International Standard Social Responsibility

Step - 8: Repeat the steps of self-assessment, level of
influence, relevance and significance, improvement of
the plan if necessary, and on-going communications

After the priority issues are implemented in the manner outlined earlier, the
organisation will need to repeat the self-assessment using the 26K tool and
the materiality matrix in order to update the information held regarding the
stakeholders' interests and the organisation's own interest.

An Example of implementing an anti-corruption policy
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In this example, an organisation has found, after an initial assessment
that they need to produce 'an anti-corruption policy'. To prepare this
policy, standard practice nationally and/or internationally was
researched to fully understand the topic. Then, knowing the
organisational culture and current practices, the effects of the policy on
employees was considered including employee knowledge. While
preparing the policy, stakeholders such as employees, suppliers and
shareholders were engaged and this feedback was incorporated to
improve the draft policy. SR credibility was enhanced by: respecting the
stakeholders, honouring national and international laws, respecting

human rights and being accountable, transparent and behaving ethically
(the SR principles).
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