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ANK OF M

Annual General Meeting Held
December 7th, 1920.

The 103rd Annual Geuenl Meeting of the Shareholders of the Bank of
tentréal was held m the Board Rocm at the Bank’'s Headquarters on the ahove

» Amongst those present were: #. D. Anderson, D. Forbes Angus, R. B
agus. S. M. Baylis, E. W. Beatty, K.C.; H. W. Beauclerk, George Caverhill,
n. R. Clarke, General Sir Arthur Currie, G.CM.G., K.CB, LLD.; J. A, David,

R. Drummond, J. J. Fiske, C. J. Fleet, G. B. Fraer, Sir Chulu Gordon,
BE' Sir Lomer Gouin, K.CM.G.; J. Maxtone Graham, C.A.; Samuel Hart,
{ -Colonel G R. Hoeper, C. R. Hosmer,. L. Julien, Hon. Rodolphe Lemieux,

Pp. K.C.: S. G. McElwaine, Wm, McMaster, H.,B. MacDougall, A. A. Me-
pougall, F. F Meredith, K.C.; Sir Vincent Meredith, Bart.; Lt.-Col. Herbert
mmp CM.G. M.C.; Walter Malson, G. L: Oglivie, Dr. C. 'J. . Patton, John

Patterson. Alfred Piddmgton. H. E. Rawlings, K, G. Rea, Ju Rodger, A. G.

»ss. E. Sawtell, Rt. Hon: Lord Shaughnessy, K.C.V.0.; C. E. Spragge, R. S.

ite

On motion of Mr. R. B. Angus, Sir Vincent Meredith was roqn‘lud to
ake the chair.

Mr. €. J. Fleet moved, seconded by Mr. H. W. Beauclerk, that Lieut.-Col,
eorge . Hooper and Mr. H. B. MacDougall be appeintéd to act as Scrutin-
ers. and that Mr. C. H. Cronyn be the Secretary of this meeting.

This was carried unanimeusly.

The Chairman then called upon the General Manager, Sir Frederick Wil-
ams-Taylor. to read the Annual Report of the Directors to the Shareholders
t their 103rd Annnal General Meetlng, held Monday, December 6th, 1520.

THE AVNUAL REPORT.

The Directors have pleasure in presenting the Report showing t.ho Tesult
tank’s business for the year ended 30th October, 1920.

Ralan f Profit and Loss Account, 31st October, 1919 .. .. .. 31,812,854.43

profits for the year ended 30th October, 1920, after deducting

. cos of management, and making full provision for all

bad and douybtful debts ..

Promiums on New StOCK .. op se wn va 06 oo oo 340 .90 oo oo ¢2 o6

f?“

4,083,995.60
1,000,000.00

$6,846,850.03
$ 600,000.00
600,000.00
660,000.00
60,000.00
40,000.00

“e s8 @e e e o0 ee se _se as ow

Quarter!ly Dividend 3 p.c. paid 1st March, 1920...
puarterlv Dividend 3 p.c. paid 1st June, 1920

Quarterly Dividend 3 p.c. paid 1st September, 1920
Quarterly Dividend 3 p.c. payable 1st Dec., 1920..
Bonus 2 p.c. payable 1st December, 1920 .. .. .. ..
$2,960,000.00
2,000,000.00

.. 210,000.00
L. 425,000.00

mount credited to Rest Account . iy
far T n Bank Note Clrculahon to 30th October
for Bank Premlses .

esery se se ae se ee

5:695,000.00

alance of Profit and Loss carried forward®. .. .. .. .. o0 .. $1,251,850.03

he Tast Annual Meeting, Branches-havé been opened at points in
ving Provinces, viz.: 3
ec--City Hall Syuare (Hull), St. Sanveur (Quebec).
0o—Gage Avenue and Barton Street (Hamilton), City Hall (Lon-
sandy Hill (Ottawa), Cherry and Villiers Streets (Toront,o), Danforth
aw Avenues (Toronto), Stock Yards (Toronto).
runswick—Marysville. —~ .
Stock Yards (Calgary).
itchewan—Hubbard.
sh Columbia—Abbotsford, Nanaimo, Granville and Nelson Streets
). Douglas Street (Victoria).

emporary office was also open for the convenience of the tnvelhng

during the summer months, in the Banff Springs Hotel at Banff, Alta.
The Branch at Paspebiac, Quebec, has been closed.

In May last we purchased the business of Messrs. J. W. Scott l: Son,
Private Bankers, at Listowel, Ont.

During the year an interest was acquired in the Colonial Bank, thus
iving us direct facilities for the transaction of our business in the British
‘est Indies. British Guiana, South America and Africa.

The Capital of the Bank was increased by the 'issue of $2,000,000 new

k was largely subscribed for by the Shareholders, the_ balance

flon !

dily disposed of by tender as stipulated by the Bank Act.
fices of the Bank, including the Head Office, have been imspected

(Signed) VINCENT MEREDITH,
dent.

Bank of Montreal, GthQDecember, 1920.

THE GENERAL STATEMENT.
T? lt ﬁnr;aﬁ Statement okthe position of the Bank on 30th Octobe\' 1920,
as read as follows:— A
LIABILITIES. i,
RRPIta]l StOCK oo e maos ot Sh s we Ho: @ e
BOBL o siv i sl o e e iR
Balance of Profits carried foljward

. $ 22,000,000.00
322 000 000.00
1,251,850.03

ve oo oo oo oo

*s 9o oo oo oo

$23,251,850.03
9,821.99
660,000.00
440,000.00 :
24,361,672.02

\ $ 46,361,672.02
$42,3§7,310.00 3

Paelaimed
Buarter!y
onus of 2

DNividends .. . e
I' V rlrnd pavable 1st Dec ‘920
. payable 1st December, 1920 «. ..

v e® e

otes,of the Bank in circulation .. .. .o e ..
Iarr\ due to Dominion Government .. .. .. .. 17,657,119.82 !
not bearing interest .. . 2 ob e ISR 02 . e
its bearing interest, mcluding 1ntereat ac- g
led to date of statement .. . .. .. 322,578,613.54 .
made by and Balances due to other

anks n Canada .. . . 2,863,393.90

es due to Banks and Bankmg Cotrespond-
s elsewhere than in Canada .. .. 4,381,644.15
8 Payable 2,500,807.12

504,088,103 55
7,836,994 38
1,864,042.90

it
* $560,150,812.85

eptances under Letters of Credit
abilities not included in the forexoing oo BB B We ga ob oo

“e se e se e seges ee e

ASSETS.

bld and Silver Coin current .. .. .. ..
Pminion Notes . ¢ se ce
Pposit in the Centra] Gold Reserves ve oo
lance due by Banks and Bank-
ing  Correspondents elséwhere
than in Canada .. P
I and Short (not exceeding
thirty days) Loans in Canada,
on Bonds. Debentures and Stocks
11 and Short (not exceeding
thirty days) Loans in Great
Britain and United States .. .. 95,017,883.64

.o o« $25,187,389.81
ee oo 48,199,032.50
ee oo 21,200,00000 o

£ A MEE

Nen
1z,mM

14,863,954.4%
4,542,070.76

. $15,202,365.82

1,944,383.03

-~

pminion and Provincial Government Securities
not exceeding market value .. ¥
ilway and other Bonds, Debentures "and Stocks,
not exceeding market value .. .
nadian Municipal Securities, and British, For-

289,148,608.34

eign and Colonial Public Securities other
€8 Of Other Banks .. ,eice'se oo oo ss oa o> »o 3,367,678.09
€qUES ON Other Banks s« e o po s so ooloe = 22,872,419.35
Trent Loans and Discounts in Canada (less re-

bate of interest) . . .. 223,495,472.43

Districts .. . 14,785,686.94

ent Loans and Discounts elsewhere than in :

rdue debts, estimated loss provided for .. .. 598,988.99 J

256,500,081.56

bilities of Customers unders ‘Letters of Credit (u per

Contra) .. .o s 7,836,994.38
g not included in fhe fOTEEOIRE .. .y .. = »e +»  120,14198

than Canadian .. .. ee oe esees oo os oo <o 36,749,430.85
e i ia o ase s sorcarau
ans to Cities, Towns Municlpa.liuei and S’chool
Canada (less rebate of interest) .. .. .. .. 17,619,853.19
bk Premises at not more than cost (less amounts written off)  5,500,000.00
1t wnh' the Miaister for the purposes of t.he cm:ﬁhuon
itk iy 24
; ““.1“.3“

CENT m:muv%-

the Shareholders of the Bank of Montreal:
We have checked the Cash and verified the Securities :
Chief Office on the 30th Oember, 1920, lml ll.o at w
red by the Bank Act, and e found .

| ion

| surplus of exports.

1,038,166.60 |

it
ing to

ook lmm the

om«rrectﬂewo!ﬂaomumm

aceord-

explanations dm to us, and as shown

J. MAXTONE GRAHAM, C.A., S
JANES mcmlou. CA.,

cﬁmot

-} Montrea], mh Noyember. 1920.

Auditors.
Riddell, stuq Gnlmn & Hutghison.

.

. The 103vd mw Monl w
of~the Shareholders of the Bank“of
Montreal was held at the Bank’s Head-
quarters. :

The Chairman called upon the Gen-
eral Manager, Sir Frederick Williams-
Taylor, to read the Annual Report of
the Directors to the Sharecholders at
their 103rd Annual Genetral Meeting,
| held Monday, December 6th, 1920.

The President’s Address. .

‘Sir Vincent Meredith, in moving the
adoption of the Report of 'the  Di-
rectors to the Shareholders, said:—

Before moving the adoption of the’

Report, I mély remark that as a re-
sult of the completion of a successful
year's operations, due in part to the
high interest rates for money that
have prevailed outside Canada, where
a portion of our reserves are carried,
your Directors decided to declare a

‘| bonus of 2 per cent., making the die-

tribution to shareholders for the yur
14 per cent.

The sum of $250,000, spread over
five years. has .been donated to the
McGill Endowment Fund, and I am
confident the action of your Directors
in this conmection will have your ap-
proval,

The year just closed has been a
difficult one for bankers, but the pro-
gress we have made and the results
we are able to show will, I feel sure,
prove satisfactory to our shareholders.

An overwhelming demand for cred-
it has taxed resources to the utmost.
Following a périod of excessivé prices
and inflated -currencies characteristic
of war times, the country is now in the

midst of the process of readjustment.’

It has been difficult to make produc-
ers, merchants and others carrying
heavy stocks, who have grown accus-
tomed to high prices, accept the in-
evitable by recognizing the fact that
it is futile to‘attempt to overcome nat-
ural laws and to realize that economic
conditions, which no artificial means
can alter, alone are the cause of price
decline. The demand for intervention
through Government control is still
insistent in some quarters. Canada
alone cannot control world-wide condi-
tions and it is idle to turn to the Gov-
ernment for relief from falling prices.
This applies to wheat as well as to
other commodities. A lower price
level must be reached before we can
reasonably look for a resumption of
business activity on -a_sound basis.
To arrive at this stage .inventories
must be reduced and deficiencies made
good by drawing upon the exdess pro-
fits of previous years.

Restriction of Credit.

As a final word in this connection,
permit me to repeat the observations
I made at our Annual Meetmg two
years ago, when I said:—

“Sooner or later we is coun-
try will without doubt have o meet
foreign trade competitfon of cieap and
skilled labor, together with advant-
ageous transportation facilities to a
more pronounced extent than Canada
has yet expernenced 1f this competi-
tion is to be effectively ceped with,
increased efficiency, co-operation and
co-ordination are essential. Our best
energies must be directed to greatly
increased productjpn of our basic
agricultural and other great natural
resources im this way, and by strict
economy in Government, munieipal
and personal expenditures, a solution
can be found of our difficulties of ex-
changes, the maintenance of our fav-
orable trade balance and the payment
of our war debt. Otherwise, we must
look for a shrinkage in business, to be
followed by a readjustment of the scale
of ‘wages for labor and of the prices
of all commodities.”

. I"orekn Trade.

Alt_hough the aggregate of foreign
has'this year surpassed all pre-
vloak ecords the figures.are less fav-
orab!’b\ n the sense that imports now
) oits. In the twelve months

to Octbber 31st imports reached a
value ‘of $1,339,600,000, as compared
with $902,300,000, in the preceding

‘"twelve months, being an increase of

nearly 50 per cent.; while on the oth-
er hand, exports in the two periods
were practically of the same amount
namely, $1,197,300,000 in 1919 and
$1,228,800,000 in 1920. The balance of
trade, it will be observed, has tifned
against Canada after several years of
Imports from the
United States\have not been.checked
by the adverse rate of exchange; in-
deed, in the twelve months to October
31st. these rose to $924,000,000, or 70
per cent. of the total imports of Can-

a, while our sales to the United

%Jes, $530,000,000, were not much
re than one-half our pnrcmu
from that country.

The dislocation of foreign exchu\ge
is a serious obstacle to the speedy
restoration of international commerce,
since the purchasing power of coul-

'ftﬂuvhoqowi'hmﬁ!\dr

pncmm greatly contracted
Sporadic efforts have ‘been

{6 ‘érganize eapital for the pur-|"
edits,

se of creating international cr
have not reached p

trulo bas o&! vary closely hm and
pending an international working
scheme, I feel it would be well for
Canada to move locally. I am still of
the opinion that a corporation to fost-
er foreign trade so as to keep our
factories busy and give employment
to labor is desirable and soomer or
later must b¢ launched, 1If expert
trade- can be revived, it will solve
many of our difficulties. ~
 Trade with Australasia,.which has
averaged over,the last four years
$8,200,000 per apnum, will. receive a
temporary check through the action
of the 4mtr-.liu banks in declining
to negotiate bills in Liondon or remit
promptly for collections sent direct,
in-an effort to conserve their Jondon
balances and restrict imports. The
situation should be relieved shortly
when the Agsifaldn wheat crop and
wool clip reach London. Seuth Afric-
an banks are also restricting their
purchases of bills in London in an
effort to correct exchange, and India
is suffering from similar adverse ex-
change conditions,

Deflation.

The outcry of deflation, which at
one time was insigteat in some quart-
ers, has largely died out. Bankers
feel that to rapid deflation, accom-
panied by an abrupt fall in prices, is
not a good remedy for existing evils.
We want, & decline in prices, but it
should be an orderly onme. An arbit-
rary limitation of the currency would
cause intolerable inconvenience, loss
and disorganization of trade. The de-
sired result may be brought about
gradually ‘'by less buoyant trade, im-
creased production, ,drastic "cutting
down of all unnecessary expenditures
by our Government, Dominion, Preé-
vincial and Municipal, and the prac-
tice of thrift by our people.

Credit, not merely in Canada, but
elsewhere, rests on an inadequate
basis and should be contracted in con-
formity with the declemsion in com-
modity prices. !

Money Rates.

I see no reason to look for perman-
ently lower interest rates in thé near
Huture. Reaction in business and the
marketing of the crops may bring an
easfer tone temporarily, but the mag-
nitude of international indebtedness to
be refunded, together with the wast-
age of war, cafinot be made good im-
mediately "and probably not for a
somewhat indefinite time.

Import Restrictions on Seafiﬂes.

The dction of the Minister of Fin-
ance in calling upon all * @edlers to
refrain for the present from purchas-
ing Canadian securities held abroad,
for the purpose of' conserving the
country’s resources, has met with
criticism abroad as well as from some
quarters at home.
‘Minister in view of the enormous trade
balance against Canada, has wisely
pursued the policy decided upon.

An absolute émbargo on the pur;
chase of Canadian securities was, I
have reason to believe, not for a mo~
ment contemplated, as that would
obviously be detrimental to Canadian
credit abroad, but dissuasion from
sending ‘money out of the country at
this juncture is to be commended and
affords no ground for resentment. It
is hoped conditions will soon permit
of the return'to an open market.

Immigration.

The tide of immigration, checked
during the war has again begun to rise
in the seven months to October 30th,
gettlers to the number of 109,000 en-
tered Canada, or 3 per ceni. more
than in the corresponding .period last
year, and it is noteworthy that the im-
crease was almost wholly of persogs
from the British Isles. There is reas-
on to -believe that the movement of

population into the Dominion will pro-
ceed in undiminished proportion from
the United States and in steadily en-
larging volume from Great Britain.
Desirable immigration should also be
encouraged from France, Belgium and
the Scandimavian and probably other
countries. Canada’s vast areas of un-
tilled soil, coupled with the necessfty
for sproadilig the load of debt and
taxation, demand a large population.

Government Owned Rallways and
Ships.

* Canada to-day has a veéry large Na-
tional Railway System which is being
operated at a heavy loss, thereby in-
creasing the load on an already heav-
ily taxed-burdened country. Sooner or
later some means must be found to
relieve this situation. Some confi-
dently believe that by proper public
administration of the lines, deficits
céh be cut down. My own view is that
the proper solution wiil be found if
the Government, ‘at the earliest feas-
ible time, divests itself of ownership
and operation of the roads and places
thenr under . corporate control upon
terms fair to t¢he country and upon
conditions that will ensure the ser-

MM the eolgttlcﬁon o! the

xam-u-ommw
lntehpmlu\-m&m”m

Nevertheless, the |

June, 1914, the world tonnage taetall

49,000,000 tons; in June, 1920, it had

risen to 57,300,000 tons, and, in addi-

tion,. at ‘the end of September this

veéar there were 7,565,000 tons under
construction. Tonnage at present’ex-
ceeds requirements, and in expecta-
tion of rate reduction and shrinkage
in earnings, construction ahroad has
already been arrested, and empty
tonnage is now laid up in many ports,
There is no ground for the belief that
this condition will quickly pass. The
United States recently-failed to secure

bids for standard ships; Japan has’

cancelled orders for 100,000,000 tons
in her own shipyards, and Norway is
cancelling orders in Great Britain,
These factors constitute, in my opin-
jon, a danger signal that Cgnada
might well heed snd stop all further
new consttuction.\

Bank’s Connections Abroad.

For the furtherance of @anada’s
foreign trade, the policy of your di-
rectors, as you are aware, has been
to establish close connections - with
Banks of undoubted standing already
firmly established in the field rather
than to open and operate branches of
our own at distant peints. So far, we
have had no _cause to regret our de-
cision.

In carrying out this policy, we pur-
chased an imterest in the Colonial
Bank, ‘an old-established and highly
regarded institution, giving us an ex-
tended connection in the West Indies
and West Africa, which enables us to
do business in these countries on fav-
orable competitive terms.

_ Resume.

To sum up, the situation in Canada
at present, as I view it, is that while
there does not appear to be any
cause for apprehension, there is every
reason for the exercise of the utmost
measure of caution. Canada cannot
disassociate herself from warld con-
ditions, and world conditions are not
satisfactory. On this continent the
two years supervening upon the Ar-
mistice have been marked by unex-

ampled trade activity ax}d prosperity, |

a circumstance cemmon to the con-
clusion of all great wars, but the re-
action has set in' and may not yet be
in full play. Happily, Canada is wekll
buttressed on many sides and the ex-
ercise of prudence and sagacity should

Jenable her to meet the shock of fall-

ing prices, restricted credits .and de-
flated currency,
pairment of her commercial and finan-
cial vitality.

The General Manager’s Address.

Sir Frederick Williams-Taylor, the
General Manager of the Bank, then
made his annual address, as follows:

Sir Frederick Williams-Taylor’s
Speech.

The operations of a Bank such as
ours, with its manifold interests and
ramifications are of absorbing import-
ance to us who guide them day by day,
and ngturally bear vitally on the
year’s results which it is now my duty
to submit for your approvg;l

Obviously such operations could not
be described in detail, even were it
necessary or advisable to do se. I
shall endeavour, however, to explain

‘the salient points in our’affairs of the

past twelve months resulting in the
important changes in our. balance
sheet as campared’_vyitb a year ago.

Of fundamental importance is the
fact that our.position is sound and
liquid; secondly that our business has
been conducted profitably, enabling us
to add a goodly sum to rest and profit
and loss accounts, after making full
provision for losses; also, to pay an
extra bonus of 2 per cemt. to the
shareholders in addition to the usual
dividend. . g

Let me make it clear that this re-
sult is not the outcome of higher
rates of interest on.current loans in
Canada.

The rate of interest to the merchant
and manpfacturer- at home is about
the same as it was béfore the war.

Our satisfactory earnings are, in
part, a reflection of the increassd cur-
rent loans in Canada required by our
customers in consequence of the high
prices of all conxmudlt.les and general
trade ‘ activity, while our losses nave
been small.

The volume of our call loans in New
York is govermed solely by our re-
quirements in liguid reserves. We do
not increase or diminish them ¢n ac-
count of higher or lower rates but we
have been fortunate this year in that
rates have nv‘emod high.

As comparisons are constantly mnde
between Canada and the  United
States, owing to general similarity in
conditions, ope anomaly - attracts
special attention, viz. that with credit
restriction as acute here as. it is
across the line, the price of meney is
materially lower in the Dominion.

This oondnion, in. days of world-
wide high intérest rates, has sitract-
ed much attentfon in other eouutrks
and is regarded ql.t.rihntetocin
ada’s good banking system. The one
disadvantage of this cheap money
condition is that persons on fixed in-
comes derived from investments face
the higher cost of living, including in-
co* tax, with little h‘ngl:iin re-

'} been taken in certain quarters to such

without “serious im-d ish. It is relevant to add that by re-

Blnk“l 'l“’ll ml ﬂ& vy $2-
000,000, bripging our total outstanding
capital up to $22.000,000.° The new
.shares were allotied to shareholders
at $150 per share in the proportion
o!oaouwlhuotcmunthen

held.
Credit m

With reference to curreni loans in
Canada, your Directors have felt im-
pelled for many months past, in the
Bank’s and the country’s best inter-
ests, to follow the pelicy found es-
sential in every other country and
keep within bounds our advances to
merchants and  manufacturers. This
policy is in accordance with the views
of the Deminion Government and has
been followed, more or less clonly, by
all Canadian banks.

Naturally enough exception has

restriction; but, as a rule, our cus-
tomers have recognised the necessity
of checking over-trading and further
expansion in such times as we are
now facing. There has never been a
period in our experience whan re-
quests for advances for purposes out
of the ordinary have been so pumer-
ous,

It is safe to say that had credit been
granied freely and banking resources
become tied up. a. serious condition
would have resulted in this eountry.
Already the tide has turned, and many
of our friends now frankly admit the
danger of -the undue expansion so
much in evidence a few months ago.
We are convinced ‘that the business of
Canada is in » safer and sounder posi-
tion to-day in consequence of a judici-
ous credit restriction.

A clear indication +of ‘the still ex-
tended credit situation is to be found
in the ratio of commercial, municipal,
and call loans in Canada to public de-
posits in Canada, now 81,15 per cent,
for all the banks. A year ago the nho
was 64.10 per cent., and in 1918 65.29
per cent. Our own percentage is 68
per cent. now as against 47.22 per
cent. last year and 44.12 per cent. in
1918.

There is a general sense of relief
resulting from .the present evidence
that the decline in the high cost of
living has commenced. From now on-
ward we may confidently expect the
trend of prices to be downward, and
with lower values the demands for
bank credit should logically dimin-

strictfe measures the banks have
contributed in no small degree to this
improved condition. 7.
The record of commercial failures
in any country is a fair index of its
trade conditions. It is both pertinent
and enlightening to note that in Can-
ada there have been 856 failures dur-
ing the twelve ‘months constituting
our bank year as compared with 766
during the previous months.

Expansion of Business in- Canada.

It is noteworthy that the greatest
expansion of the Bank during the-past
few years has bee in our own coun-
try. This is revealed in our greatly
increased loans and decposits in Can-
ada and in the number of branches
opened during the period.

1914
..$123,147.000
168,557,000

173

1920

Loans in Canada e
Deposits ip Canada .. ..
Braches in Canada ..

Loans in Canada .. ..

. .$240,725,000
Deposits in Canada .. .. 358,878,000
Branches, in Canada .. ... 302,

Our London and New York offices
rémain necessary and profitable ad-
juncts to eur business. Nevertheless,
our chief duty is to provide facilities
at home, and in Canada there is axnble
scope for expanmsion.

Although suffering from the effects
of unusual departures necessitaied by
the war, the financial situation in
London may be looked upon as sound.
Money rates have been raised with
the double purpose of retaining for-
eign balances in that center and
gradually forcing a reduction in the
prices of commodities. Another in-!
fluence towards high rates has been
the heavy demand for capital, clmaﬂyl
through emissions of industrial is-| l
sues, borrowers having te offsr at-
tractive terms to induce public buy-
ing. The banks have beén criticized
at times for their attitgde in “ration-
ing” credit, but their balance sheets
plainly show that not omnly have stock
exchange speculative loams been eli-
minated in favor of industry, but
banking resources have béen actually
strained to meet the requirements of
the latter.

The banking sitnation in New York
has. been under ‘s strain for months
past owing to the heavy .demands on
the banks for money by merchants
and “others carrying commodities at
the high prices prevailing. The price
of money for general has
risen to heights unknown many
years. The call loan rate, with which
we are principeily conoerned, averag-{.
ed 8.4 per cent. for the twelve months
ending 3ist October last, partly mak-
ing" m to bankers for the
many lean years before the war in
which Now York l.-id at ml!

i

:
{

abled most houses to weather the
stormp. .
. . ‘Newfoundland.

The general manager then gave de- |
tailed reports regarding the several
divisions, and said the following re-
garding Ne and :—

The patoh of cod is estimated to be
materially less than last years, but

as the season is later than usual it
is not yet known what prices the fish
will  fetch. Values during the past
season; show a decline, and foreign
markets for dried ced are irregular.

The output of iron ore from the
Bell Island Mines was about normal.
There are prospects of coal being
mined in payiag quantities at two
points in the Island, and copper mines
also may be operated in the near fu-
tare. X

There was ah  over-production of
lumber during the past seagon, and
this winter's operations will be cur-
tailed.

Pulp and paper mills have been
working to capacity, the output find-
ing a profitable market. A new mill is
being built in the Gambo disirict.
Timber limits are fetchng good prices.

The tdke of seals was by far the
lowest on record, numbering 4,000,
valued at about $160,000, :

The total exports® from Nfid. for
the fiscal year of 1919 were $36,-
785,000, of which dried cod amount-
ed to $24,317,000; the balance was
made up principally of other fish, iron
ore, and pulp and paper.

Masufactrers of clothing, oil cloth-
es, hoots and shoes, cordage and so
forth, being heavily stocked, are -op-
erating on a reduced scale.

Both wholesale/ and retail trade
have been dull for several months;,
cash sales are Night and requests for
renewals many.

The disturbed, unfavourable foreign
conditions have had a deterrent effect
upon exports, and the general trade
of the Island, as a comsequence, has
been dull of late. The financial posi-
tion of the Dominion is sound and no
apprehension is felt for the future.

"Strong Faith in Future.

In glancing through the published
reports of our annual meetings of
the past hundred years and more, one
cannot but be struck by the recur
rent warning regarding the commer-
cial, financial and economic outlook
sounded by our predecessors in office.

Egually impressive is the unde-
viatingly sustained faith expressed in
Canada’s future, and her ability to
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the affairs of this Bank in the past.

“AS a citizen of Montreal may 1
also say that we should specially
thank the Directors of this Bank for
‘their magnificent gift to the Royal In-
stitute' for the Advancement of Learn-
ing (McGill University).”

The motion - was replied to by Sir
Vincent Meredith.

Mr. G. B. Fraser moved, seconded
by Lt.-Col. Herbert Molson, C.M.G., M.
C. that the thanks of the meeting be
tendered the General Manager, the As-
gistants General Manager, the Super-
intendents, the Managers and other
officers of the Bank for their services
during the past year,

In presenting this motion, Mr. Fra-
ser said: “In making this motion T
would like all the officers of this bank
to feel that this is not a mere formal
compliment, but a real appreciation of
the work they have done during t}ie
past year. I feel, as do my brothér
shareholders, that the success achiev-
ed during the past difficult year has
been in no small measure due to tlie
loyal and devoted work of the mana-
ger and other officers.” (Applause])

General Manager's Reply.

In replying to this the General Man-
ager, Sir Frederick. Williams-Tayldr
said:

“I feel personally indebted to yorm,
Mr. Fraser, for your kindly referencés
to the service,of our staff during the

ypast year. Such commendation can op~

ly come as an incentive to further el-
fort. I may say that the loyalty of our
staff leaves nothing to be desired, and
I know that the reputaticn of the bank
is safe in their devoted hands. It may
interest you to know that we have af-
ficials in oar service who have heen
with us for fifty and more years’ ser-
vice. It i such men as these who
have had no small share in maintain-
ing and building up the prestige of
this Bank as well as imbuing the
younger generation of bank
with that spirit which means so much
for an institution of this kind.

“I have to thank Mr. Fraser
Lieut-Col. Molson, on behalf
and the whole staff, for the kindly
manner in which this motion
presented, and the shareholders
sented here for the manner in whicl
they have adopted it.”

Election of Directors.

The ballot for the
auditors and the elec
tors for the ensuing
proceeded with.

The scrutineers appoint

officials

of myself

has been

repre-

appointmen

vear was

win safely through those periods of
inflation and depression which every
country must meet and undergo from
time to time. particularly every young
count That faith is stronger to-
day than ever before.

You will dooubtless agree that such
publicly expressed confidence, com-|
bined with comservatism, has been a'
factor for good in preventing mis-
takes and even disaster. No one will'
maintain that Canada has not mads!
any mistakes, but we are surely justi-!
filed in saying that fewer have been
made in consequence of the safe policy |
of this institution for fifty vears prior |
to Confederation, for cver fifty years
since’ Confederation, and that this dis-
cretion still remains our guide.

Your President has clearly outlined |

]

;_the hazards of the present situation, ’

and his ripe and unique experience’
canndt fail to carry great weight.

I might add that, in my opinion, wm
have never faced a banking and busi-
ness situation requiring more delicate
' handling. 3

Since -August, 1914, the world has
travelled,mr along the road to ruinm. l
We may . be thankful that the waste'
and destruction ended before the point
of utter exhaustion was reached. Can-
ada has not escaped, but we are still
a virile.people in a goodly land. There
is no reason for dismay over our ma-
tional outlo\l,t. but there is every rea-
son for sober thought while we take
stock of our resources and of our pros-
pects. :

We must bear in mind there is no
roy«l road to the stable conditions of ,
j former years, no magic by which =]
can restore the wealth that has been
fost or wipe out the debts incurred.
There is nothing for it but to repair
the damage, retrench, and confidently
work out our salvation.

Thanks to Officers. .

Mr. James Rodger then moved,

the thanks of the meeting be tendered

to the President, the Vice?President |
and Directors, for their attention to |

the interests of the Bank.

In presenting this motion, Mr. rged-' i

ger said: “Mhay I be permitted to say

a few words im commection with this; @

vote of thanks, as I think it only right

that' something more than a purely|f

formal vote of thanks should be:

adopted by this meeting. During the|!

past few years, prior to six mom‘.hsl

ago, there was a large increase in coms-
mercial activities in the Domimion,
with the result of a call for largely in-
creased credits by, this and’ other
banks. During this peried there was
brought to bear by the. Directors of
this. Bank much sound judgment,
which we huc always believed they

t Hutchinson, C.A,, ¢

purpose reported that
and J. Mas
ham, C.A., were duly.apr
tors.
Two New
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ly adopted, and thanks
the President, Vice-Presiden
Vr‘magnr
The sharehol
the motion’ by
| increase thg number
{16 to 18. All the 1
were re-clected To the tw
sitions on the be
tand General Sir
elected.

The meeting then tem
At a subsequent m
tors, Sir Vincent Meredith
re-elected President, and

i Gordon. G.D.IS., was

Directors,

and staff
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Greetings.

We wish to extend to our .Y
customers in the city and
¢ outports, and the public in §

general, our very best wish- ¥

es for a very Merry Christ- i}

mas and a Happy New

Year. 1
8 We also wish fo remind #
% them that as Christmas &
i Day is the only one for the §
¥ family reunion, not to for- §

et their Cameras and a
gu'l] supply of film for that
day.

Ge't ‘them at.
TﬂﬂTﬂN S
'l‘he Kodak Store.

Phonp 131. 309 Water St.




