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THE COMMERCIAL TRAVELER AS A FACTOR IN

BUSINESS.

T i.R E are a few silver.haired nm yet in the retail ranks

traelers icet on tieir rouids of dut, wio relate witl

rest carly espetences while miaktig biental purchases at Mont

real. Toronto or I lamîtilton. as the case tmay be. They also re

taim a vivid reimembratice of the' change broughît about wtl the

itroduction Si the systei of buyinîg froi samtlple ai their owin

door. Ii tliose days coipetition was less keeti, calls less fre

'Iuetnt, anîd travelers received a warmî welcoie, largely growig

tout of t(e lengtli anîd impolrtata f li the erthants anits hSt

'ersonial excellence and aptitudc for tIe mah, whie always

Ssalm%., %as tnt thei so tuc a teessity \ quarter of a

tirv ago, Im Ontaro at least, travelers geierally lad wiai

they ternied "a good time," barring the discomîforts itcidenîtal

to pioneer rural life. They did not require to " movc fast," and

il orders were few the volume of business ini the aggregate was

large. Merchants were in the habit of lilling up twice a year.

leaving little.for the sortig timle. Four trips a year answered

the detiands of Ile Ide, while nlow eight to twelve is a coin.

mon e.xperience, and in >oIle lines calls are repeated every

thrce weeks.

l'lie startling progress of these later times has incrcased the

lemtaid for liigl-class imienî, ad itn department of lite's activi

ties is miaksg a louder cali for the t>est lian this commercial

avenue of labor, yet nany ordiary iien, if faithfuil and indus

trions. liold their positions wIl, not because the results are

entirely satisfactory to tieir employers. but by irtue of

Ile fact that better imen are ditiicult to fiid, and wholesale

irils art' averse to iaking changes.

A striking success is seldoi attamted witiouiit coplllete coli

iltuons, or, in other words. a higl.grade house and representa

tses A good traseler -ail largely se.ume mJadfferent houw

management, but atn othcrwise siartly mîanîaugedt whiolesale es

tablishinient will fail with ws'eak travelers.

WVhei the systemn of supply accounts was ii vogue, custoiers

beloiged to ti house, and spectal ahility on the part of the

traveler was of sniall momtent. Fortiatch, in Catiadiain expert

ence that practice is alhnost a relic of the past. Ii the business

race a burdensome handicap wil bring to grief the laden

victutn, and Iien doiig busmness as a supphl accounit .ue .thways

short on cash and long on cost of prchases. Independetnt

buyers crowd thei tol t wall, whici diaster, in urin, aiffects

the wholesaler.

Somge ycars ago the writer remeibers with what glee a

traveler started out for a wide.awake flrni, laving justi severed a

:onnection ci many vears' standing witlh a house carrymng weak

accounts. But one trip was sudficient. Ilis new eitpl>oyers

would lot fill orders taken froi those lie had been selbnîig, and

lie neither possessed the nerve nor the trainng whici enabled

ite iterest f tmd\pendel bler tnotltr t' experin îert is

on record where for six vears a traveler lield soId every custoier

once iade (except the undesirable purposely dropped) dmiiiig

whilch timte sales werc large and losses few. Tle latter case

illustrates wliat niay be accoipîhshed umier complete conditions,

and the former shows lhow easily a strong house nimay iake a

mliistakv I selecting a traveler.
Nlaiy ierchiantis trade for years witli a firi without laviig

met the principals, and in such cases the responsibilities of tIe

traveler are increased. If the lead of a jobbing louse is capable

of leavmng a good Impression lie should mieet his custoniers at

lcast once in two years: it would prevent the dictation of an un.

wise letter, and save the traveler that difficult task of patchmig a

rift iii what has becei to limjî a judicionsly woven oItmmeîrcial
web .

Imiiiproiriety, if nîot impositioni.s soietitmes pr.itid Ie.

tweeii tile wiolesaler and retailer, and both i degrce are gitii,
ticîther is the traveler free fromt wrong doing, striking both ways.

lis position iaturally elects hili arbiter as between two elents.

True, the enployers oftein expect tlieir brief wisely argued
against the custoiers' particu!ar inîterest. Tley say. "' W l ay tlte

fer." But the traveler must ie faithiful t justice if lie would keep

up sales, and custoniers are part of lits capital, in fact the basis
of his salary.

It Sb resultts wh isch tell raItha, than speda1 lit mAa 1.\ ma

canntiot long draw iiore thai his earii:ngs warrant,. and if Iis pay
is less thtan justce detiands, that is his own fault. No doubt

a well-deÇ ned method must be tht daily priactice il ierniliiiit

success is the goal aimied at. Sonie travelers are grantetd larger
latitude thtan others, but ti wholesaler allowing lits represetîa-
tives aliost unlimited powers is apt to regret it. In the heat
of the battle on the roai, where tieir pckcts are tnot dIrt.ctly


