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product largely of our insaae commercialism «>oe re- 
wit al ât <<* account ol the restricted credit and 
higher pi tree lor grille >, a reduction le the amount ol 
advances given oe care, and lor the period ol a lee 
moot ha the refusal ol advances to those farmer» who 
wished to hold their grain at Fort William Another 
waa a slight change in the conditions surrounding the 
sale id ear lots Heretofore delivery on sales could be 

* made when the inspecting certificate waa received and at 
inched to the hill ol lading

This method reaaed last fell, and under new condl 
tine sale or delivery could only be made upon Ware 
house Receipt When a car ol grain waa unloaded In the 
terminal IQevator. the BUI of leading bad to be surrend
ered and the freight paid A Warehouse Receipt tor the 
amount ol grain unloaded was then issued by the ter 
mlnal warehouseman, and the grain was In a position to 
be sold. The introduction ol this system increased very 
materially the amount of work In the olllre, and. In ad
dition. tied up a considerable sum of our money In paying 
of freights before the grain was sold Another outcome of 
thla was the delay In making sales Farmers In the 
country who could formerly sell their stuff any time they 
wished after It was Inspected, could not understand the 
delay ol making a aale until after their grain was un
loaded

Another matter upon which a word ol eiplanatlon 
would be in order was the delay which occurred for sev 
eral weeks last fall in getting out adjustments alter 
sales hart been made In the Brat year's business the 
Company handled If million bushels of grain This year 
It has reached within a few thousands ol S million. 
Though the total crop of last year was a great deal lees 
than the year previous, we eipected there would be a 
considerable Increase In the amount ol grain we would 
get. over that bandied In the year which had closed 
We, did not. however, eipect ^nytbtng like the extra- 
ordlnary amount that poured In upon us when the crop 
commenced to more. The result was that we had not a 
sufficient staff to handle the work as eipedlously as It 
should have hern at this busy season ol the year 
rlerks familiar with the business are not easily 
available. New men taken on had to be Instructed In 
the work. In addition . we were handicapped by lack 
of room In our offices

The result was as l have stated, that despite every
thing we could do. we got behind In our work, and con
siderable annoyance was occasioned some of our shippers 
on account ol this. Where this eiplanatlon of delay was 
given, I am glad to say it waa willingly accepted.

1 cannot speak too highly of the effort put forth by 
• __ our sTUff to keep pace with thr work, the important 

members of It being in the office every day for practical
ly three months until eleven and twelve o'clock at night. 
We could not have had a more loyal staff nor one which 
took a keener personal interest in their work. ,

Last fall there was a large amount of frozen wheat In 
North-Western Manitoba and Northern Saskatchewan. K 
good demand for It existed In Ontario and Eastern Pro
vinces for feeding purposes. As the result of a letter in 
Eastern papers from Mr. McKenzie, Secretary of Mani
toba drain Growers' Association, we received several hun
dred enquiries for It. and were successful in making 
quite a number of sales. In this respect it was extreme
ly difficult to compete with the dealers who were buying 
it through their elevators by wagon load from street, at 
often from IS to 20 cents per bushel under its track 
value. There were many complaints also from the East 
as to the quality of the stuff they were getting down 
there. A strong suspicion existed, that In passing 
through the Fort William terminal elevators, screenings 
from other grain was mixed with the frozen wheat, and 
shipped out as feed This tact was borne out by Mr 
Blain. the representative, I think of Peel county, in the 
House of Commons, who took the matter up there

early last session and asked the Government to forbid the 
important* of Manitoba frozen wheat into Ontario, lor 
the reason be claimed, that It was flooding the latter 
Province with foul weeds It was a singular tact often 
noted, that our frosen wheat last season was remark
ably free from foul need, accounted for largely' by the 
fartât he t It came from the newer districts where these 
seeds have not as yet got a foothold. It eervee to Il
lustrate very clearly the urgent necessity there Is of 
having our terminal elevator» owned and unrated unde,- 
Government control Instead ol by private Companies or 
Corporat'ons, a method which would Increase the value 
to the producer and work a hardship to none

During the past year we have kept la touch with the 
Old Country markets by frequent exchange ol cables with 
buyers there In keeping in touch with the Old Land 
markets we felt we were working along right lines, even 
If we were unahle to engage to any great extent In an 
export business As you no douht know, the margin ol 
profit In exporting grain, for n period of eeveral months, 
during the past season was very large. In the period of 
extreme stringency only the favored few who could con
trol the purse strings ol at least some of our banks 
could export grain, and under the condition 1 have men
tioned It la not difficult to understand the Immense pro
fits they no doubt made. This condition of affairs which 
existed last fall shows very clearly the absolute necessity 
of our Company being equipped with the necessary capi
tal to enable It to go Into the exporting of grain when 
such conditions warrant tt, or for that matter at any* 
time. I would like to point out, however, tiiat even the 
possession of sufficient capital will not remove all the 
obstacles In the way of our building up an export trade.
A commission firm such as ours, is compelled from the 
nature ol Its business to gather Its grain for export 
upon the basis of track prices. Who would be our com
petitors? The elevator interests who through the mon
opoly of storage facilities, which they enjoy in the pos
session of their gathering elevators throughout the coun
try, buy more than 50 per cent of our total grain pro
duct at an average easily of 6c a bushel under the price 
/at which we could collect It from car lots. They could 
thus undersell the dealer who did not possess the aame 
advantage which they possessed, and still have a good 
margin of profit on their turnover. There is a rapidly^ 
Increasing number of farmers and business meiy and 
even a stray grain dealer who believe that the remedy 
will be found In our Provincial Governments acquiring 
and operating all storage facilities in the way of eleva
tors and warehouses. This would cheapen very materially 
the cost of getting our stuff upon the market. It would 
enable the farmer to place his product upon the market 
in .U best condition, doing away with the necessity of 
paying a couple of hundred thousand of dollars in 
freight to Fort William annually, upon a couple of mil
lion bushels of dirt, and moreover would place all in
terests upon an even level in the handling of the grain, 
thus creating an active and lively competition. While we 
have successfully exported several small shipments during 
the past six months, I may/Irankly say I do not see, on 
account of the reasons I have already given, any pros
pect for the Company developing much of an export 
trade during the coming year.

There is another matter which the Company has 
taken up during the past year which was not touched 
during the first year’s business. I refer to the pressing 
of claims upon the railway companies. If our business 
grows as conditions seem to warrant that it will. It will 
require to be highly organized. With this in view we 
have organized in our office the nucleus of a Claims’ De- X 
partment. and placed one of our clerks in charge of it. 
Under the laws governing our Railways Companies the 
latter have to deliver to the terminal elevators the 
amount of grain, a farmer loads into a car, and also 
leave the car in a suitable condition to receive grain.


