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the "Yugmebel" management, it was decided that the
"Yugmebel" Association is needed under the present
conditions, when a new model of economic management
is being developed and, because of this, commodity
technological specialization is becoming particularly
important. On the other hand, the forms and methods
of work of the association and its enterprises should
become increasingly self-supporting in character.

"The Krasnodar Association has been selected
for the development of a model of the self-supporting
principles of management. The preliminary work on
making the transition to an improved model of
self-financing operations involving the use of
leasing contracts and, in some subdivisions,
cooperative forms, is nearing completion there.
During this quarter, a contract between the
"Yugmebel" and "Krasnodar" associations will be drawn
up with a view to establishing the mutual economic
responsibilities of both parties, and to give the
"Krasnodar" Association greater independence in the
use of earnings, both for the development of the
enterprise itself, and for the improvement of its
-social and everyday life.

"After this model has been tested by the
"Krasnodary", it will be introduced at the other
enterprises of "Yugmebel" with the experimental
results taken into account."

Q: "Mikhail Ivanovich, permit me to ask you
a personal question in conclusion. If it's not a
secret, what is your most-cherished dream?"

A: "It's no secret. I want our country to
have enough wood and paper so that each and every
person can choose the furniture they desire, or
wallpaper for the home, without having to stand in



