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Action plans to make the necessary changes should also be done in 
this phase.

External Affairs should review its coding block and determine the 
extent to which full adaptation of the AIDIS approach is to be 
adopted.

Code vote 
Responsibility 
Planning Element 
Line Object

Other coding elements such as project number, commitment number 
and EE are present but are not necessary for SSC purposes.

Based on the results of the cost benefit analysis and contingent upon 
completion of technical architecture and identification of External 
Affairs project control team, RFP's will need to be prepared and 
issued for AIDIS customization and computing services. Evaluation 
selection and SSC contracting should be completed by March 31, 
1986.

Terminals for programmers and testing resources should be ordered 
and installed along with the necessary communication lines, on-site 
printers and terminal controllers. Planning for this activity should 
be done concurrent with the RFP preparation.
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