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THE TRADE REVIEW.

1I0W TO CONDUCT BUSINESS,
Honesty—enterpriss—and application. Theso are
three cssentlals in conducting  Dbusiness properly
" Honesty is the bst poliey.” I3y double-dealing and
misvepresentation o transient suceess may sometimes
be nchieved. Dut in uine cases out of ten, it is ovancs-
cont as tlhe morning dew  Let a man be candid,
straightforward, and truthfut, and he can not only nek
tho blessing ot God on his Iabours, but ho will stand
better with luis fellow-men,  His enterpriseshould dis.
play itself In keeping constantly the best articles, tho
newest styles and Iatest improyements, and by always
endeavouring to keep pace with the splrit of the thmes
To supply his customer’s wants botter, quicker, aud
clicaper, than his neighbours, should be his uncearing
study. Don't keep your Jight hid under a bushel' A
little printer'sink i3a good thing oceasionally. If you
have a first class article or,a cheap one, which the
public require, let themknow where they can purchase
it. Don’t alwaysmakeabsurd statements about seling
« twenty per cent. below cost,” but simply announce
the truth, aud you will find a moderate sum epent in
advertising a good investment Andiwiththese condi-
tions, there mmst be close application to business
Stocks must bo carefully purchased, your booksalways
kopt in thorough order, your daily sales and profits
constantly jotted down, and your credits limitod to
those who are perfectly selvent  The head of a busi-
ness should overlock all its departments. and make
sure that none of its wheels necd greasing
PERSONAL CONDUCT
And last, but not least, the business man shonld be
cconomical without meanness - qffible without being
undignified. dany men signalize their entrance upon
some new and important business experiment by an
increased expenditure. Before ever it is certain that
their undertaking will be permaneutly successful, how
often {3 it that the family must have a new house, or
no family carriago must bo set up? Many a promic.
ing business hias been oramped, others {njurod, and not
a fow ruined, by such exiravagance, and far better
would it be for such persons to act on the old Scotch
maxim. * Spend Jess than you make, if it is only a
shilling per day.’* The warm competition which now
exists renders it necessary that the business man, pag-
ticularly the new begmner, should cut down his ex-
penscs to the Jowest limit compatible with the proper
management of his trade, aud no capital should be
permanently withdrawn from lus business, unless it is
quito clear it lias ncertted from the proflts of the con-
cern, A courtcous and affudlo demeanour is also very
necessary to suceess.  Vers man{ excellent men study
thistoo httle A cheerful word has made many 3 cus-
tomer: a clilling manner, many an enemy  ‘Thisdoes
not necessitate * tlunkeyism.  Farirom it. Courtesy
and affability are nog less Guiisivtout with true digniy
1ian cssential to business success
OBLY AND SUCCEED

Whero theso conditions of success—which we have
thus hurricdly touched upon—have been complied
with. vou will generally find & prosperous businessand
asuccessful man. Wo do nut deny that nusfurtancs
sometites cuine which 1.0 furesight eauld prevent
But these are exceptional cases and thev do not rerve
to account for the frequent tatures which take piace.
Lot thoso abuut 10 uhgage i business Cunilurin o (b
standard we Bave cudeay ured te set betore thewn and
we will guarantee that suceess in business will become
far more general than st is at present.

Cotton.

For the last two years very little raw cotton hasbeen
imported into England froin the United States  The
total receipts for tle first cight months of 1Sui were
4,670,000 cwts., while same period ot 1865 thuy are but
4,661,000, showing a decrease of 109,000 cwis. “The cul-
tivation of the fibro in Egyptis being remarkably sue-
ceasful, and tho quantity received in England from
there up to 1st dSeptember of this year 38 consrderably
i excess of that fur the same perivd of last  From
the East Indies however the sum has been increased
to the extent that was anticipated. Thequantity that
was received 1rom Jaunuary to_August, 65,18 less by
260,000 et than the supply daring the correspond
ing perind of '61 and while fast vear the supply of raw
tibre from Egypt was onty a thnrd of the guantity re-
ccived from the kast Indicy, tiug year it sy a fsttic over
hatf. It is anteresting to note the sources of supply
upon which Lngland has been depending for the last
fow years. ‘The following figures show the actusl
quantitics received from tho different countries named
up 10 lst Scptember, 65, as cumpared with thuse for
the corresponding period of 1863 —

IR0 1885

Rritish Fast Indies 2.213.270 1,941,401
EYDLeceeoronereonnnssnsnvoncne . B5212 LWO40
ClIIRearseaneccsannes PPN . 037,965 301,504
Brazil.. .. 234,147 284 ]20
Moxico 163,769 275.650
Baliamas and Bermnda......... 218,818 168,004
TULKGY oo eve soe oo o - L. 147,932 166,604
Laited Hlates 1R 670 10 862
gelier ~runtries 200 187 N7 237

4,670,000 4,591,042

FATALITY IN THE PRODUCE TRADE.
NO. 11,

I" all the sources of loss fu connection with this

business, none has proved so fatal ns the practice
of shipping to Britain on consigument. Considering
how hinmense a dovelopment thistrade has attained of
Iato years, and what timo and talent havo been ox-
pended upon it; considering, too, how intimately the
prosperity of this city is bound up with tho export, as
woll as her import, trade, it is most melancholy to
reflect how very small have been the profits, and how
enormous hiave been tho losses, that hiave resulted from
the shipments of grain and flour to the markets of
Europo. Caunda is full of the wrecks of large fortuues
tost on tins perilousrecf; and in all our citics, broken-
spirited, down-hearted men are to be found, who have
lost their atl, and much moro, i the vain attenpt to
compete in the markets of Britain with tho rest of the
world.

The Canadian merchant does this under vory great
disadvantages. As it takes nearly a fortnight for in,
telligence to be transmitted from Zurope to this conti.
nent, the merchant here can only learn what was the
state of the markets of Britain & fortnight ago. Opera,
tions are ruled by theso quotations, and they are tho
merchant’sorly guidein purchasivg. Weo will suppose
thaton thestrengthof Liverpool and Mark Lane prices
of the 1st May considerable purchases aro made between
the 15th and 30th ot tho same month, with a view to
shipment. On tho Ist week i Juno a vessel may be
Joasled, bills of lading made out, aud advices despatch-
ed home. On those arriving, if a speculative fecling
prevails in the markot. the cargo may be sold to
arrive; but in other cases the arrival of the ship may
bo awaited before any salos aro mado, In tho first
place, tho merchant may havo a chanco of *lling
within five weeks of the timo ho has bought; in the
sccond, it may be ten or twelve.  But in either—what
ohanges may not have taken place in the meantime!
Tha weathier may hiavo shifted a dozen times; cargoes
may have poured in from the Baltic or tho Mediter-
ranean; hurricanes may have swopt over the coast,
and destroyed gran-beanug ships; the Bank of Eng-
Jand may have lowered or raised the rate of interest;
a Ministry may have falien, an clection taken place; a
war broken out; an Actof Parhament passed aflceting
the wholo grain interest; indeed it is impossible to
catalogue the variety of influences which may have
operated on the market, and made it as variable asa
weathercock,  Into the midstof this mediey the grain
speculator of Canada pours his supp'v, bought, teit
marked, on the quotations of the same markets six or
goven weeks before  Six weeks before ! It might as well,
in many cascs, have been six years, S0 numerous and
important hate been the changes in the interval  The
grain aud flour have been shipped, too, during the
scason when it i3 most apt to spoil, and fortunate is
the merchant whose cargo escapes without wmaterial
damage. Once arrived in Europe, it immedistely be-
culnes subject to heavy charges in the shape of duty
ju sterage, insurance and commission unless indecd
a sale takes jlace at oner, wherehy some of them ore
sarcd  These charges be it observed have alwava to
be paid, and are always taken out of the article
whethier the not result be profit or loss

In this way the grain trade has beew carried on sum-
mer after summner, and we 4o not exaggerate in saying
that disaster, bankruptey and ruin have followed in
its train. The merchant in Canada, when hie buys,
has no more ideaof the price hecanscllat, than hehas
of the trado of the interior of China. Lis business is,
therefure, the purest speculation comceivable, or
rather—not to put too fine a peint upon it-—it is
Jduwnright gambling, and with this peculiarity, that
the other party to the game has nine chauces out
of ten in his favour, and can see its progress from be-
giuning to end

Large sums of money have been lost in the trausac-
tions of dealers once with auother, or in those of the
commission agent with the merchant. Those trans-
actious are nominally for cash, but in reality short
credit is generally given, and it is here that losses have
occurred.

Tho credit system, however, Is entirely out of place
in tls trade.
money vh preduce, it is unreasvnable in the buger to
ash for credit, and foolish in tho seller to grant it. It
may be elmost invariably et down 23 an uanhealthy
sign, as an indication of somcihing wrong, when o

buser cannot pay for graio on delivery, and all oxpe-
ricnco suggests that st 18 pecessary to lay down tuo
ru'c of absoluto cash payments, if an effectual chieck is

Considering how casy it is to raiso,

to bo put to the fraud and dishonesty which have
somctimes taken placo in tho trade. We are ncar the
fronticr of o foreign country, having railway com,
munication with us; in a couple of hiours at any time
& man may put himself out of tho reach of tho law,
and in view of this stato of things, common prudence
suggests that no practico should bo tolerated which
gives fatal facilities to tho dishonest schenter, ¢ Casl
for wheat' is a common sign on tho stores of our
country districts; let us havo its correlative, * wheat
for cash,’” and for cash only, cstablishod as the
e of trado in the city. 1t iz much casfer to point
out the dangerous practices of trade than to suggest
effectual remcedics for them. It can never, indeed, e
freo from reverses, and so long us tho prico of grain is
effected by changes of weather and political causes, so
long will threro ba scope for speculation,

It i3 possible, however, to confinospeculation withun
much narrower limits than has been customary. Ia
Great Britain tho grain trade was formerly a perfect
lottery, scarcely a firm engoged in it escaping & crush-
fng reverso at gome timo or other. These were the
days of high dutics, sliding scales, and deflcient intel
ligence Now, however, what with free trade, and
the extension of the telegraph: #yastemall ovor the con-
tinent o/ Europe, the area of speculationis narrowed
down to the smallest point conceivable. The mer-
chant jn 3ark Lane or Liverpool knows perfectly
well, every{day, whatistaking place in thoe grain grow-
ing districts from whence supplies aro drawn—what
cargocs are on the way—:what are tho proepects of the
noxt crop~—and what is the tone of all the markets.
Similarly, tho shippers in the ports of tho Mediter-
ranecan, the Baltic, or the Black Sea, arcin hourly com.
munication with Liverpoo! and Mark Laune., The
trado is, therefore, on thio samo basis as tinat Letween
ourselves and New York. Operations can be entercd
upon with confidence when resulte can bo predicted {g
a nicety; and wo consequently hear far 1655 o ¢ yuinous
losses and disastrous failures {iinn was the eace in.

former years,

Tho completion of that much desired enterprize, the -
Atlantic telegraph, would put us in the samo positiun

with regard to the markets of England as the mer

chant in Dantzic or Odessa, Wo should thenknuw,
what was the state of the markets tho samo day, in-
stead of receiving inteltigenco a fortnight old; and we
could telegraph our Liverpool correspondents that
such and such puichases were made, this or that
cargo shipped, and desire arrangements made ac-
cordingly.

This desirable consummation, liowever, 1s not
reached. Until it be obtained, there must be great
uncertainty about our European cxport trade, uiess
1t can be placest on the baws of executing orders ata
detimte price.  The speculation would then be shute
from Canada to Epgland. Iudications of this mude of
doing businsss have been already manifested, and we
trust our merchants will cultisate it wath such care as
to lead 10 1ts enlargement aud extension.

It shouid not be forgutten, hoseser, that the cw
vency of the partics gicing orders requires to be are
tuily lvvhed after, and prudence dictates a cluse au
lierenco to the practice of shipping with ducutiats,
the property only to be delivercd on pnyment or saiiy
factory guarantco.

1t 13 1mpossible for the Canadian merchant tv heey
tumself advised of the changes in the standing of par-
ties at home, and the risk ot fluctuations ia the article
isquite suflictent, without the addition of risk frum the
faiture of the person to whom it is consigned.

With regard to our internal trade, wo can only saf
that the closer operations are run, and the more is api-
culation avoided, tho greater 1s the prospect ot duing
well.  GLans may besmall, but they wilt besgteady, and
go on mounung up. 1t 13 genernlly conceded it 2
* hand to mouth * mode of dumg busitess, though it
may seem very slow work, is tho surest and must gt
mancntdy protitable.

Let partiés who know nothing of tho trade hevp vut
of it, and leave tno ficld clcar for those whu have
bought expericuco. They will save themsclves wach
auxiety and trouble, and will enable the leguimato
deatler to make a reasonable profit.

Lot young hands cspecially*boware of specusativin.
It is as charming as the gaming table, and a8 dasge-
ous. Aspoor Richard says,—

Vessels largo may venture more,
But little boats should keep near shore.

The bank shave been pretty severcly bitten by irr
spunsiblo speculators, and can scarcely need 2n) « e
ot warning. If theit uwn cxperienco Las siut male

them wige, nothing we can say will have eny effect



