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BRITISH INFANTRY— IS FUOTU
GANTZATION AND TACTICS,

Ox this subject,yin connection with tho 1.
struction of oflicors at garrison townus, Mnjor
. A. AdTwynam, 20d° Battalion 15th Regic
ment, delivered a leoture in tho * Princo
Consort's Library,” Aldershot, on Thursday
cvening, the 28th  ultimo. Thore were
presont about two hundred officers (including
Lioutenant.Gouneral Sir J. 1{ope Grant, . O.
B., commoanding tho troops ut Aklershot ,
Colonel C, C. Chesvay, Roval Engieis;
Maogor-Uoneral J. W. 5. smath, C.B. ;uoxonci
Dunne, 99th Regiment ; Colonel F. iammers.
ley, Director of Military Gymmastics), seve-
ral Indies, andalasgo number of non com.
missioned ofticors. Tho following is nn out..
lmo of tho lecturo:—

Ilaving quoted somo approprinte para.
graphs from the writings of Col. Hamley,the
lecturer referred to the Franco-Prussian war
of 1870-11, which was fresh in tho memory of
Ins audienco. It was not becauso of any
superority of tho Germon race, a8 asserted
by some pcople, thatone nation was loft
stranded, ~ During the campnigns{of Napo.
leon tho First, in the yearsot 1805 7, &e. the
German soldier of those days was as much
infarior to the Fronch soldier as tho former
bas proved himselfto the latter 1 therecent
campaign, Coupled with a bigh order of in-
telligence, tho Germans understood the art
of --ar. Intho French army ther. was an
absencoof discipline and training. It was
" nbued with democratic ideas, nnd pawd
mozo attention to politics than to military
duties, Ienext directed tho attention of
his audienco to tho organization and tactics
which tho British infantry ought to adopt.
Great modifications are necessury. e (Major
Twynam) selected the infantry for his sub-
Ject, becauso it is tho branch of tho service
o which ho belongs., o would not bo dog-
matic; he would only throw out suggestions.
From our past military history,the British
infantry, it would appear, was cqual o that
of an other nation. JFrom 1809 to 1815t
distinguished itself In the war against Napo.
1coa tho First. The rocent campaign in
France depr 2 .strated that we must modify
our militavy system. In India and China wo
have cstablished our supe-iority. It has
been asserted that India furnished a school
for tho art of war, in the same way that
Algeria furnished a similar field for the
Frerch, The recent war proved how ineffect-
ual was tho training dorived therein; and we
would find oumselves in asimilarly pretty fix,
if soddealy called upon to faco n highly or
ganized army. In former days six hundred
yards was thie maximum rangoe of artillery,
and the final assaunlt could be made without
reinforcements. Wars then were of long
duration. Tho first campaign was_sinply
o training Geld, and during its continuance
thero was ample time for proparation. Napo-
leon 1. had unlimited control, yet the army
which ho asssmbled at Boulogae, for the
invasion of Englond, was not completed bo-
foro tho expirution of twelvo montbhs. In
our days large armies are concentrated, and
nur ous victories are gained in fe 7 weeks.
Nowadays a soldier can cariy his dinner in
his waistcoat pocket. dfecchsanical arts are
nearly perfect, roads aro more numerous;
there are railways and toelegraphs, and other
means of transit and communicalion, that
did not exist in tho days of the first Nopo
leon. Inaddition to theso every military
individual is supposed to be endowed with
more intolligence ;weapons aro of great aceu-
racy, and capable of sending o deadly missile
one thousard yards ; cover is eagerly looked
for, and movements must be more rapid.
Compared with the present period, tho pre-

RE OR-.| parations for tho Crimean war wero slow
{ On tho 27th of March, 1854, war was declar

cd ngainst Iiussin England and Franco sent
n contingent of 20,000 men cach, Tho first
pun was fired off Odesss, and on tho 20th
September, 1854, tho first Lnttlo was fought
on tho niver Alma, ngainat 40,000 men-that

is, about fivo months after war had been do: ‘
clared. In tho recent campniga tiwo baltles
wero fought within cighteen days after the
declaration of war by Napoleon 111, Tho
lecturer next sketched tho campaign of 1814
on tho Meuse, Mosclle, and Rhino. Napo-
lcon had 87,000 men, dofended a lino threo
hunidred miles in exient. Tho Germaus,
with Austrians aud  Russians, had 300,000

changes, In advocating nny changes we
liave to contend witli feelings, and sonto wi'!
cling to long-cstablished wsages. Modern
warfarvolaysdown two short definitions- short
and docisive, Wo ought to have threo ar
mics of 40,000 men ecach ready totako l.h.o
fiold. Men who dp not wish to joln tho Militia
ought to joiu tho Voluntcers. Franco gives
two per cent. to tho avmy. Wo ought to
havo tho nucleus of an efticlont army. if»
would divido tho subjeot, ¢ Tactics, ” into
three heads.  TFirst hio would show hown
regiment and its reservo aljould bo constitut
ad, ho woulil divido It into four tattalion”
Mr, Cardwell's schemo was n great step in
advance. any of tho apparent difficultics

wen, and a reserve of 50,000 men; yol not
until Apul was Napoleon driven towards
Patis. Napoleoun 111, had 264,000 men; tho |
roads at his comnand were motre than double
tho number in eaistenco in the days of his
unclo,besides a nolwork of railways connect-
ed with Paris,

amplo means for Lringing up reserves, toget
hier with 1450 guus. Cn this oceasion the,
had no assistance fiom Austris, The cam-
puign opened on the 2d of August, 1870, In
a month Nopoleon 111, was ruined, in six
wecks Patis threatened, They mado their
infantry altack in columns, covered Ly skir.
mishers. I« the beginning the longrango of
tho chassepot gavo tho French a decided
supetiority. The Germnns soon found this
out and that within n rango of 1200 or 1400
yards, thera was safety, ‘T'ho French infun-
try was overloadad, At the battle of Woerth
about half-past two p.m., alull occurred,
and tho French on the right were ordered to
iroceed with all haste to thescenoof conflict
‘o fucititato thoir progress thoy were order-
ep to leave their knapsacks behind.  During
the heat of tko engagement they remember.
ed that in their packs they had left their
ammunition { 'Tho officers and men of tho
French showed want of intelligenco and in-
capacity to undorstand tho nature of tho
country throush which they passed. At-
tempts have boen made to attributo the
cause of these defects to promotion from tho
ranks, which has been carvied on to a great-
er extont in the British thanin the French
Army. Nothing was to bo feared from tho
system of promoting men of good morals and
intelligenco from the ranks; when a manis
go promoled ho ought to be made sensiblo
that, in moral worth and other qualitics, he
is not inferior to any officer in his corps. Tho
lecturer next quoted from the Duke of
Mecklenburg’s account of tho battle of
Gravelotte, which soaled tho fate of colamns
In that action six tlousand men fell in ten
minutes. The Saxons turned tho cnemy's
right. Owing toa denso mr 'st, objects could
not be seen beyond five bundred yards. The
German soider marct ed stralght to the front
fully confide 1t in the intelligence of his
comrad ~ who would tal o caro that none of
the envmy remained on his right and left.
Ho peops into vineyards, lc sks into hedges,
examines buildings, fo~myaids and copp'ces
and sees that no enemy js concealed in his
routo. Tho Germans generally carcied their
knapsacks, but not so Jull as ours. Tho
British army landed in the Crimen without
knapaacks,and it was soon learnt that & great
miswke was committed ; they carried theis
blanket snd great-coat folded and strapped
in them were ono shirt, ono pair of socks,
one razor, and a kuife and fork. The Ger-
manssomelimes carried the greal.coat en
banderole; their ovdinary day’s march is
from sixteen to twenty-four miles. They
avail themselves of tho shelter ol anything
in the shapo of a building, in which they lio

Tho Germans had 450,000 i
men concemrated in & few days, and hndl

conneeted with it will vanish, tho servico
will becomo moro popular, and onch. rogi
ment will have nhomo; dosortion will be
dono away with, and the nation will take
greater intorest in tho army. An nttem;t
to oncourago reeruiting was made as far
back as the year 1872; but tho loealization
was not carried into effect. Tho lecturer
ontered fully into Mr. Cardwell's plan, and
highly commencd it. Tlonoxt dealt with
what is ealled espirt de corps, which ho trans
lated as ono liking his own regiment best,
hidingits faults, and hating every other
regiment. Ilo trusted such narrow idew
would soon vanish, and that an espirtde corp:
would pervade tho whole army. o woull
hayo each rogiment divided into first and
second baltalions, and two baltalions, of
Militia, with ono batlalion of Volunteers. By
thia plan two battalions, at war slrongtit,
couls be alwaysat home. A sufficient num
berof men to sorve ahroad for pension cwn
bo always found, Our battalion campanic
aro too small; o battalion ought to consist »f
800 men, divided into fonr companies of 20}
men each; captains ought to bo mounted,
Their present suall companies they ¢.n
hardly superintend while skirmishing ~ Ono
major to each battalion ought {osuflice; and
the adjutant ought to perform tho duties of
musketry instiuctor. Training does not
meanmore drill; it is after tho drill-sergeaut
his%dono with the recruit that his duties
should commence. I'ho lecturo-room should
go hand-in hand with the barracksquaro and
our officers ought to keop paco with the
times. Under the second hoad, * Equip-
ments,’ ho would include arms, acouter
ments.&c. During the siego of Scbastopel
the officers discontinued wearing stepl scab-
bards, becauso thoy furaished a mark for
the Russian gunners. Kuickerbockers would
bs more suitable than trousers, becauso 1 1s
below the knce a man is more fiable to bo
come wet. and by wearing the knickerbock-
ers hie could dry himself more quickly. Each
company ought to have a pack-animal to
carry ammuuition. It could follow avywhere
and get more ecasily under cover thana
wrgon. A sergeantreturning from a wrgon
with his hat aod hands full of cartridges
loses onoe halfof them, Tactics ho would di-
vido into two hoads. Ho has no fuith in the
loose systom of drlll. In modern drill the
touch ought to bo dispensed with, and more
reliance placed oa the intelligenco of the
soldier. He denied that an artilleryman or
a cavalryman was moro intelligent thana
man of tho infantry. A man ought to be
taught to march uptoapoint withoutreganl
to the touch : not to fire, unless under cover
or lying down; supports and reserves in line
ought toopen out, likea fan, but to keep
ranks until tho last rush for the final assault
Skirmishers, asat preseat, to advance in
smgle line, and tho scotion alternaiely
one seclion covering another, and all to take
advauntago of cover. He would divido a
company of 200 men into four sections of 30

¥ke herrings in a be=rel. Wearo averso to

men each, the first and th'~d soctions to be



