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evennîess of impression, witi the least possible wear on face of
type. 'l'le ink rollers are also adjustable, and the ink is per-
fectly distributed by imeans of a vibrator, worked with lever and

cai wleel. A detachable fountain furnisles ink to a feed
roller and the vibrator. 'T'le adjustiients are simple, and as
perfect as on a large cylinder press. 'lhe points of advantage
over the old style proof presses are: Self.inîking, self-feediig,
labor and tiie.saving, perfect work with no waste of paper, and
a dry proof. 'l'le Chicago I lerald, whose iotte is tlat " the
best is ione too good for uis," promptly adopted this tinie-savei
and nlow has il in tise in its coiposing roolli, wliere its vailie is
appreciated. The press is also used in the Press, World and
Commercial Advertiser offices of New York.

A BUSINESS MAGNET.

m E îîost substantial businiess is that leld hy the power of
one's personal acquaintance, backed by a spotless reptuta-
tion for square dealing. Acquaiitance is the nagnet

controls patronage inscores of uinseen ways. Particularly is this
true in regard to printing. Show windows filled with novel dis-
plays of goods, special sales and otlier devices for catching the
passing purchaser formn little part of the printer's nicans of ob-

tainîing business. There isa certain anouînt of trade which nay
be called transient -the patronage of people who only gel two or
threce jobs in a year. Such trade as this lay be reaclied by
muiscellaneous advertisiig, but the fact that prinîters are seldoim

sutc extensive advertisers that tleir naies become household
words iakes it more than probable that wh'eni somîe person uîn-
accustomîed to ordering printiing aid unfamiliar with lie various
houses waits printing, they w'ill ask sone friend 'here Io go.
Now, a personal acquaintance with that friend will be the surest
and most satisfactory ncans of turning lthat order to you. Surest,
becatse a muant will go several blocks out of his way to patronize
a friend of his frienîd. Most satisfactory, because when that muan

comtes to you lie is already predisposed in your favor, and hav-

ing confidence in you, dealing with himîî will be reidered imucl

pleasanîter.
Nearly cvery man can influence the placing of more or less

orders for printing. A good word spoken hy soieone else is

often more fetclinîg than personal solicitation on youîr own part.

Many orders are received by mail and teleplione. These are al
controlled by the ulisceen force of acquaiitance. New conceris
are continually hing started, and old coniceris occasioially

becoiie dissatisfied with their preseit printer. In these evenits.
the re'omniiendation of soie muntuai friend is a strong ml:agnet
for attracting the biusiiess îwhieh is uincertain just wlere to go.

Now, it is a wvell-knowni fact in electricity thit a bar of iron
is a iagnet only wlen surrounded by the coils of an electrie
curment. Remllove the cmrrent and the niagnet soon loses its
teidencey to attract. Ii the saie mainer the influence of friends
and acquaintances soon becoies pass've witlioit encouragement.
Active inlience is what you want : friends wlo will go out of
their wav to (o you a favor.

There is a knack in the mîîaking of frienîds. Ole of the ient
rides to begin with is, iever to iake an enîemy. It's the jolly,
good iatired man, lail-fellow.well-n-t. everywhere, the man wlio
always lias time for a peasant bow, hiearty greeting or to tell youi
the latest " best story." It's the generous, wliole.souled inidi-
vidual, always doing favors for other people, who lias tlemt
sloweredI on iiself. ''ie chap wlo belongs to several societies
and clubs, and stands well with the boys. These are the ones
wlio are popular, and whose persoial acquaintaice goes for somie-
thing. Their friends are active friends.

Now, brother printers, iake it a point to become just sticli
a fellow yourself. Moniey spent makiig friends is better than
advertising. 'T'le "ad " vanislies with the day. Tlie friend is a
fxture, if you treat hiimî riglit. And on that point I wisl to
dwell for just a moment.

It is far cheaper to keep a custoier thanî to iake ole.
John Wanamaker says it costs $io to make a ctistoier. 'oi
certainîly caniot afford to lose onîe 011 accoulnt of soie difference
inivolving less thanî that aiount. Witl the iîost successftl firmns,
when anv cause for complaint arises the question is not whiat
have tley got to dlo or what they will do, but "Wlit will make
it satisfactory?" Suich a business policy persisted in for years
sectires a buisinîess whicl is permanent.

Wlie yoi are first initroduced to a man, don't land hiii
your business card and solicit his business. Make hii your
friend first. llusiness relations will follow naturally. 'lhe best
trade is seldoi obtaiinable throiglh direct solicitation. It cmies
of relations brouglit about by c9nfidences establislhed through a
personal acquaintaince. Wlien you have miade a friend, do ail
you can for iiii; never forget to inake peisonal mention af sucli
favors as lie iay (o for you. If lie sends you a cuistomier once,
and youi never mention il, lie mîîay do0 so again, but chances are
against it. There is a tendency to forget sui little things, and
to guard againîst this I use in miy own business a little blank
acknowledging such favors. It shows tlat the friend's recoi-
ieindation lias comîe to my notice, and lias bcen apprcciated,
and induces a repetition of the favor.

Make tie imiost of Iersonal acquainitance. It is a pîowerfully
attractive business niagnet. 'ritten for 'l'le Iiland Printer, by

. W. To.iomAS.

A wealthy nîewspaper proprietor fron Wales is at present
visiting Canada. 'l'le gentleman referred to is J. Arthur Evans,
of Rliyl, North Vales, owner of the Carnavon and Denbiglh
IHerald, and the Yr lerald. of Cyminraeg. 'lhe object of his
visit is the writing up of the extensive Canadian Northwest in
the interest of several Einglislh journals. He will go througlh to
the lacific coast, and also take a run over flic branch lines.
Mr. Evans visited Canada in I8S4, and lias done good service
in the past in bringing this country to the attention of the
readers of îiglishi.


