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speciflcatieîîs, yet that is cxactly wliat lie gets
1111(er thc lumiip-sti enîtract. Trlîe eal bce no
stucl ting as Acnieesec iain .A l îp-
.snuîi conitract is a standikî2' ilivita-tion te a builder
to skiînip the; wcrk *iust lis far- as li ea Mi gt away
with it.
0f couirse, a roliatble centrautor, jealeus of Iiis

reputatiein, xvill iot hitenitionally be unfair, aîîd
yet lic is net able to. iooz lit a problern w'holly
,freint the stauudpoint of tiue owvner if sucli ait
attitude jeopardizes lus profit. Details not
sp Ccîfuualiyý ceveted in p)lns and -speciflieflis
arc frqctyesseiitial. te the -success of a build-
iug- and te bniilde'r is not alte, uîd.er a 1lmp-
Sula coiitraet, bet to e onserve his owil initercst:
and coniply w'ith the owxner's xishc.s.

Oit the fixed-fec plan, Imwevcr, his profit is
deteriiiid wluen te contract is sign-ted and f romi
thait (date lie is see'kinig toecrect the building
spcedily se thlat lie. may release biis organîzation.
te oarii another fee; to ereet it according te
plans aîîd specificaticis, plus ail later expres-sed,
wislîes of arciteet and owncr iii order that the
owitcr înay agai scek hi -s service, alid toe rect
it lit -tie ieast cost compatible witliftic set stand-
ard of quality -and speed ini order-that lie inav
sharo iii the savingts. Naturally, the architect
bias ait interest iii these things. lis work uîeed
bc onhT that of interpreter and no-t of watchi-dcgý;.

TIME SAV'ED V'ALUABLE FEATUIIE.

Furtherinorc, tire flxed-fee coîttract perinits
work te proceed ou the day the contract is
signed. Conistruction -tnay goe on eoincidentallxy
xvitlh the developimcnt of details. If speed is
paranouuit, the fixcd-fee plan peri Vs saving
xwreeks -aid ofteln iiioths which would otherwise
bo required for the conîpletioin of pl-an-s and
specificatiocus, quautity surveys, adverti sing fer
bids and flnal lettiîîg cf contract. LiJuder the
luînp-suin method, not cote -step cati lic taken
un Vii the coutraet is let, based on collpleted
plans andi speciflcatiou's. Occasioîra-,l-ly on the
tixed-f ce plan, a fexv dollars miay bie lst te. ai)
ownor, due te Utic laVer detailed plans iccsst-
tating chlanges i n ti te prel i nl nary conistructionl,
b>ut thi s seldo-n ceu rs.

An interesting conipai'isoii of resits under
the two iiietiiods lha,. conte te our atte'ntiont. Two
compc)ting ceaccruts decided lit about Vthe sain(,
time te enter a incw teirîtory auud serv'ice coul0
on-ly start lifter new warehoases wer'e eretcd.
Tîwo reputal geteral conitractors werc Cli-

gaged, eone upon. tire ]unip-suîn and the otheî:
upoxu VIire, flxed-fee basis. The lunmp-,sun job,
aluost identical iu size witr -tire oflher, was

satdfirst but is net yct in ser-vice. The fixed-
fc *Job xvas comle-ted and in use il, )eoub
0xvîrers of te latter advised architeet and
builder cf the imperaotive rîeed foi' speed and tire
succeissful outeorne xvas the resait, net cf greater
contracting ability, but cf ce-operation, trust
aindÊ co-nfidence on ene job, and its lack on the

other; and tIre possibility under tihe tixed-fce
conttract cf begri'urning work on the 'Sigiing cf
te centraet, of excavatin îw xle, foundation

plans werc being pî'cpzred and keeping tire work
t.lrouglieuit only o-nC sto-p belinid the cgn

Prut Vte stauudpeint of lte builder, -whlat are
die benlefits except ais WC7 shiaro tue -satisf'actionm
cf owner -and airchitett Do we net reîîder al
definite service for wrich \e sho-ulc 'be paid?
Is it net -well that WC know witl i1e cei'taiinty
what a givenl operation is te net lis! ls it îîot

lc~itiate*thîtWe put our profession uipoui -a
ser*vice basis comparable te tha-t cf the aît'clîitee.t
and enigineer f Buildinîg contt'acting firrns are
neotoriouisly, short-iivt'd andi the fauuit is utot, W-C
belice'e, i the lauck of' biuesabluity, se iiiieli
as ihi the systein.

BLIMINATING TH1E DISIION 51 UI iHt

But a nmore fun(lanicntal reason exists thaîî
Viiose previeusly mien-tio-ned. 1 believe tîrat tlic
reasoni that this assoc'itio-n sliould go on record
as f-a.veriîig the flxecl-fee contract i4s that it xviii
eliluninate fri thre field the dishioncst baiide'.
IV will lijiniiate -the orO'aniizatioit whicli las îuoi.
tire ability te do successful werk and that clinti-
iiatie-n viii corne about tirrougli the inuiposs-
bilitycf that firnu .obtiinig ulex business.

Ilts record iii tire past xviii stand g if i.
Reputa-ticir is vital te a bailder on fixed-f'e
operations$. IV is buiit 11p oitly through %,cars of
paiiî-statking effor't. It ean be wreeked by zt
single operation. Thereforo, disho-nesýty o > lack
cf albiiity xviii proniptly place a builder in sud(
a position thiat lio xvili bc unable te stand in-
vrestigation andi therefore lie un1abie *te operate.
rTherc should lic ne rooen. i the building field
foir otiei' than able, con-scienitieus liailders.

To-daiy's practice, xvith soutie builders oer-
ating utîder the fe-feplitni, is to, refuse tie
niakze preli-minary estiniates iu conipetition. If
owner and arcritect have îîot entoagi confidence
and trust te makze a contract s-ubjýect te Vuie
-bailder 's rnaking cf a satisfaetory estimiate of'
probabile cost, tlicut tliey prefer utot te serve-, ie.
lieving tlhat tlîey clin do their be-st whcu'e the
fifflest coîîfidon-ce is i'eposed iii tlieim.

I si-ncercly belfieve thai l these tintes cf hluiJ
,building' costs, ue Caliu, thiroigl te fixed-fece plant,
turu eut a. building lit the alisolate mlinlimuml
cost. Gosts -arc hig' afilt best. legitimalte(, pu'o-
Jeets aire being passed uip daîîly, duc te thre difli-
cui.ty cf figuring' a profit ain thie use cf structures
ait to-day's costs. Ce-operation, throughi ideu-
tity cf initerest aînd caiî'ly coveriuig lin -r'sing
illarkets pecrmlitted titrougli tue fixed-fee Coni-
tact, wîIll lie Ip te iard cost u'cdiictioii1.

1, clin oysbntas fi'rVlier pî'ocl' tbaI tflic
fixod-fee plant is riglit, te fuel tîrat niy con-
cern is istory cf repeal business is a surprise
ecî te ours-elves, anîd adequate pî'eof Vo us that
such a basis is logical, fair and iu harmcny witib
ltre limne's.
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