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light rails with 8o lb. steel was going on, ex-
CePt in the mountain districts where a heavier
rail was used, and the whole work wvould be
COnPleîed in a comparatively short time. As
tbothe proposed double-tracking betlveen Port
Arthuir and Winnipeg, he said the graduaI
leng9thening of the side tracks was being pro-
deeded with, and althougb these are front 2,-

000 to 2,500 ft. long, and only four miles
ePart, the gaps will be shortened consider-
ably before the close of the present year.

S ir Thomas started 10 make bis annual
inspection tof the Atlantic division June 26.

Freight Clalm Association.

tThe i jth annual meeting was held at Mon-
teal, June i and 12. This Association wvas

Orgaflized at Chicago, March 3rd, 1892, by
the consolidation of the Claim Agents' Asso-
C1aetion, of the eastern, middle and southern
S

t
ates, which had been in existence since

1887, the Freight Claim Agents' Association
Of the west, which was organized in i18)0, and
the freight dlaim officers of the lines interest-
ed in Texas traffic, who were organized in
1891. The Association bas a membership of
2 lot representing nearly i 8o,ooo miles of line,
enld comprised of nearly aIl the principal rail-
'Ways in Canada, the U.S. and Mexico, and
mnn of the steamship lines. The mileage
Of the latter is not included in the figures
irientioned* The object of the Association is
tOD exei' the investigation and adjustment
Of dlaims for loss and damage to property in
transit over two or more lines, and the settle-

%nt f climsfor overcharge and terminal
expenses, by the adoption of rules which are
I!fldatory upon the meînbers of the Associa-
tion. in connection with the investigation of

1laiS different methods of handling freight
are suggested, and reports are made to the
?perting departments with a view of effect-
ing remed ., and subjects of this nature arebrougbt u p or discussion at the annual meet-
ings Of the Association. The various rail-
Wanys in the interim between the annual meet-
i1le correspond with the chairmen of the

VlOiscommittees, and a few months prior
t0 the annual meeting there is a meeting of
all the standing committees where ibhis corres-
Pondence is gone over ver>. carefuli>., and a

Commninendation made 10 the Association for
Consideration at the annual meeting. This
%sth oject of very miateriall>. reducing the
fi rk Of the members at the annual meetings,

othe reason that the matters considered atthe meetings of the standard commit tees are
Printed in pamphlet form and distributjed 1-o
ine embes 3o days prior to the animal
t eeting, thus giving aIl members an orpor-
Ii!ity Of thoroughly looking into eachl ues-

'o, nd bing prepared to intelîigently dis-
tus the subjects, based upon instructions
tliy ave received fromt the higher officers of

SrisPective companies. There is an arbi-
rdaims committee to which is referred alwha s ere carriers cannot agree upon a

ettle and the ruling of this committee, bein .n upon the menîbers. There are also

tn ening committees, whose dut ies are
lion ne to tbe folowing subjects : constitu-

a ndb-laws. loss and damage rules, over-
Via rge mIes, uniform blanks, car sealing de-
pre During the past year A. E. Rosevear,

~jIgt Claim Agent of the G.T.R., was
teran of the first-named commitîee, being

the On>. represenlative of a Canadian railway
o0 ce.

es Meontreaî meeting was of especial inter-
th , emng the first held in Canada, many of

% f.tembers not having set foot in the Do-
h,' before. It was largel>. attended. At

)4a 0 Pening A. E. Rosevear introduced tbe
0 .Oof Montreal, wbo welcomed the mem-

tthe city.
G. J ullen, General Freight Agent of the

.1 being unable to be present at the

opening, sent a letter from wvhich the follow-
ing are extracts : I«These international gath-
erings cannot be held too often for the good
of the people on both sides of the line, be-
cause our ideas of each other and our respect-
ive countries are sometimes limited by a nar-
row vision owing to lack of contact. In pre-
cisely the same manner as the freight dlaim
agents of ail parts of the U.S. and Canada
have banded together under this splendid
organization to exehange ideas and formulate
uniform practice for the more expeditious and
satisfactory discharge of your dîîties, thus
bringing the railway companies and their
patrons into a better understanding each with
the other, so these international gatherings
serve to promote a better understanding be-
tween the people of these two neighboring
countries. We ail need this, and, therefore,
you are the more welcome on that account. 1
should have been glad, as a traffic official, to
have had an opportunity of saying a few
words to you, and to congratulate you on the
splendid work that you are doing. The rail-
way service of to-day, ini aIl branches of it, is
calling loudly for the best talent that can be
procured to conduct its intricate affairs.
This is an age of specialists in the railway
service as weil as in commercial life. Few of
us can expect to be ever adequatcly equipped
with the experience and knowledge of details
in aIl the manifold departments of railway
work, but we can aIl hope to be the very best
specialist in our chosen field. You have chos-
en the profession of freight dlaim agents, and
1 believe each one is trying to be the best in
his profession. It is possible you may some-
times try to get tbe best of each other, but
unless you succeed in a rigbt cause, you do
not deserve to experience the satisfaction
that comes froîxi labor well bestowed. Your
traffic officers are bigb-minded men and ex-
pect you always to performi your duties in a
strictly judicial and impartial nianner. There
are few branches of the service wbere one has
greater opportunities for acquiring know-
ledge and practical experience than in tbe
dlaims department, as you are brought mbt
close contact with aIl classes of people, both
in and out of the service, and witb aIl condi-
tions surrounding tbe transportation problem.
A freight dlaim agent should have an even
disposition, not be easily annoyed, yet hav-
ing sufficient determination to firmly stand
by the right. He should possess, not only a
general knowledge of freight matters, but
of the practice governing commercial life.
He sbould be broad-minded enough to
realize that the public have some rights
which the railway conipanies should respect
and be able to view his dlaims from ail sides,
before rendering a decision. He should be a
diplomat as well, so that he may succeed in
making a man believe that lie has really done
him a favor when obliged to decline his dlaim.
He must have a clear discernment of human
character, and be able to read men's minds,
also their motives. He needs to have the
capabilities of a judge on the bench, because
be must have a knowledge of common law as
well as transportation law, in order to keep
his company out of expensive legal contests.
In ail these attributes you will, 1 am sure,
strive to excel. The time has gone by when
the menit of a freight dlaim agent is measured
by his ability to bluff or bulI-doze a claimant
or a connecting line out of its just due, and
his salary is not raised because he can show
how much money he bas saved bis company
by whatever means-fair or unfair. The
freigbt cdaim agent ougbt tb be flot only one
of the spending officers of tbe railway, but to
be a large revenue producer as well, and s0
be surely will be if in bis dealings with tbe
public be is always fair and just, and courteous
and considerale. 1 sometimes tbink the
freigbt cdaimn agent is a mucb-abused official,
therefore I amn glad to extend 10 you my sin-
cerest sympatby in your work. Few are sub-

ject 10 sucb bitter revilings as a freight dlaim
agent sometimes receives by letter from un-
reasonable claimants, and if lie be at aIl sen-
sitive, surely the discouragemenîs must be
many. Nevertheless, it is a fact that the
dlaims work nowadays aIl over the country is
being performed in what I might caîl a scien-
tific inanner. Claiis are being adjusted with
less expense to the railways, less friction with
the public, and more expedilion. I have read
with deep interest your mIles and proceedings
fromn time 10 lime, and have been impressed
with the fairness shown tbrougbout. It is too
much 10 expect that each inember wvill always
agree with al the others, but it is neverîhe-
less a malter of great satisfaction 10 find so
unanimous a desire to stand on the decision
of the majority. It is a safe ule 10 follow,
the majority is usuall>. rigbt. Vour traffic
officiaIs will alxvays welcome an>' suggestions
you make looking 10 an improvement in mne-
thods or results. The railway tonnage of the
country is steadily increasing, and we ma>.
reasonably expect that the dlaim work is
neyer going 10 grow less. Therefore, meth-
ods must be constantly improved to keep pace
with the demands of the age."

During the first day the members altended
strictl>. 10 business, but an entertainment was
provided bylthe C.P.R., I.C.R. and G.T.R.
for the ladies, including a drive round the
city, visiting various points of interest. At
7.30 p.m. a trolley car ride round the moun-
tain and cil>. generally was enjoyed b>. al
the members, including the ladies, and at
9.30 p.m. an informaI reception was held in
the ladies' ordinary of the Windsor hotel,
which xvas very largely attended b>. Montreal
railway mîen.

The session was continued on tîhe second
morning, and closed at i p.m., after which
a drive to the top of the mokinlain was en-
joyed, and an informaI lunicheon was len-
dered to the members by the city corporation,
after whicb the part>. were driven to the
G.T.R., and taken 10 Lachine by special
train, then a trip down the rapids was very
much enjoyed.

The discussions at the meetings related
principally 10 the settlement of dlaims as be-
tween carriers. One of the most important
features of the discussion was thal elating 10
package freight cbecking over at various
points without w-aybills, and the forwarding
of same to marked destination. This action
was taken tvith a view of saving dela>. 10
freight and consequent dlaims in connection
îherewitb, and impresses upon shippers the
importance of seeing that aIl less than car-
load package freight is propenly marked witb
either the nanie of the consignees in full or
their initiaIs and destination in full.

The following officers were elected :-Pres-
ident, J. J. Hooper, Freight Claim Agent
Southern Ry., Washington, D.C. ïst Vice-
Pres., A. E. Rosevean, Freigbt Claim Agent
G.T.R., Monîreal. 2nd Vice.Pres., W. S.
Taylor, Freigbt Claim Agent, Hanisibal and
St. Joseph Rd., St. Louis, Mo. Sec.-Treas.,
W. P. Taylor, Trafflc Manager Richmond,
Fredericksburg and Potomac Rd., Richmond,
Va. The next -meeting will be at Detroit,
Micb.

The local committee of arrangements for
the Monîreal meeting compised:-A. E. Rose-
vear, G.T.R., Chairînan; J. E. Daîrymple,
Central Vermont Ry.; T. Henry, R. & 0.
Navigation Co.; T. A. Riddell, C.P.R.; W.
P. Hinton, Canada Atlantic, and A. L. Head-
bîîrg. Tbe ladies' committee were Mesdames
J. E. Daîrymple, T. Henry, T. A. Riddell
and A. E. Rosevear.

The G.T.R* In Michgan.-Since pg. 231
went 10 presti, we are officiailly informed that
there is no foundalion for the report that the
G. T.R. bas secured an option on the Milwau-
kee, Benton Harbor and Columbus Ry.
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