS
he York University Faculty

Association (YUFA) has
signed a two-year contract
with the administration. Co-chair
of the administration's negotiating
committee and vice-president of
finance and administration Bil|
Farr said, “It was a money con-
tract.”
YUFA has settled for a cost of
living increase of 5.75 per cent in

YUSA still

hile the faculty association

has settled with the admin-

istration, the York Univer-
sity Staff Association (YUSA) is
continuing to negotiate. President
of YUSA Celia Harte says that
money is the major issue for the
first time in the union’s history.

At least seven full days of nego-
tiations, which began on June 20,
have already taken place.

Harte says the cost of living in
Toronto makes it necessary for
raises. YUSA is asking for a one-
year contract with a salary
increase of $4,930 for all union
members.

The administration has offered,
however, a two-year contract with
a 5.5 per cent increase plus an
additional $500 for the first year,
and 6.25 per cent or $1,550 lump

“We should
have forseen

It” says VP
Sheldon
Levy

Assistant vice-president of com-
puting services lan Taylor said, “A
lot depends on when these things
occur.” He explained that on June
10 the system ran five lines short
because of five power outages
over the previous weekend. Taylor
said the “sudden outages and
power surges” hurt the universi-
ty's main IBM computer as well as
VRES. A replacement of VRES'
electronic board was required.
“It's very hard to pin it down
exactly to the power outages, but
we're pretty sure. In major electri-
cal storms you can almost be sure
computer rooms will be hit. We're
exposed to that all year long," said
Taylor.

Levy said the university should
have had back-up units available
in case of problems like this, but
“We didn't think there would be a
volume problem.”

Another concern with the Sys-
tem is the difficulty it creates for
foreign students and others who
do not live in Metropolitan
Toronto. Jane Skinner at Student
Programs said, “Foreign students
have to attempt to enrol by Voice
Response. They have to make
arrangements before they leave
for home for the summer with
someone else. If it is a hardship
they are sent to the advising cen-
tre.” An advising centre spokes-

the first year, with a 5.3 per cent
increase in the second year. YUFA
members will also receive 2.5 per
cent of the average salary of
$58,543 in what is called Progress
Through the Ranks for both years.
In the second year of the con-
tract some members may receive
a further raise, based on perfor-
mance, of about 0.5 per cent.
YUFA chair Kevin Jones said,
“We tried to make it a considera-
bly better deal for our junior

the no-response
enrolment system

person said that foreign students
who are from countries without
touch-tone may register in person
before they go home for the
summer. There were 1,684 foreign
students registered at York last
year.

Several students have com-
plained to Excalibur about the
expense of long distance calls.
Student Janice Hepburn said her
cost has been $216.

Solutions for the 1990-91 school
year are being investigated, said
Levy. “I've asked people to keep a
diary of ideas. We'll definitely go
back to the students and ask them
for ideas and suggestions,” he
added.

One short term solution was to
place advertisements in The
Toronto Star and The Sun. Vice-
president of external relations lan
Lithgow said York spent $31,096
on these advertisements, which
stated, “It's not necessary to call
immediately on the start date for
your year level . . . We appreciate
your patience and regret any
inconvenience.” Students said
they do not want to wait to enrol,
however, as they are afraid the
courses they want will be full.

Students who are upset with
VRES should go to the CYSF
office at 105 Central Square and
record their complaints on a
petition.

members,” and so people who
currently receive less than the
average salary will get more of an
increase, and those above the
average will receive less.

Some benefits have also been
improved.

Farr said, “The financial settle-
ment will be rough because it will
cut into the budgets of other areas
of the university, but we think it's
fair.” The problem is with funding,
said Farr, not with the professors.

at table talks

sum increase — which ever is
greater —for the second year.
This translates into a $4,136
increase for someone already
earning $29,809 over two years.
Harte says that workload is also
an issue. “Workloads are hor-
rendous. The university has grown
but the staff hasn't,” said Harte.
YUSA loses its best people
because “stress levels take their
toll and people burnout,” said
Harte. There have been 340 jobs
posted since January 1989.
Departments are functioning
short-staffed, and the administra-
tion relies on casuals and people
from temporary agencies to fill in,
which is expensive, says Harte.
This is a problem because “if you
keep having new people it
increases the workload and pres-

sure,” says Harte, because new
people need to be trained prop-
erly.

Training is an issue YUFA
would like dealt with. “There is vir-
tually no training on new jobs,"
says Harte. Although the univer-
sity does some training, she says it
is not adequate. Experienced
employees must take time out of
their own jobs to help new
workers, and efficiency suffers
even more.

Harte accuses the administra-
tion of asking too much from peo-
ple applying for entry level posi-
tions, which may be a way to avoid
training inexperienced people.
She said an example is wanting
one or two years experience at
computerized payroll for a payroll
clerk, which"is not really an entry

The settlement also specifies
that a committee will be set up to
look into better ways to deal with
high teacher/student ratios. York’s
ratio is 1:17, and YUFA would like
to see this shrink to 1:15. “We are
resistant to set those kinds of
numbers,” said Farr, but “the joint
committee will have more of a
chance to look into the problem.”

Farr believes that both the
administration and YUFA are sat-
isfied with the deal.

level job.”

There have also been com-
plaints about the people doing
recruiting in terms of basic human
rights violations, says Harte.
Some people have been asked
illegal questions about their family
status. Harte explained that this
may be a result of improper train-
ing of those who do recruiting.
Harte did say, however, that the
university is making its first
attempt to deal with this.

YUSA would also like some
improvements in benefits, such as
an extra week of holidays for
those who have worked at York for
15 years or more, says Harte. Cur-
rently the ceiling is four weeks for
everyone who has worked eight
years or more.
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York hires
counsellor
for Chinese
students

counsellor: to assist Chi-

nese students at York who

are having difficulty dealing
with the stress of the Tiananmen
massacre and its aftermath has
been hired by the Counselling and
Development Centre (CDC).
Christine Wong is on campus two
days a week, and speaks three
Chinese dialects — Mandarin,
Cantonese and Hakka.

Chairperson of the CDC Harold
Minden said Wong is a “very
warm, sensitive, concerned per-
son.” She is from Hong Kong, and
studied counselling in England.

Wong would not discuss the
specific concerns of the students
she has seen, but she said, “If Chi-
nese students want to see me,
they are always welcome."

Group sessions will be set up in
the fall that will “attend to the spe-
cific problems of students in terms
of going back or not going back to
China,” said Minden.

There are 61 students enrolled
at York from the People's Repub-
lic of China, as well as between 35
and 45 scholars. There are 831
students here from Hong Kong.
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