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A LONDON4 RETAIL YARD.
Tim largest rctail lumber yard itu the '< Forest

City"i is that of Kernohiai, WVebster & Feurgusoni,
situatcd at the corner of York anîd Ridant
streets. The individual niembers of the firni are
Messrs. G. N. Kernohian, R. J. WVebster, and
A. Ferguson, each of whatn arc etncrgetic amnd
cntcrprising business mnen. They kecp coni-
stamitly on hatd a large stock of lumber, lath,
shingles, cedar pasts, etc., atîd beitîg situatcd in
close proximity ta the Grand Trtink Railway, the
shipnhent af luiîber is greatly facilitatecl. Owing
ta their extensive trade, they are enabled ta
supply stock *at short notice, and dmrhng the
building seasans the yard presents a Coliiitiial
scene of activity. l'le business basb lbcn cotn-
ductcd by the present firni smnice 1893, but in
that camparatively short :pace of tiniie thcy have
cstablislicd a uide cotînectian.

BUYING GOODS ON CREDIT.
TiiE follouving sugg4estive e\tract is talien froin

an addrcss dclivcred before an association of
credit men b> Mr. Hcenrv IVollimat, of Kanisas
City :

Il'Suppose a mati cornes ta you and says lie
ivants ta buy gaods ons credit. Vou say ta imii,
Il WVeil, hou' nuch cati 3-ou soif ? - Ile always
puts it highi cnougli. II All righit ; put duit
daîvn. HOîv nitch Pîrofit cati vois makee" Ile
always makes that high enoughi. Find out
wlicdxcr lie thitîks the profit is oti the basis of
tlîe selling price or tie cast of tic goods. Voit
uvill always find that it is really ont the cost, but
hie thinks it is goimîg ta bc an Uic sclling price.
Figuire it out cither iv.t3 an(l put that dowmi, and
thoen you have the gross antiotnt that lie cati
niake. Now, then, add up the items, of uu bat lie
tells yau isb expenlses îîIll be, anmd thien deduct
anc froin U therils , but bc sute %ou dont ]et
himi fool %ou (Ir hmmseî,ci 0n te i(Çte fai .pnc

Wlien lic tells youl that lie ks goimîgz ta live ami
S3a or $40 a Mnttl, whlemi you ktiow that no-
body cIsc imi his circunîstances does, doti't believe
Iii, but be sure thiat voit get it reasonably
correct, amnd themi figure a littIe somîîethîimg for
intercst tlîat lhe is 'oing ta pay for borrowed
niancy during the ycar-lie iever thiitks of tlîat
and lbe sure ta take sonetiimîg- out for deprecia-
tiori in valise of thie goods nt the emîd af tic
yeair--yau wilI find ont tlîat lie neyer figures iti
advatîce that hiis goods ar.e goitîg ta depreciate
at the end of the season, atid theil sec if yeai
can't determinc for vourself tîîat tha:t mnan, if lie
ts a beginner, is or is not goimîg ta lie a good
and sale risk. Vois uill fimid tlîat mîime tui-es out
of ten, if Yeu will take lus own figures for it, you
cati sec that, uithiaut knowîing it, hie lias detuoti-
stratcd ta yau in advanc te inipossibilitv of ]lis
succeeding."

CHANGING METHODS.
['r !sas beutn quite a study witi nie for a long

tinte whethcr or flot wve should confinie ourselves
rilgidly ta ane mIle, or system, or style of doing
things in plaiiing machine practice, cither in fals-
tcning beits, settimîg atîd grinditig cutters and
kiives, or, in fact, atîything that pertaitis ta
planing machine %vork. Ini the miatter of faisten-
in-g beits, we rcad hioî% a great many lumbermen
seemi sa dcî'oted ta the îvorsluip of ane systeni
that, like the amicient martyrs, they îvould hold
Cinto it if thee lhad to sacrifice tileir lii es to main-
taini tîteir cause and shaw% faith in their systetîî.

It is aIl very iveil ta be firnis in amy faith, but
ta this faith we miust add a cansistency, ta show
that it is correct in practice as iveil as in theory.

AniytingI, to be valuable must bc practical, and
il it lacks tlîe elenient of usefulrness, it wilI sooier
or later be lost in the sea of oblivion.

But mamîy aid thearies die hard, if they ever
entirely, go out of existenîce. Tiiere are pensons
s0 absorbed in beit lacitigs that 1 believe if the>,
wvere shown some athecr style of fastenitîg infimi-
itely superior in every îvay ta lacimîgs, tlîey would
stili use theni. ihat tîey -irc goad intileir
place no save persan ivill attempt to detîy, but
that they are the best in every place it seenis as
if in these days of progrcss no anc will be s0 ob-
stinate as ta affirn.

The sanie nîay be said of every knion device
for fastening belts, from the paorest ta tlie very
bcst.

Let mile showv you an instanîce. Ouite a feîv
years aga 1 ivas in a place wlhere at 4 p. mn. I wvas

obliged tectthe lacimngs tea awnvicitre
pl boit. Every day tlîis ivas donc, and Mihen
tUic engitie stopped at 8 p. m. that sanie boit lîad
to bc released %withl incw lacings, ý%liicli uvere
made by cutting tno strings fram the lomîgest
part of d large hidu. Ni.),. those %,.ho are posted
oin the t-ust of iide.- t;in probably figutrc out lîoi
mucli these strings cost.

In this case, hawcu'er, the cost wvas flot an
item, as II Uncle Sani " footed the buis, but tlîe
poinît ta be nmade is ail the samne. Tiiere is but
otie boit fastening thlat could fil] the bill umîder
the conditions, atnd that is the I3lakc's boit stud.
If wvc lad liad the oa, Blake stud, thcy could
have been re-uscd day af ter day alinost indefinite-
]y and the cost of two lacitîgs a day could have
been saved. Thant sanie stud ivas in use then,
but ive ivere itîtensclv weddcd ta lacings and
there %vas tia afficer or lawyer îvho could divorce
us.- frontl it.

1 sinîply brinig itu this simngle case ta show that
iii aIl ardisnary cases ive cars and should adjust
ourselves ta cases anîd conditionîs, aîîd not be s0
riveted ta ain idea that ive can, anîong the grect
multitude of gaod things, find but anc ta which
ive cans rcsprt.

fi l ias flot beeti a long tine since Ill ar
were got up by' the slow proccss of the %vii
and the 'l VO hcave O." Silice the g
introduction of steani a botter «nid quicke
lias been found, and sailors are forgettin
old lioibting song < the good old way."

Now, while 1 ani an intense believer
Blake boit stud, 1 believe there are matv-
whierc even leather lacings are better, and
adapted to the work. 1 believe iii riveti
niearly al lieavy beits, but 1 dotî't, believe t
cvery case lapping and riveting is the best
'rhere ks a steel hiook on the market that
through and cflnches on the inside thnt 1il:
good deal of~. These are made in several k
and sizes, and for double and single belts,.
nîany cases 1 wouild use theni. Often a. 1
breaking tears straighit or very nearly st

across. [t ks as tighit as it will bear no%
we cannot cut for hooks or even lacing, 1
cati butt, the endsb togetiier and use tlic.s
fastenings, whichi cati bc donc in very littil
and i, a very strong fastening. Often we
boit torn part way across and these fast
are admirably adapted ta these placcs.

Thie comnit flat steel haok is alsa verj
in sortie instances, and 1 always kecep ani
ment ons hand to use wlîere they suit rny cc
once better titan anything cIse.

1 have used ivire lacings and they make
even, quiet.runnitîg boit, but I do flot keel
in genseral use.

1 ]lave spoken more at length on boit
ings, because there is a muchi greater vat
places and conditions whiere they cans be

ndare used, to gaod advantage. The pi
be made is, that it is not good policy ta be
ed to one particular systern wvhct it is s(
botter to have several miethods ta resart t(

Notv, il) the mnitier of knife grindir
setting, it is in nîy opinion nat policy ta
yourself ta ane style, especially if yen havc
ent kitds of work ta do an the saine macl

On conîmion, ordinary w'hite or yellow
should grind a fairly generous bevel.
stock wvas kiltî.dried, 1 should use a
bevel, and in sanie cases I 'vauld bei
sides. The under-side bevel makes ane
best-knwmi chip breakers and saves usi
lip of the cylinder, the style cmplayed by,
setting the knife back into tic hlead.

1 often do thiq on kiln-dried ye Ilow pi
the biet reçuitq, and, îvhile it dines nice %
also serves the lips ami the cylinder, wvhich
is a good thing tlîat every plar.ing niachit
oughit ta attenid ta, for wvhcn thiey get s
that shavings drive under the knives, bad
often folloii, and a broken machine is flot
a desirable thing ta have on lîand. The
about this grindfing busincss ks Ilat
mîany cancerns tlîink tlîat any mare th
sets of knives is an expensive luxury, arn
bc allowed anly under the most urgent
stances.

1 believe in keeping a rack full of k
good, long h alf-dozen sets, nmore or less.

It is fiat good policy ta use up a set or
knives clear up ta tic slots before orderi
ones. Old knives may do for lighit w4
wihctî heavy stock ks in the mill, ia anc %i
stanîd and feed a machine for fear the kni
gou tî boc spout. Atid nat only t


