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printed pamphlet printed in brown. It was inscribed
on the outside with these words: ‘“Memorandum re-
garding National Trade and Commerce Convention.
By F. G. McAllister, B.A.” The title page described
it as an “Outline Plan of Preparation” for the said
Convention, and referred to the Convention as being
likely to take place “in October.”

“Now just look at it,” cried the boiler-maker,
fuming over my shoulder. “Look . First of ‘all,
there’s the usual Biue Book formalities. Then there’s
a reprint of Foster’s ‘Call to Action.” Then what?”

B read: “The memorandum herewith submitted

alternately assumes two standpoints from

which the problems before the business interests of
the comntry may be studied, viz %

“Now, what the devil do I want with alternate
standpoints?” demanded the boiler-maker. “Look.
the rest’s the same. Sounds the way my boy Johnny
used to talk the first year after he got out of college.
Look. There’s a list of our imports included. Now,
what’s the need to waste government money re-
printing THAT ?”

Let us leave the boiler-maker there.

Ottawa has seen many others like him, eager to
help, and dismayed at the lack of co-ordinated think-
ing in the Capital.

. Be it noted, it was the boiler-maker, and not I,
that condemned the Memorandum by F. G. McAlister,
B.A. McAlister, B.A, is a young university graduate
upon whom C. A. Magrath, of the International
Waterways Commission, stumbled one day. Magrath
needed some sort of statistical work done, and Mc-
Alister did it well. Hence, when Sir George Foster
tossed off hig little “Call to Arms” and promptly
invoked the aid of C. A. Magrath—with others—to
do the work incidental thereto, Magrath dug up
McAlister, B.A. If McAlister’s work were not so
juiceless it would stand up as the best thing that
has yet been done toward helping Canada to prepare
for Peace. Before it was printed the Department of
Trade and Commerce had sent out various circulars
to various classes of people. They were something
like S.0.S. calls, childlike requests for help—from
anybody. Even the raw products of the universities
were asked to send their views to the Department,
and a legend has sprung up to the effect that thou-
sands of these earnest young men have replied and
that the letters are still lying in Sir George Eu'as
Foster’s office awaiting a reading—whether they can
ever be analyzed or ever be acknowledged is another
matter. Circulars were sent also to the newspapers,
indicating the sort of articles that might be prepared
with a view to interesting the public in Sir George’s
“Call to Arms.” But McAlister’s effort was the first
really constructive thing turned out. It is as taste-
less as saw-dust and as uninspiring as a soft drink
in a lumber camp. Its approach to the mind of a
reader is about as friendly and inviting as the' rear
entrance to a gaol. But by prayer and faith it can
be worried into yielding up its gold. And it has
gold in it. ;
The finst thing McAlister wants done, apparently—
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Roumanian frontier and in the Dobrudja
is shown by the almost frantic ex-
aggeration of the pulletins. When
Mackensen took Tutukai and Silistria we were
told that his victory was a decisive one, amnd
we were asked to observe the Roumanian
armies in headlong flight and rout. The Rou-
manian armies had certainly fallen backward,
but there was no flight nor rout, as was evi-
denced by the fact that they made a stand at
Constanza in defence of the railroad line and
bridge, and that they have not only made good
their position there, but even compelled Mack-
ensen to withdraw from some of the territory
that he had won. The Roumania; ‘”%f;ﬁn%;:e»re,
of course, steadily reinforced by the Russians
coming southward, and we may Suppose that
those reinforcements have been steadily arriv-
ing ever since. In all probability the armies
of Mackensen are being foiled and will continue
to be foiled. Time s against him here, since
he can not be reinforced to any congiderable
extent, while his enemies can draw upon the
almost inexhaustible resources of Russia.
Mackensen had the alternatives of a quick
. guccess, or failure, and therefore we may
assume that he has failed so far as his main
project was concerned. At the same time he
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and his idea is a sound one—is to have a study of
the Canadian Home market made by ‘‘a committee.”
Whether it should be studied by a committee or by
ihe members of Premier Borden’s Government—who
have been putting far too much work onto the
shoulders of committees and commissions—mniay be
disputed. But there is extremely sound sense in the
suggestion that we should find out somehow or other
the why and the wherefor for our enormous imports.
In 1914 we imported “butter, cheese, lard and other
provisions” to the tune of almost three million dol-
lars. Of “meats” that year we imported over five
million dollars’ worth. Seeds—$1,671,000! Soap (an
animal by-product)—$1,323,010! Vegetables (in a
land whose “destiny is agriculture’”)—$3,306,930!
Truit and nuts (the greater proportion being of the
kind produced in Canada)—$17,233,223! Fish—$2,-
172,900! Grain and the products of grain of the same
kinds as those grown in Canada—$6,307,578! Paper
(in a country with enormous raw materials for paper.
making)—$8,043,368! Wool and woollen goods—
$31,438,223! In short, we imported, in 1914, about
four hundred million dollars’ worth of goods, and
MecAlister, having stated the fact, leaves it to wisd
Canadians to say, WHY? This is one of the first
questions to be laid hold of by any businessman’s
conference. Can Canadian manufacturers not hanute
their own home market? If they can’t, why not? Are
labour conditions wrong? Is the tariff to blame?
Are raw materials difficult to obtain? Are foreign
makers possessed of any advantage in selling to
Canadians goods that Canadian manufacturers could
not in time be enabled to make under some reason-
able form of “protection”—tariff or otherwise—to
be devised with due regard for the interests of the
consumers?  Although McAlister’s questionnaires
would numb any mind buf that of a school-master,
they are shrewdly devised so as to get a sort of
plebiscite from all the Canadian masters of any one
trade, as to what their chief difficulties, hopes, aspira-
tions and grouches may be. Classified and analyzed
the answers to McAlister’s questionnaire would yield
invaluable information. A wise government, Grit or
Tory, might read a summary of guch answers with
profit to themselves and the country at large.

T is only after having studied the Canadian home

market that McAlister would consider export
Again he has prepared questionnaires.
Tirst he would have the Business Man’s Conference
find out—he has more faith in the conference than
anybody else in Ottawa—what are the chief lines of
produce in which we have surpluses?  Obviously
wheat comes first, but there are other things than
wheat. McAlister would have us find out what other
things we now produce in surplus and what things
we could most easily produce in surplus if we went
about it scientifically. McAlister does not say that
we should try fo select lines of “finished prodnets” as
against lines of raw products for special encourage-
ment, but it is of a piece with his general argument.
At all events, having discovered first what things we
can and could best produce for export, he would then
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SIDNEY CORYN is the writer of one of the two best weekly
war summaries published on this continent. He is an Eng-
lishman who knows almost every foot of the Western, Eastern
and Macedonian fronts by _personal experience.
authority on military news and a peculiarly lucid and convincing
writer. By a fortunate arrangement with the publishers of the
famous San Francisco Argonaut and with Mr, Coryn, the Courier
is able to present Mr. Coryn’s articles to Canadian readers simul-
taneously with their appearance before Americans
Argonaut. Although a certain length of time elapses between
the date of Mr. Coryn’s writing and the day when it appears
in type, Courier subscribers cannot fail to find the articles of
peculiar value in helping them to a clear understanding of the
complex war situations that are continually arising.
Mr. Coryn is too wise to mislead his readers by minimizing un-
favourable aspects of the war when such present themselves,
he is, naturally, an ardent Britisher who restrains his enthusi-
astic optimism only out of regard for his sense of responsibil-
ity g‘o his readers.
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have us find out which are the most likely markets
for these products. Which are good customers and
likely to grow? Which are poor customers and likely
to grow? Which are good customers and likely toO
dwindle? -
McAlistér then takes up the question of transpor:
tation facilities—though he makes the mistake 0
nominating only one committee to consider both
inland and outland transportation. He would EHEES
have a committee on credit facilities and banking.
facilities abroad. He raises the question of training
commercial representatives for Canadian firms for:
export service and the question of technical educd:
tion for labour; immigration and colonization; indus-
trial equipment, plants and public facilities; inde‘_i %
trial research laboratories and raw materials.
short, having started well, he becomes the Victmf’ :
of his own momentum and is rolled off into the maze'l
of inquiry which might well oceupy an army of st
dents for several incarnations. What is needed, 12
reading McAlister’s report, is a sense of “First things-f
first.” Let the manufacturers be shown in clear 818
unmistakable language that opportunities for su
and such lines of trade exist in certain quarters:
Let them be encouraged to capture their home ma™
kets first, then their foreign markets. Let them be
shown “HOW.” But if these maln leads are -atteﬂ‘i‘ed' ;
to, then the question of foreign banking facilities, for
example, can be settled secondarily, and s0 with othef
subsidiary questions. McAlister’s report is like %
Chinaman’s reading of Browning. The pronunciﬂﬂ"?'
may be perfect, but he gives no inflection to the WOt
He does not indicate the values. It is all told n e
deadly monotone.

LL good Camadians should pray earnestly thet
no Business Man’s Conference be called. It
is safe guessing that Sir George Foster himself does
not want one unless it be in very modified o
indeed. The Tower of Babel would be backed %
the map as. a piece of real confusion. A furth
prayer might be added to this effect: that no com
mittees be appointed as per Mr. McAlister’s SUgB#:
tion, for the machinery would stop of its own weight:
Committees and commissions are notorious ‘:»
achieving nothing. They amass information, put
almost invariably fail to reduce it to any useful £of
If action is to be taken it might well be takel
private government enquiry. Sir George Foste
keen analytical mind might far better be occul
directing a dozen well-trained and welﬂ-edu-cwted i
vestigators, and sorting their data, than speecl
making in Parls and Manchester and hob-m"bbm
with Dominions Royal Commissions. In Sir (}eofl'
Foster, Canada has a man of rare ability, if o
he could be got to work—and work steadily oD th
gigantic problem of How to Prepare for Peace.
him busy himself with study along the M8
MecAlister has suggested—or better lines if he.
find them. Let him work in silence till he has reach
his conclusions. Let him then come out and t%e
this country the things he wants done. In so doin&
has his chance to give Canada a new National poli

has interposed himself between the RusS
and Bulgaria, and has delayed the blow

must otherwise have fallen. The reports gho"
that the battle still continues to the :
Comstanza, but it is not likely that Macke
will be able to do more than hold his 0WA:

Another example of ex.aggenaiion was
nished by the bulletins of the Roumanial *
across the Danube to the rear of Mackens®
At first we were told that the raid was a
cess, and that the Germans were evacu®
Tutukai and Silistria, This was contradi®
by the Bulgarians, who said that the R
manians had been driven back with
losses. The Roumanians, on the O .
asserted that their men were still crossiné »
river, but a few hours later admitted that
had withdrawn to the other side of the Da%!
but without the loss of a single man, The
is probably to be found about half W&
tween the rival bulletins. If the PORTy
bridges by which the Roumanians cross® oy
the east bank of the Danube had actually P,
destroyed by Austrian monitors, a8 1oV
claimed, the Roumanians would not only exter
been defeated. They would have been
minated, and we should have been in O
as to the number of prisoners that had
taken, We may suppose that the Rouma
\ S




