schemes and the specification of fur-
niture and furnishing for chanceries,
official residences and ministerial-
level staff accommodations.

The Matériel Management Divi-
sion is responsible for the provision
of matériel support for those Cana-
dian Government posts and agen-
cies outside Canada whose opera-
tions have been integrated for
administrative support, as well as for
the Department of External Affairs
headquarters. Its detailed respon-
sibilities include determination of re-
quirements, cataloguing, shipment
and distribution, storage, mainten-
ance and repair, accounting for as-
sets on hand and ultimate disposal
of matériel when it is beyond further
use. Of particular significance is the
procurement, through selected
sources, of furnishing and equip-
ment for chanceries, official residen-
ces and staff accommodation, and
the specifying and acquisition of
special technical and domestic elec-
trical and mechanical equipment ap-
propriate for use under peculiar and
adverse climatic conditions and in
under-developed technological envi-
ronments.

The Policy, Planning and Co-
ordination Division is responsible for
the development and co-ordination
of long- and short-term planning
and programming of construction,
acquisition, maintenance and pro-
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curement activities within the bu-
reau. This includes the determina-
tion of priorities, development of
property strategy, program forecasts
and budgets, financial control and
the preparation of Treasury Board
submissions.

The Property Management
Division is responsible for the acqui-
sition of property either through
purchase or Government lease, the
fit-up and alteration of buildings
and premises, and the maintenance
and operation of property abroad, in-
cluding chanceries, offices, official
residences, staff housing, ancillary
buildings and grounds. This man-
agement of property includes an ac-
commodation service provided for
all integrated departments with
overseas accommodation require-
ments, except operational military
establishments.

The Bureau of Personnel consists
of three divisions — the Personnel
Policy and Official Languages Divi-
sion, the Personnel Operations Divi-
sion and the Staff Relations and
Compensation Division, as well as a
Manpower Forecasting and Control
Unit.

The Personnel Policy and Official
Languages Division is responsible
for all aspects of the Department’s
official languages program, which
includes planning and evaluation,
testing and training, and a range of
linguistic and cultural services. The
division is also responsible for



