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Increased Production By Industrial Training 
_______ To Reduce the High Cost of Living
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It s delirious and bracing vet brewed so per--

people. Fiyr.t* nr. • Bet i k- tii. product of the cele
brated Fmntenae Brewers-, built aud equipped to 
bnew beer of any. strength and of the very highest 
quality. Taste it! Compare it with other brands on 
the market, and lie your own^judsrc.
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CANADA’S ISIS FIRE LOSS 
WAS S2.SS PER CAPITA
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32 report tht: they v*|sy the 14 
week. 41 oehera work 4S hour* 

per week. -wMS* XT trades work 
per week. Of
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Fire losses tu Ittt were 

•H. With the war over, with notV.‘S^0!,é"k*iy^Vin-o«won.h.0n SEVERAL CAUSES BRING 
i ôt «T£ot«t£T'u‘ “ B ma“'r COFFEE PRICE INCREASE

It k recognli'd that limitation of ------------
output to provide occupation for a 

! greater number of worker* Is no

M
unition plant fires, with Industry 

under norms* conditions, and withSTEEL i >«l* IT g?:|vent4on. Canada m IMS reached the 
total of flare

waste equal to S2.M per capita 
of her population, writes John Bums

Visions-of further Increased prices 
In coffee faces the public following 
the statement that coffee imports

IsrWfk lb-14 been daTy: f
; longer necessary, but that Increased Mr- »AND l efficiency, both on th*> part of 
; workers and management. i< now
; requisite v. «-cure maximmi pro-'TpSrt.-d with lilt, though there was 

daction. When the piece-price *ys- 
tem was substituted for the day 

J wage, the output per Individual was 
unexpectedly large and the natural 
result was the inclination of the 
employer to cut the price per piece, 
thus reducing the day’s wage.

I This discouragement of individual 
effort and its attendant "leveling 
process’* became one of the greatest 
evils and causes of industrial fric
tion.

Enormous increase in War pro
duction resulted wherever there was 
introduced In an industrial estab
lishment a eo-called vestibule school 
(Le,, entrance room* used not only 
to train beginners and to upgrade 

I the skilled, but also to test new em
ployes for proper placement In Jobs 
according to their, fitness therefor.
Reduction in labor turn-over, les
sened spoilage and wastage, im
proved quality end quantity of pro
duction and happiness of individual 
workers due to pleasure in per- 

! forming their tasks well were com
monly experienced-

Many national trade associations 
and large corporations have evi
denced the desire to develop peace
time «ho-, industrial training along 
the lines proven to be sufficient in 
munition making, the manufacture 
of airplanes and the machinery for 

king all sorts of tools and ln- 
tbat
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PRODUCTS OF EVERY DESCRIPTION

From Ore Mines to gxport.

The Steel Company of Canada
HA Mil TOM.

weekly: 
hews dai>.. for 
week: betel and

Of the larger there
2SS of 116,446 or ovet. These Larger 
losses are mostly of best 
ties or manufacturing plants.

but a slight tncrehee in quantity.
A blighted coffer* crop in BraxH. 

prohibitior. and a strenuous coffee 
advertising campaign are blamed 
for the jump, which will have to be 
met by every household.

According to Department of Com
merce figures. UJS.i23.ll! pounds 
of coffee were imported by the 
United States at a cost of $SX».4*4.- 
7*8. This is more than 
was paid for the 
pounds imported in ilSIT.# In 1»1S. 
S9S.51S.S*S pounds ‘ were imported 
nt a root of $92.53*^«4.

Prices are still rising according 
to latest monthly statistics. In 
November 148.440.04* pounds were 
imported at a cost of $25.321.7X4. 
October figures showed coffe** -im
ported amounted to ItS.IIMM 
pounds, valued at I24.445.45S.

pnfMr- 
They

akg up the greater portion of the
total toes.

•no asd (to to*aagrr. 1-1$ Man:

rr.-e :B. C. CLERCT URGE CO
ORDINATION.

weak*; 1
«11 tomMONTREALLimited.

The Ogilvie Flour Mills Co.,
LIMITED.
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Grace Moot Reverend Timothy [ r-cy of the trades which 
Casey. D.Dl. Arehbishoo of Tan-

HIGHEST QUALITY TANK GLASS PRO 
DUCTS-BOTTLES, FRUIT JARS, PACKERS’ 
GLASSWARE, CHIMNEYS, GLOBES, TABLE 

WARE

*n.a* a cf mm Makers of the Famous.couver, addreenod the clergy of the how» of Sabur per week alsoCatholic archdiocew on the 
Jett of the relations between <*■*-*! 
sad labor, a ad urged "Jew 
ordination” betw 
and the Royad HouseholdTT rw- ’Of the 111 trades
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pioyoa He said I* par r. m

i*e Macliio* Wnrr a Spccinltj—111 Odor*—
, Light (•rrra. Dark Green. Blue. Opel. Amber.

Cl d-m"The grew: struggle of the day t# 
pita! and labor: the 

plover and the working 
each look» upon the ether a» an 
adversary.

'There is 
wrorg on the side of both; that la 
of the employer and the" 
and it to for

CANADA COMPLETES SHIP
BUILDING PROGRAMME.

ffnso rates ofr and other high grade hard spring wheat floors.
The Largest Millers in the British Empire.

Montreal, Fort William, Winnipeg, Medicine Hat.

Daily capacity, 19,000 barrels.

Dominion Glass Company, Ltd. -1the of rach
- ' 7Fix port Office: MONTREAL e right andOffice: MONTREAL "With the delivery of the et 

ships War Vixen and the War Magto 
nt the port of Halifax. X.SL. in 
January, these was completed the 
imperial Government’s shipbuilding 
programme In the Dominion of 
Canada under which there were 
turned out 44 wooden 
142,4*0 tons deadweight and 43 
steel vessels of 264.563 tone dead
weight,
tels and a total of 349,1ft torts 
deadweight.

“Greet secrecy was observed In 
the filling of these contracts and 
this » the first surrey Of the opera
tions of the Imperial Munitions 
Boord In Canadian shipyards that 
has been made publie."

To the S-lK ”iPFactories: Montreal. Toronto. Hamilton. Wallace burg. Redd IS.

t on: whereto
favored the 44___

The brick and tiny work
ers said they would be -glad X» get 
eight hours.” the ~ 
bew-ff hr a

era!the right shnn be promoted ami the
the: justice and 

different
wrong pet aside, 
charity prevailing- theCANADA’S LEADING HOTEL

“THE WINDSOR" togetherto God’s design, draw el
strumenis. It has Indicated 
th, of toe Vnlted 8ta>
with their fine equipment, having a 
pay-roll of S5.Qe6.9M.666. can be 
advantageously used for educating 
in their occupations the 12,066.666
persons who work In them. This

I. New worker» without any 
knowledge of the job.

I, Less competent workers who 
are hand trapped by low efficiency.

3 Ab!e«qCprkers for better Jobs.
It was achieved by aggregating 

types of machines in a separate 
root», having instructors especially 
competent in production an t train
ing and paying wages to learners, 
or by special Instruction In shops 
vn certain "tagged" machines where caused by to 
segregation is not feasible.

It was found desirable in each 
| trade to form committees to work 
‘ cut methods of trahiing common to 
all plants.
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SADLER & HAWORTHSo work in harmony that the peace 
ani-i

MONTREAL

tor OuvcoikiftN Banquets. Private Dance*. Reception» 
and Social Events. ,

DOMINION SQUARE and prosperity of the
sired the *4 to 4*king a total of SS \**- awd Missfwtwm of Oak Igwtbrr Betting.“The ri&t*. of ownership to us-

In A3 ed the craft» the 
attesapt to

and to founded MONTREAL1 lUa MM TORONTO
on the ^w of nature. Besides that fillo<It is eound
eove^eign advputaeo tu the laborer 

to him the way of owning 
his home sad property and thee 

him that true liberty 
to the ggea'ert 
mankind- Why there awe so war 
attacks upon the oriaefn:#- to targoTv 
due ro the fact that there Is met 
ownership which has not be** 
legitimateîy acquired, and to a pafO 
to the public inte 
does net. however, destroy a 
principle.

‘The overthro
—the right of ownership—would, ef 
course, disrupt the preese; seehl 
order, whfch may wot! he the ob
ject of reform, hut set of 4sSn> 
tien It Is for ue then, to preorh 
and teoch those thirgn which wtil 
accord not only with justice, tint

GROUP INSURANCE I:
la the

OLD COUNTRY PASSAGES PREPAIDGroup Insurantv Is the biggrev thing that life nsenrancr hs- ■Udi
good offor labor. It Is booed la Canada by the com* nmrrnm de

creased m if!».
for relatives, prospectivebook tag s»* 

brides fr auds, or yoaraeivee to Caneds.RE-CONSTRUCTION.BUN LIFE ASSURANCE COMPANY of CANADA w> Passpor-e guarantee pa»*ag»F erd assure special attea- 
durisg entire voyaga. MUUnemptoyment is due to under- 

consumptioh. Underconsumption to 
or Insufficient wages. 

— Just wages will prevent Industrial 
stagnation and lessen periodical 
unemployment.

Give the workers Just wages and
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■Western Union-ScoU s, 
A.^.” 6th Xdition-Bent- 

lty. Watkins

MARINE NAVIGATION COMPANY
OF CANADA LIMITED 

507 to 509 Coristine Building 
MONTREAL

Cable Address: of
during 191» 
941141

91X421.0*0. •Sw-I The Nichols Chemical Co„ Ltd.Marnavco. Montreal.
MAXI I'UTt RING OIKMIsT>.*f toe taiiie* efT to toe 

: *aa. K to •«. to a HEAD OFFICE 
WORKS—Cepelton Que ; Sulphide. Ont ; Barnet, S.C.

130 Mill Street. Toronto. 
WAREHOUSES- Montreal, Toronto:

MINES—Gondrean, Ont: Nortipinea, Ont

ST JAMES STREET, MONTREAL.
hr toe toWere. Ta tktocreate a market at home 

far eurpo
exist elsewhere nod will 
emptoymenL—A. F. of *L. Recons
truction Program.

whic^ win 
that tr.ayIt. therefore, becomes the dpt y of 

everyone tn industry to exert him
self to the limit of health and com
fort in augmenting production. This 

• is to be do
! through Improvement in manage- 
' ment and In the efficiency of the 
I workers.

While recognising the value of 
vocational education, it to deemed 

as a port of this effort 
worker» of America be 

given every reasonable opportunity 
to increase- their knowledge, skill 
and Interest in production In their 
several fields and. to this end. It is 
deemed vital to improve and extend 
facilities for the development of 
our workers through the establish
ment of training departments in 
the various industrial plants.

This training should take place in 
the course qf production, wages be
ing paid learners. Plana should fol
low methods Jointly approved by 

Anagemer.t and wage-workers in 
their respective occupations

It to Imperative that labor should 
reap the rewards of this increased 
production by compensation based 
on its direct contribution thereto; 
employers should benefit through de
creased overhead; and that the pub
lic should benefit by the resulting 
lowered cost of the product.

Captain Francis R. Mayer—(Free- 1 
aident. France M Canada Steamship 
•Corporation!. Chairman. Induetrl/.: 
Training Department, The National 
Civic Federation. New York.

Matthew Wo!’. — (Vice-President 
A'r.-’rirar? Htod*r*-*^* rj,Leber. >#-,4’. 
Prerider;?- Jo^erw vît erra? ~ Photo Ev 
gravers' Unit»*. Chicago

Louis. A* Coo.Llge — (Trea.su: vr. 
United ' Shoe Mach ! nery C-mi panr » - 
'•Cnlirmi*.- Ttxe-'

.
Hush Fr ra! Organis

er. Americanv Federation of Labor. 
New York.

Perry S. Straus—# R. H Mary- * 
Cofr.paay) and Vica-Chairman form
er SU-.-vion on Indtwtriel Training fm- 
the War Emergency.
Labor. Council of Xa 
New York.

John Golden — < Tntrinaîicr.nî 
t. United Textile Workers of 

America>. New York
John V Perkin»—« J M- Forbes * 

Compaeyl. Ronton.
I», E. Miles—<Chairman fogmer 

Section on Industrial Training-/or 
:ho War Kmerrency. Committee oa 
Labor Council * of National De- 
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Jamas W. Sullivan—< International 

Typographical Uniont- Brooklyn.
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THE ROYAL BANK
OF CANADA

Incorporated 18».
With our chain of 615 Branches throughout Can
ada, the West Indies etc, 
banking service to the

offer a 
public. Thera is a

SAVINGS DEPARTMENT 
et every branch.

$35.000.000 
____ $490,000.000

Capital, paid up and 
Total Resources .... I

Canada Cement 
Company Limited

SALES OFFICES
WINNIPEG
CALGARY

MONTREAL
TORONTO
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