PERSON YEAR ESTIMATES BY TYPE OF FUNCTION

APPENDIX C
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PROJECT

CESCRIPTION/PLANNING ASSUMPTIONS

EXTSTING
(E)/

PLANNED
(P}

TOTAL FY ESTIMATE

DEVELOFMENT/
MATNTERANCE PY
ESTIMATE

CPERATIHG EY
ESTIMATE

CONSULTING PY
ESTIMATE

OFFICE SYSTEMS
PY ESTIHATE

85/ 86/ 87/ 88/ 89/
86 87 838 8% 90

85/ 86/ 877 48/ 89/
A& 847 B8 89 90

85/ 86/ a1/ B8/ 89/
86 67 &a a% 90

85/ 86/ 87/ 88/ 8%/
8 87 B8 8% 90

85/ 86/ 87/ 88/ 89/
8 87 88 89 90

¢ Import/Export
Proceasing System

o PMIS

» FMS

* NOCAMS

development funding approved for 85/86

3 Cs's Erom MFS planned for development
effort of both systems in 85/86. MNote:
«25 FY'e allocated in 85/86 MFS workplan
plan to pactriate application Erom service
bureau to lo-house computer (*Trade
Computer')

proposed to have MFS assume responsibilicy
for operacions of Trade computer

eatimate 2 PY's for maintenance for B6/87
on-

project approved. Expect 85/86 development
time Frame, {mplementation in B&/B7

1 PY in 85/86 1s development; .75 P¥'s in
86/87 1a for conversion from old Lo new
system

on=going maintenance te be performed by
consultants

Hote: .25 F¥'s allocated to new PMIS in
85/86 MFS workplan.

project underway — consultant team

MFSC not currently involved with project
team

MFSC allocatlon for 85/86 to FMS will be
devoted to malncenance of exleting FMS and
poats Financial application sysctem plus
inscallstlon of new pots filnancial ayatems
planned PY’s for 85/86 on are:

85/86~86/87: for development. Posltions
da not exist
87/88-89/90: for maintenance, MNew FMS is

a departmental vg. MFR gystem. Therafore,
anticipate greater demand for access to
data, lategration.

apticipate some MFS involvement Lo
re—design

HOCAMS is naot an option for MFS ro oparats
the HOCAMS data centre.
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34 4 4 4

1.0 .75 .5 .5 .5

25 W5 .5 .5 .5

i 2 2 2 2

L.0 .75 .5 .5 .5

«25 .5 .3 .5 .5

2 2 2 2
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