Tt is realized that the somewhatvdetailed list of duties

: suggééted for the Counselling Officer, procedures for handling

people comlng up for retirement and the listing of subjects that
should go into -a personal “Retlrement Handbook" may seem too exact.
Any officer taking on the job will naturally develop his -own
ideas, - It is. ‘hoped.that these suggestlons may help in the settlng

_up of the "programme"‘

. ‘As tar as costs are ccncerned the only substantlve recurrlng

costs will be the salaries of the Counsellor and his secretary.

- These should be set sufficiently high to .attract first class

people, for upon the way they operate the office will the success’
of these ‘proposals depend. : . ‘

In addition to the rumning costs,- the Counsellor should :be
"supplled with an attractive office, well equipped with easy .chairs
‘and the appropriate reading material that will eﬁcoﬁrage-fonner’

: employees to ‘"drop in" and use the office as a contlnulng p01nt

of contact with the Department. oo . _
I believe that if ‘these proposals are carried out they will
materially improve morale and:provide.thé needed guidance and
information that all people reaching retirement do need. The
cost will be small'and the. benefits to both empldyees-and the

-Department relatively great.
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