!

- o o o= b

SUMMARY AND RECOMMENDATIONS

The conduct of Cangda's external relations involves a qontinuous complex
process of-gathéring aﬁa collating information derived from a multipliqity of~s6urces.
Thé nature and timeliness of the information directly affect the quality of action
taken or of advice teﬁdered to Ministers. .The efficiency of the Deéartment is thus
1argely depéhdent‘on the exi§£ence.of an adequate information étorage and retrieval
system,

Iﬁ‘executing its mandate the project team‘concentfated much more on identi—
fying "ﬁser4 requirements than\ﬂpon the operation of the Records Management Division or
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upon the nature of modern automation equiphent. To this end a broad survey was conducted
of the "users" in the Depar#ment,‘with emphasis on the desk officers, but eovering also
seniéf levels and the requirements of the various specialized operational units.

The Departmental survey resulted in confirmation that the initiation of the
project had been fully justified. The records management sector had been starved of
manpower and other resourceé over a period_of many years whén all other Departmental
activities had been undergoihg continuing rapid'expansion. As a result the system had
not itself beeﬁ able to generate splutions to its mény problems. -it was abundantly
evident that to correct‘this_sitqatign sﬁbéténtial changes would have to be made and
thaf these éhould bé Earried out thfough a coherent overall plan. It was also ciear
that fhe planning should be based 6n dynamic rather than static‘concepts. Any major
changes méde at the outset~shoﬁld be such as to accommoaate future.oréanizatibnal and
technological developments as well as the continuously evolving Departmental requi£ements.
To achieve optimum development over time, the'ﬁew system should be designed. to promote
a close and constant interactive relationship with tﬁe subsfantivé and policy formulation
sectors of the Department.

In the course. of the Departméntal survey it was found useful to distinguish
between Bureaux engaged in substantive programme activities and those providing support
or "housekeeping" functions. From another perspective Departmental acﬁivities were seen
as ranging from desk offiéerirespohses‘té events at Level I to analysis, policy coordina-

tion and foreign policy management at Levels III and IV. (See Figure 3 on page 29)
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