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Wiiitley works (or siiop> cominittees is to e8tablish and

maintain co-operation in ail workshop reatters.
What is known as the. "Colorado Plan" has been adopted,

wit)i modifications, ini mny American plants, and in Canada

by the, Ipiperial 0OÙ Co., International Harvester C3o., Massey-

Harris Co., Vancouver Dairy Co., and several others. Joint

conizittees, composed of equal numbers of representatives
of workers and of the. conipany are formed. The. workers'

representatives are elected by secret ballot in proportion to

their numbers, no distinction being nmade between union and

non-unionl men.
The "Leitch Plan," called "Industrial Democracy," is

based on the. constitution of the United States. The, execu-

tive officers of their industry form the "cabinet,' whicii is

priinarily an active body witii veto powers. The, Useitate"~

is elected, and made up of foremen, departmental headsand

under-executives. The. "lieuse of representatives" is elected

by secret ballot by the. wiiole body of worlcers. Tihe business

policy set before the. workers is justice, economy, co-opera-

tion and service, and they benefit financially by recelving 50

per cent. of thie savings on the, cost of production.

The. cominissioners make tua, comment of the varicus

plans for joint councils: "Tiie essential f eature of alU the.

proposais is that the, iuman factor ini industry ia to b, re-
garded as of firet importance. They aim at improving the.

standard of conifort of the. worlcer by securing a greater

measure of close ce-operation between hin and bis emi-

ployer; of eliminatlng distrust and suspicion by full discus-

sion of aIl thie facts and clrcumstances pertamiig to the. in-

dustry. They tend to bring the. eniployee and the employer

<closer together, and give eaph a better utiderstanding of the.

difficulties wiie beset the otiier; give the. worlcer a greater

sens. of responsibilty by giving him a greater voice in tbhe

government of~ thie industry and thus bring about a permani-
ent improvement in their relations."

Tiie commission believes t1hat in Canada a beginniiig
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