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civil servants generally, lie has been pro- next class for me. If that is the principle
moted. upon which you are going to act, you can see

Mr. BERGERON. Is that the general the difficulty you are getting into. I say
practice, or is this a special case ? the principle is not right. When the work

Sir WILFRtID LAURIER. It is a general of a department is such that an additional
r thatÉID AUan Rwho has rached the chief clerk is absolutely necessary, andpractico that a man who lhas reacheo the when you come to the louse and ask formaximum ot bis class, and bas heen long an additional chief elerk, then you are onia fthc service is promoted. good ground; then you look arolinad amongMr. FOSTER. I have nothing to say your men in the class below and you mayagaimst Mr. Bray, at all; he may be an ex- take the most deservin4 man who is at thecellent officer, I do not know him personally. maximum. I think my right hon. friendIf the right lion. gentleman says lie is an will sec that he is not going on the riglitexcellent officer, I do not cavil at that. But basis, and probably he will revise lis basis

I am saying that the principle upon which of claim.
the right lon. gentleman is basing an ad- Sir WILFRID LAURIER. I Io not seedition to the chief clerkships is a very dan- wvhy' I should revise it. I think I have beengerous principle and, to my mind, is one following the practice which has been in-whicl we have certainly not acted upon varîablv followed ever since I can remem-
heretofore in the civil service. There is a aibyfloeevrsneIcnem -
theoretical civil service whiceh requires a ber. There is no department lm the servicethoorotical~~~~~ ciiievc wibrqiesal hc tue numiber et officers is limiteti,certain number of classes of clerks, and boni whicl nunber w caeist go. I
when it is determined how many of each |eee w hith my lien. frien fcan ft reason
class is required for efficieiitly carrying on I agree withlmy n. ficdtat thera

thatserice thn te stff s cmpltedI'stated would not be sufhiclent as a generalibat service, thon fthc staff is complefeti1 pnunciple, te premnote a main frem a lowèr
witli the required number. If the argu- pclas e ut Iromote a masr a eowr

mentis o b takn tat heneer ma class; but I think that the minister in everyment ta te lie taken tlînt w'hcncver a mail department, wlien hoe secs' that lie lias acornes up to the top of a lower class and Is doeot man working steaeily te the front a
a deserving clerk, therefore you are to raise good ma wokm steadi e front
him to a higher class in order to give him vnan who has ben the stifactiwnty

promtio, Ido ot hin tht i grundyears, and hias given full satisfaction-Ipreiefoion, I do nef think fliat is greunti thlik lic is juistiflcd la promnoting liai te aon w'lich you can possibly stand. Because thinhe ss in romoting him t
if we go through the civil service here I higer class in rdnier to rew-arti him. I
arn quite sure you will find thiere are scores, tien is quifo defensiboi.
may be hundreds, of deserving clerks whoi
are af fli nîaximum ef their class ani have Mr. FOSTER. If anotlier chief clerkship.
been for years, and yet they are not put is necesary for the work, then of course
into the class above. because they are met that follows.
with the answer as to the theoretical or- Civil goverfiment-Department of Finance
ganization and are told: We consider that and Treasury Board, $57,865.
we have already a sufficient number of chief Sir WILFRID LAURIER. There is an
clerks, and you are in the first-class list increase in this department of $1,963.50,
and are at the maximum of your class ; but and I will give my hon. friend the detailed
because you are at the maximum of your estimate of it :
class we cannot therefore add to the number Chief clerks-of the next higher class in order simply te Two statutory increases of
promote you. If you do that the House $50 each.......-...-..$ 100 00
wilJ easily sec into what the practice would $ 100 00
drift. The theory is, and I think the prac- First class-
tice las been up to this time, that we Two increases at $25 each.. $ 50 00
not want any more, chief lerks than the Two special sncreases, 1904-5,
theoretical organization requires for the at $100 each and increases,
proper working of the department. If a 1905-6, $50.. .......... 300 00
man in a class below gets to the top as to 600 00
salary anti can get no more salary under Second class-
that, then he may be told : There is no Five Increases at $25.. ..... 125 00
vacancy in the superior class, but when that Four increases at $50 .. .. .. 200 00
vacancy occurs for any reason a deserving Short esti ated, 1904-5,--.-.12 50
man in a lower class will go into that from junior second class 1,200 00higher class. But if the theory of my right --
hon. friend is correct you will have imme- $1,537 50
diately to extend every class of clerkships Less dîfference between one
above the third-class, and if that is to be aew appointment at $1,200,
the recognized principle you will have de- and one vacant ai $1.475.. 275 GO
serving men coming up from every one of Mr 1,262 50
your departments and saying, I have been
years at the head of my class and cannot class clerk who is te le premoted?
get any further increase, I have reached my Sm WILFRID LAURIER. That has netmaximum, yeu must inake a cllrkship la the been iecidei.


