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7.1 SHORT TERM ACTION PLAN 

1991 
ITEM 

	

Jun 	Jul 	Aug 	Sep 	Oct 	Nov Dec  

1. Review recommended strategy and 	 I 
tactics with key groups both 
domestically and abroad to obtain 
feedback. 	 . 

2. Determine EAICR manpower and 	 J. 	/ 

• 	financial commitment to implement 	 - 

recommendations. 

3. Assign a Program Champion. 	 / 

4. Develop a detailed workplan • 	 / 
reflecting manpower/financial 
commitments. 

5. Obtain feedback on 	 / 	/ 
recommendations, manual and 
brochure outline from mission 
representatives. 

6. Obtain feedback on 	 / 	/ 
recommendations, manual and 

. 	brochure outline from delegates at 
international conference being held 
in the Fall of 1991. 


