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The most common reasons for tumnine dow postings were local conditions (isolation,
personal security cultural differences, climate, lack of health care facilities), parental
responsibilities (care of children) and inability of the spouse to work at the-postinglocation. At
DFAIT/CIC, the top thiree responses were the sanie.

5.1.5 Career Progression

The most commonIy cited criterion for p )motion at ail levels (75% for the two lower levels,
81% for higher levels) in other countries was a review of performance appraisals, as at
DFAIT/CIC. The second most cited criterion was the existence of an opening at the next
level, ýespecially for more senior levels. At DFAIT/CIC, an opening must be available for
promotion to the highest level. The number of years of experience in grade was cited i nearly
half of aIl cases for promotion to the second level, increasing somewhat at'higher levels.
Postings abroad and interviews were cited less ofien; simulation exercises were only cited in
two cases (other than DFAIT/CIC). lIn other organizations, performance appraisals, years f/experience i grade, and the existence of an opening at the next level are criteria in the
majority of cases.

Officers spend an average of 3.2 years at the entry level; 5.8 years at the second level, 7.8
years at the third level, and 8.8 years at the fourth level, as shown below:

Years i Each Level ____________ _____

DFAIT/CIC 1 Countries Other Ores


