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(AL v Jt\’ Ao lrng hed o ats fuiiest cajrnaly, and provimun wall svie
hiave to be made for more facilities.

Svhat, then, may be asked, shail we deternine upon as the untt tme hnat
of growth for winch provision shuulld be made 2 Shail we build our stations
auﬁlclcull} latge to take aire of the demands of five, or ten, or twetity years
hence?  This is n mtost serfous question, wnd one to my wind as important
an the selevilun of the propes station apparatus itse!f 1 note the erection
of several stations abroad. and some here, designed to supply the demands
some 15 of 20 years hence. Wathowt wisting i any way to detrat from
the laudable caterprac and fath culnted by the prumoters of these stations,
a calin survey of the past. present and probably future conthition of the art
leads me to believe that the setting of 30 lung a ume himit as 15 or 20 years
Is inadvisable. 1 need not remind you in detail of the changes in methods
ani apparatus which heve been effected during the Inst five years, by which
the efficiency and output of vur stations have been increased,  And if to
this we at! the fact that already new miethods, such as those pointed out by
Mr. ‘Tesl> may at any time fncrcxlsc the present lamp capacity of our
stations tive and tentond, | tiink we may be justified :n placing five years as
the bt of timc, to make provisivn b yond whch may wvolve expenditares,
the benefit of which may not be realized.

These are matters we are endeavoring te settle for ourselves. 1t is to our
interest to settle them So oo, with the underground question . but there
we have giatutous advice, assistance and abuse to such an extent that less
progress s made than @ any sther part of the work, Ve all want to put
wut wacy anderground where the numbes s su great as to thake them un
sightly or unw iz-hllv and nota few of us have been parties to experiments now
written off to profit and foss,  As soon asthe tme armives when every house
has fts wiung as a matter of course, just as now 1t has piping for water and
gas, it will be a comparatinely casy matter to lay down comprehensive
underground systems. But at the present tume the customers for current
are saaitered and not wontunuous,  The man with enterprise envugh to take
electric light and power soon moves into a largerstore.  His successor does
not want the service, but gropes atong with kerosene or spofls s goods
with gas,  Lutting out dinusad anderground scrvices s an added oisk and
cxpense  and ten lights could be installed on overhead circuits for ten
dollars, where with underground the cost would be fifty. It follows that in
any wty -Bufaly, for example -weshall aut make one underground con.
nection, where with overhead wires we shall have made twenty.  Now, are
the public or are we the grearer dosers ¢ Lhe public, 1 think, It s as
sinasviable o mustinstaines to dumamt undagiound wires as it s tu
expect every milroad to make every crossing above or below grade.  But
for our overhead wires, America would not be lo-d.tr the great land that it
o of cleutnnas wamphs , and, whibe 1 haa with debght every advancein the
solution of the underground probdum, T hope lung to gladden my eyes with
the sight of a pole welt set and a wire well strung,

Anuther atrnng, question of the hour o that of munapal ownership,
Now, it hus been taken for gmnted hat electric light men are against this
plan, wooth and nasl,  How absurd that notion 151 Because we represent
the sattst duvaivpanent ¢ msentivn and industry, we certamly do not forfent
wul pride as ctizens, nor fuse vut snterest m the advance of social science.
It would,  fact, be difticult to find a more progressive, well known body of
men in Ametica to day than they who have put their money and eneries
into clectrie lighting. " ‘They are neither crusty nor cranky  But when any
movement bas been stuted for the betterment of the commumties 1 winch
they dive, sume of thun hase been at s bead. Now, s 1t strange that such
men should abject to the . onfiscation of the properties they have built up
and that arc beginning to pay 2 1s i stemoge that they should ask for these
new theonics in social coonomy to be tried on something else first2 Many
of them have grave doubts as'to the aceuracy of the figures that are sup
posed to prove that mumeipal plants pay.  Others of us have great objec-
Lon Lo any taxatan, e juceeds of wheh are to sct the mumapahty up m
a commercial business  others amin believe that the best n-suils are
reached tn an ndustry when s freest from political influences and is left
tu the aphfting and perecting tmpulses of sdividual enterprise.

! believe that the most conclusive answer we can make 1o the suphistlcat.
od arguments of an ill disgulserl secialism, presenting itself in this municipal
ownenship sehieme, 15 to mive the very best service possible at the Jowest
nates compatible with fair profit.  Some of the prices we now obtain are so
low as to exclude any profit at all, especially when repairs and reconstruction
ar vonsndered.  But here agam we may help oursehves out by native wit,
Every company in the ranks of this assuciation ought to ascertain for jtsell
/Rt regular intervals just how it stands as an industry A good deal of
apparmtus in use is decidedly inefficient,  Overhaul it. ~ If necessary, throw
It out and put in better, Abose all, adopt a good system of hook- eeping.
Electric light securities are to.day far from enjoying the esteem in financial
citcles that they deserve.  This is due in a measure to speculative investment
and to uver capitaheation  the past. But it s also attnbutabie very often
to the poor system of accounts employed, and 1 am glad to see the subject
thus recaving attention. 1T we know what our current costs, we know what
we can sell it for, and unless that information 1s obtainable from our office
books, engineering will go for naught and capital required for new work
will stand aloof,

In comtasion 1 would arge that the assuaation determune upon meeting
only once n year  Even if it were not impossible 10 recover in six months
from such overwhelnung hospitality aswe an: now thercapients of, 1 beheve
that the Umne has gunc by when haff yearly mccungs were necessary,  Unce
in twelve months is often enough for usto come together for the comparison
of our expeniences and the report of further refinements 1n the detail of the
snlustey. The mere tact that frequent reunions are no tongter necessary 1
in itsell a hopeful sign for it tells of stable and settled conditions and of
ncll\-lldh:i that now require our preseice at home pretty mwuch the year
around,

Gentlemen. I thauk you for your attention, and I trust that your delibera
twons 1n the coming week wil; be charactenized by the same carnestness
which !):u 9mkcd them in the past.

Invitations were received nnd accepted to visit the museum
of McGall Umiversity, the Montreal Ant Gallery, the works of
the Quebee & Levis Electric Light Co,, and take a trip down the
Lachine Rapds.  The Convention reassembled at 10 a.m. on
Tuesday, and recened a 1eport from a Committee on the revision
of the coustitution, recommending that no changes be made in it

A discussion followed on a motion by Mr. Weeks that the
Committee on relations between parent and sub-companics be
mnstructed to formulate a definite plan of procedure for the
protection of central station companics, and to prepare the
necessary articles of agreement, and report the same to the
As3SOCiation in eacutine scssion at its next Convention.

The Commtice on duta presented a partial report and asked
pennission to continue its labvury, which was granted. The
concluding paragraph of the partial report referred to, states ;
“One electric company has fuund it advantageous to make a

thutough testofall the leading steam engmes and boilers otiereq
for this purpose  Our organization offers great advantages ver
individual or corporate enterprises in this dircction.  We have
almost every type of equipment in use, and it only remains o
record the performances to make the advantage of membership
in this organizition as apparent from a purely financial basis us
it now is an the basis of education and social enjoyment

Mr Hornsby, representing the World's Columf’)ixm Expositinn,
as Sceretary of the Department of Electricity, reported wha
had been (ior.c and 1s propoesed to be done to rendei that
Department interesting and instiuctive.

Mr, Francisco read a report on underground conduts,

The business sessions on Wednesday and Thursday were
devoted to the reading and discussion of papers.

The Secrtary’s report, presemted on Friday, showed an
nurease in membership from 172 10 220, The report suggested
that the Commiittee on data be increased in its membership and

that the collection and_distribution among members of impor-

unt facts, figures and details relating to the farnishing of light, ,
heat and power be carried out systematically and persistemly
throughout the year. )

Dr. Mason offered the following resolutions, which were
unanimously adopted by a vising vote *

‘The National Electric Light Association, assembled in Montreal, at the
close of its sessiun  desires to put upon record its apprecration of the iy
tinguished honor shown it by the Dununion of Canada i the presence of
His Excellency, Lord Stanley of Preston, Governor-General of the
Dominion ,

Of the large-hearted huspitality of the uty of Montreal,
m:mly praceful acts, official and individual ;

Of the ureless mdustry of the Citizens Exccutwe Commmittee, whose
eflorts have carried to completion the most suceessful meeting i the istury
of this body ;

Ot the grand work done by the Lommttee on Exhibits, ssuing i an
*xhibitiun of great cducatunal salue calealated to develop a larger appe.
cimilon of the flexibility of clectricity, and its wide adaption to human
necds ¢

Of the chwus liberality of Mctatl College, which has lent the cred
dignity of its name and the personal mfluence and labor of s officials w
the success of our meetings :

T'o the press of the city, whose extensne and fur reports of our mectings
hiuve extended our influence

To the rulway companies for their lib+ml reduction in fares, and to the
Windsut Hotel management, where as guests we have found a hsme,

Kesolved. That the above minutes be placed on the records of the Asso-
ciation, and a certified copy thereof be sent to 1he vanious bodics mentionedd,

The following resalution was also adopted :

Resolved, That a vole of thanks be tendered J, L Gulick for the efficent
md successful management of the exhibition now being held ander the
auspices of this Association, the largest ever held on this continent,

And that the Sceretary be directed to have this resolutien engrossed and
presented to Mr., Gulick.

On motion of Mr. Scely, seconded by Dr. Mason, a vote of
thanks was extended to Luther Stiermger and Allan R. Fonte

Fredenic Nicholls, M. D. Law and A. M. Young were clected
members of the executive commuttee of the third class.

Dr, Mason gave natice of the following amendment to the®
constitution -that in the first article the word * International”
be substituted for the word National, so that the title of the
Assaciation would be the International Electric Light Associa. *
tion.

Buffalo was sclected as the place for holding the February
meeting of the Association,

The Convention then adjourned.

evidenced by

NOTES.
. Messrs. Robt. Mitchell & Co,, of Montreal, made an interest-
ing display of artistic fixtures.

The Royal Electric Co. supplicd power for a nuinber of the
exhibitors, but did not make a display of their goods.

The men of the closing banguet was very much below the
standard, and the same can be said of some of the waiters.

Messrs. Robin & Sadler’s exhibit of leather belts manufac-
tured for the Royal Electric Co., attracted considerable attention.

A miniature model of Dansereau’s electric wire_subway,
recently illustrated in the ELECTRICAL NEWS, was exhibited by
the inventor.

Mr. J. Fitzgerald, of Mentreal, displayed combination gasand
clectric fixtures to which were attached the universal bracket
Joint, of which he is the inventor.

Prof. Bovey’s little davghter pressed the magic button by
which the clectric current was switched ;on and the machinery
and lunps in the exhibition set in operation.

The Toronto Construction and Electrical Supply Co. had a
large and interesting exhibit, in charge of Mr. Nicholls, the
manager, and his assistants Messrs. G. C. Stanvard and A. J.
Christic.

T. W. Ness, of Montreal, displayed in attractive form 2
variety of clectrical novelties and supplics, including telephones
for attaching to office desks, and a sewing machine operated by
an clectric motor.

.. The most prominent subject of remark was the royal hospital-
ity of the citizens of Montreal. Never in the history of the
Assouation have the delegates to a convention been so elegant-

Ay entertaned.— Electrical Rewewo.

To General L. H. Bainey, -Manager ot the exhibation, and
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