
THE 00-OPERATIVE POLICIES

of Telephones and are delivered free
at the nearesi; railway station. In
a province where poles are a scarce
comnmodity this service eau best be
rendered by a Governuent depart-
ment. In addition to this hielpful
donation the Departmient lenlda the
-e,,rvices, of an inspector, whose duty
it is to sec thiat tire 8ystefi is buit
uip to requirements. The comrpany
is allowedl considerable latitude ini
tire control of ita plant, but niecessar-
ily there are certaini provincial
standards which it is botir important
and advantageous to mnaintain.

Fiinancialy al .ornpany muaiiit niake,
a good sirowing at the bank before
it is permnitted to proceecd wvith con-
struction. It wa.s at first intendcd
tirai a Cash deposit ;i.rnotinglr-( to a
total of $20 for each pole mile slhould
be collected froru each!I SUbseýriber Io
the Stock, but this iras beeni foundi to
be too stringent a regulation. Cash
is often difficýuit to colleet iii the
West, thiough eredit inay be sound,
and notes are now aeepted as ufi
Cient guaranltee of Solvencyv. At ire
saile timie, settiemlent 'ni fl il musi,
be taken whire share are sold.

A few figures wvill now give an
indication of tire success of co-oper-
ative telephiones in S"Ikatchewan.
During 1908, tire firat year of the eni-
forcement of tire Act, thirty-one ruir-
ai telephone conmparuies were încor-
porated and 216¾L miles of line were
struug and put in operation. In
1909, forty-five companies were
forined; in 1910. sixty-six; in 1911,
one hundred and one. Thismieans one
hundred and ine; up to November
30th, 1912, eighty-six. Tis means
that since the sprng of 1908, thrce
hunidred and thirty-sevenl rural tele-
phone companies have been estab-
lsired. To-day there are 7,555 pole
m~iles of Uine in operation and
8,024 subscribers. Tire latter man-
age tireir own lines, attend to their
own repairs and in general work
tiroir systeis in a f ar more economi-
cal way tiran were tirey to be ef t to
tire care of tire regular department.

Onily in special cssrequiring expert
knowledge are thel offic-iais called upi-
on f'or assistance..

Doubtiess the ucesw1licli at-
tended co-operative teleph)lone(s in-

flueced askachewn'slegisiators
whlen thiey tackled the eluvator pro-
bleui two years Inter. Th'le FIeva-
tor Commission, which was appoint-
ed in February, 1910, to lirnd a rei-
edy for one of thle mloat aggravatilig
sîituations; in the West, could do0 notil-
ing- better thanii recommend(îi( ai ieas-
lire of co-operation amon th grain-
grrowers, baeked bY ire G;Ov1,tilternint.
Th'le Coriinrissioners miigIlt hae tood,
ont for state-ownership1, as in i-
t oba. Tilat theyv did nlot opak fr
thieir perspiocity* , <a1s subsequent
evntOus in It latter Provincee haveý
proved. On the cntraryv teheld](
thiat the( oly aisatoysyt
wouild be une which wvotld gjie thle
fariner full control. W\ithiout drc
pç,rsoinal interest in and rcsponsib il.
itY for thev elevator, thiere wvouldl ie
littie Inenltive to imalie it a finan-
cmal suceess.

But mlearwIlile, whiat is thte eleva-
tor problemi and whiy should it hiave
becomne such a bugirear in tire West?
An elevator is seringly % siuci a
hariess look;ing object, except per-
haps unider cylnecondlitions, that
ut is difficult to understand whyv it,
shirold be at source of trouble.

The elevator problemi sprang inito
existence contemnporaneously witir
thre transportation problem. It is
really only anotirer phase of tirat
mucir discussed subjeet. lts first
manifestation was wvien individual
sirippers of grain found that in the
rush for marketing thieir crops they
were being diseýriiinated against by
the rail-wayvs in favour of the elevator
comipanies. The only loading facil-
ities at tire stations belonged to tire
elevators, and tire railways saw tirat
thre elevator people, beinig tire larg-
est shippers, got tire cars. A farruer
had of necessity to shmp tirrough tire
elevator or face ail sorts of trouble.
There was a spirited agitation and


