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A m.ber of d]elegates, wýho attended the sub-£onvenition at Plessiville of the Quebee U-nion.-Readiug
'from left to riglit-Mayor Magnon of Plessisville; Mayor Prieur, Secretary of Union; Mayor :Beau-bien of Outremont, President; Oscar Morin, K.O., Deputy Minister of Municipal Affairs; Chas. F.
Furse, Treasurer.

CLASSIFICATION AND s&LARy-(oontinued).
3. Determîming tities. The commission shall designatýe

ench Position by a titie indicative of such duties.
4. Establiahing lN"s of Promotion.. Grades ha'ving duties

ofthe same general nature and ln the, same Une 0f
promotion shall be pIaced lni the samie class andtit
Unes of promotion definiteiy specified.

5. Determininig maximum and minimum salaries. For
each grade the commission shall determine a standard
maximum andi minimum salary or rate of pay, and shall
report the same to the mnayor and the council.

6. Obtainirig information as to proper rate of pay. The
commission is required to report to the mayor andi
council information pertaining to a proper rate of pay
for personai services of incumbents of the positions
lin the civil service.

7. Deviuing standards for the classification and grading
of positions. T~he foregoing legal requirements clearly
imply the duty of the commnission to devise standards
of duties andi qualifications for appointment wlxich
may be useti as a guide in the classification and grad-.

aIl of the forgoing item,,,
,Vork 1, ta inp1,hiý ,I1 1nl-

vide his own staff Of inivestigators, clerks, stenOgraPhers,
messangers andi other help.

fVI. The contractor will render sucli Instructions andi in-
frmation as may be desired, in reference to the work cover-

ed by the contract to the mexnbers of the civil service
commission, andi to such employees andi examiniers of the
commission as mnay be detaileti by the commission for
sucli instruction> Although members of the staff andi emn-
t>loyees of the civil service commission may be detailei
jo assist lin carrying out the work covereti by the con-
tract, the contractor muet nlot rely upon any definîte as-
sistance, butt must be prepareti to do the whole work hlm-
self.

VII. The work is te be done under the direction of the
civil service commission, and six typewriten copies of the
report or reports of the contractors must bie furnisheti te
the civil service commission on or before Septenmber 15,
1920, One half of the compensation will lie paii lin equal
monthly instailments comrmencîng one mentit after the
actual begtnning of the work. The remaining half or th(-
compensation Is to be paîid one month after thte final de-
Iivery of the sixteen typewritten copies of the report by the
contract, and their aceptance by the civil service com-
mission le being accordance with the contract.'Sealeti bitis were receiveti on the afternoon of April 12.
A number of accounting andi engineering firms submitte(t
tenders. Only those Who hati had previous experience li
this field of endeavor were considered, however.

Notice of the award to Griffenhagen and Associates of
CJhicago, was given on April 16 and on the morning of the,
17th the classification staff began île worlt in quarters set
for it in the offices of the commission. Since titan a staff
of from eight to tan People have been engaged on the wor<
anti a classification questionnaire is In tite course of dis-
tribution te aIl emnPloyees whose positions, are covered.
An organization StUdY Is siso being matie of each depart-
ment ln which the standardization worlc eccurs.
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