
/V TENDERING IN
A LGERIA

Since virtualiy ail Algerian purchases are by tender,
knowing how this system works is vital in doing busi-
ness in Algeria. The most important things ta keep in
mind when tendering in Algeria are timellness, pack-
aging of tender documents, and attention ta including
specific details required in ail bids ta Aigerian buyers.
In Algerla, the state, through organizations which are
state controlied, holds the monopoly for foreign trade.
Ail imports are made by state organizations accordlng
ta a statutory procedure in the "Code des Marchés
Publics." Speciflo interpretations of how the procedure
operates are contained in circulars from varlous
ministries.

The basic principle of the "Code des Marchés Publics"
is that the state, local administrations, public offices
and socialist enterprises may only enter into suppy
contracts after having received competitive bide. Directly
niegotiated contracts are permltted in certain cases,
but they are the exception. Dependlng on the nature
of the product, the tenders are public or restrlcted.
Most international contracts are awarded foilowing a
public tender. This le particuiarly true of contracts for
equipment and services. Tenders for prlmary raw mate-
riais, agriculturai products, and construction are fre-
quently limlted ta known suppllers. To be consldered,
bids must strlctly conform ta the regulatione whlch
are lncluded in ail tender documents. In addition, the
corporate information summarized beiow Is required
wlth ail blds. Blds must, of course, be in French.
In ail types of tenders, (wlth the exception of some
internatlonaliy quoted commodities), there is a require-
ment that bide be ln double sealed envelopes. The
outer envelope 18 addressed ta the buyer and indicates
the number of the tender. The inner envelope indicates
that It containe the tender. If elther envelope beare
any mark which mlght ldentlfy the company biddlng,
the tender le rejected without being opened. Campa-
nies bldding shouid take great care ln ensurlng that
nothing which can identlfy the company appears on
elther envelope. Tenders have been rejected because


