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APPENDIX C

PERSON YEAR ESTIMATES BY TYPE OF FUNCTION

E%ISTI'NG

(F)/

TOTAL PY ESTIMATE

oEVELflPHENT/

MAINTENANCE PY
ESTIMATE

OPERATINC PY

ESTIMATE
CONSULTING PY

ESTIMATE
OFFICE SYSTEMS
PY ESTIMATE

PLANNEü 85/ 861 871 88/ 89/ 851 86/ 87/ 88/ 89/ 85/ 861 87/ 88/ E9/ 85/ 86/ 871 88/ 89/ 85/ 86/ 87/ 88/ 89/
PROJEC'i' IIESCHIPTIaNIPLANN'I^NG ASSUMPTIONS ( P) 86 87 88 89 90 86 87 68 89 90 86 87 88 89 90 86 87 88 89 90 86 87 08 89 90

•'LmpQrt/Export - development funding approved for 85/86 P 3 4 4 4 4 3 2 2 2 2 2 2 2 2
Praceasing 5yatem - 3 CS°a From idFS planned for development

effort of both eystems in 85/86. Note:
.25 PY'a allocated in 85186 KFS workplan

- plan to patriate application from aerviee
bureau to Lo-houae computer ( 'Trade
Computer')

- propoqed to ltave MF8 assume responsibility

for operatipns of Trade computer

- estimSte 2 PY's for maintenance for 86/87

rrn-

ro pM'T5 - project approved. Expect 85/86 development P 1.0 .75 .5 .5 .5 L.0 .75 .5 .5 .5
time Frnme, tmp7ementation in 86/87

- I PY in 85/86 is development; .75 PY's in
$6/87 is for conversion from old to new
syatem

° an=going maintenance to be performed by

consultants
- Note: .25 YY"a allocated to new PMIS in

85/86 HFS workplan.

• FMS - project underway - consultant team P 3 3 3 3 3 3 3 3 3 3
- MFSC not currently involved with project

team

- HFSC allocation for 85/86 to FNS will be

devoted to maintenance of exiating FHS and

paats financial application system plus
inatallatlon qf new pots financisl syatems

- planned PY'a for 85/86 qn are:

85/86-86/87: for development. PosttLons
do not exiat

8718$=89/90: for maintenance. New FNS is
a depRrtmental vs. NFR system. ThereEQreb

anticipate greater demand for acceaa to
data. integration.

• NOCAMS -anticfpate some NFS involvement In P .25 .5 .5 .5 . 5 .25 .5 .5 .5 .5
re-design

- N0CAH5 i s not an option for HFS to operate

the N9CAHS data centre. IE
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