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is well paid, a'considerable sum of money.
But to componsate for the. ndditional duty
thrown on théir comrades, they have to suf-
tor a deduction of about one-half of their
earnings, whiclis paid into tho subsistence
fund of their company. Threo advantages
aro -obfained by this measure: tho mess of
tho company is improved, tho want of labor
in the empire is lessoned, and tho monoton.
ous routinoe of garrison life is divorsified. As
things are in Russia, not much can be said
against this system, especially considoring
tho long titno of service of the soldier, ancd
as the men faro well under it.

This peculiarity of tho Russian servica
necessitates a- peculinr administration and
order of theness. Tho men provide partly
by their labor for their own subsistence;
they are therefore allowod to manage the
mess in & great many respects to their own
Jiking. A strongly developed self-govern
ment reigus thus in un otherwiso strictly
régulated military administration.

Each company is divided, in time of peaco,
into four squads. For the manage.nent of
tho mess, euch squad olects ono an, and
apother man is elected by tho whole com
pany, to whom an assistant capable of keep-
ing accounts is given. These men are called
tho artel, and tho men thomselves arfelt-
shicks. It is their duty to provide the neces-
sary matorials for the mess according to the
amount of money received fromthe captain,
eithor for a weelc or for a few days, This is
po easy task, for an fast days the bill of fara
must conform to tho nattonal custom and
raligious observances. After tho bill of faro
bas been determined, the company arfelt
shick buys tho materials, which ure closely
inspected’ in regard to quantity'hnd quality
by -tho orderly sergeant of the day. After
having been cooked, thoy.are divided be-
tween the four squads, each arfeltshich
watching over tho intereat of his squad.

‘The mess gives two merls danly, consisting

generally of cabbage, or soup, or peas, otc.,
besides n good quanuty of groats.. Meat is
served once o day, and must weigh when
cooked one-half pound.
" The rations are well prepared and {ully
sufficient in quantity; the hale, hearty con-
dition and nppairance of the men bearing
ample testimony to these faots.

Besides the ubuve-moutioned menns to
improve the rations, there is attached to
each barracks a kitchon garden worked by
one man per company, tho expenses being
prid from the compauy fund,

‘The plan of managing the company mess
sgems to be good, and might perhaps be in-
troduced with some modifications inte the
United States Army, at Jeast in time of
peace. ‘The companies here are small, about
the same strength as the Russian; but as
our companies generally miess together, six
men do not seem to bo required. Lot the
non commissioned officors of each company
elect one of their number, .the privates oune,
and the whole company an additional oae,
this last man to mako all purchasas, or to
draw the rations in kind from' the commus-
sary, these three men to form a council of
administration under tho presidency of tho
senior officer—not company commander;
let this council determine, according to the

resources of tho comphny fund, the bill of ;

fare, and hold them responsible for 1he pro-
per management of the company, mosa. The
commander would, of courser remain as now
ex officio the trustea of the fund. and exercise
tha necessary control. Tho elected members
to be changed after a specifiea tine and not
to be re-elected immediately.

As it is af present, the captsin is in reality
chiof cook, the fizat sergeant] is assistant;
and if they do nothappen to posgess natursl
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tulent for this work, tho company do not. ]

Jivo as woll as they might. Lot the men
have a share in tho managomont of their
own rations, a~d if they do not fure well, it
is thoir own fault and must stop their grow!
ing. Against the introduction of this plan
some objeclions may bo raised, hut it1s bo
lioved to be practicable, and its adoption
may have very beneficial results, ana will
certainly remedy some of the but too well
founded cowplaints which the men aro pow.
orless it & great many instances to correct,
‘The so called savings ave generally not made
in the manner contemplaced by the Regula.
tions. At ration duy the first sergoant leaves
with the commissary a cortain quantity of
articles to be paid for nt the end of the
month, 'l'ov:nrgs the end of thoten days hio
finds out, for inatanca, that he left t¢ 5 much
coflve, but instead of drawing the quantity
necessary to make tolorably good coffee, lo
usas simply less ior each meul; in other
words, he makes the amount ho drew Iast, n
proceeding which is gnerally followed with
most articles of the ration; and then he
boasty nt the cnd of the month of tho high
figure of his aavings, the height of his ambi.
tion being to show tho wost monoey suved.

The value of the ration is sufficient to give
to the men good, substantial board. Noth.
ing should be purchased out of the compuny
fund but provisions and the necessary mess
utensils, and company and rost ecommun
dora should be held responsiblo that this is
strictiy observed.

In tius connection it muy bo appropriato
to mention the anving of flour as now prac-
tisod at tho different posts, ‘Fhe ration of
flour is 1S ounces, giving barely enough
bréad for the support of a man. Butthe
practice at most of the posts is simply to
bake 18 ounces of bread.-for each man. The
rest of tho flour is sold, and tlie proceeds
form, after deducting the expenses of the
bakery, tho post and regimental f{unds.
Both these funds are unnecessary, and only
complicate tha administration of posts and
regiments. Congress has decided thnt the
expense of maintaining regimontal bands is
too heavy & burden {or the national trea-
sury ; but as they seem to bo indispensable,
the powers that be situply order that they
must be muntained out of funds gained
fromn an insuilicient issue of bread 1o enlis-
ted men,

It serms alge not to beright that men not
stationed at the posts where these bands
aro kept should contribute to their mainte.
nanco. If regimental bands are indispen.
sable, snd the couuntry at large be too poor
to provide for the necessary expenses of
their maintenance, make every officer and
man give & fixed sum of his pay por month
for tho fund npecessury to msintain them,
but do not make the onlisted man alone pay
for- the privilege of huving music at a post
by depriving him of a part of his necessary
bread.

‘The other purposes, forming regimental
and post hibravies, eto., for which the post
and yegimental funds are set aside, are very
good in intention, but are very rarely car-
ried out for the real benefit of the enlisted
men, atleast not tho regimental libraries.
The justice of the whole proceeding by
which post and regimental funds are oreated
‘seems to be doubtful, and ‘the-use of the
funds creates but little good. Abolish these
funds altogethor, and divide the real dona
Jide savings made by buking the flour issued
nto broead, and not actuslly consumed, be-
tween the companies at the post, to be ac-
?ougtod for in the return of their company

und.

Other means might be founad to provide
fot all the purposes for which post aud regi-
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mental fuands are now usod: collect tha pay

duo to desertors after all clatns of tho tiov
ernment have been sutistied, for instance.

At nearly the wnjority of posts thoro 1s
suflictent Lind avmlable for the purposa ol
enltivating kitchion savdens, thew produve
forming « very desuable addition fou the
compnuy messes, bat here agan 2l the ex
penses are borno by tho enlisted wmen 1
officers are stationed au such posts, whoia
frash vegotubles caunut Lo procuced other
wise, isstta to tham ot tho snmo rate as to
enlisted mun; thatis to s y, if the fumily of
thn oflicer consist of six persons, issuo to
Inm the rame quantity issued 1o 3ix enhsted
men, aud when the axpenses sre 1o ho set
tled, make tho oflicer bear s shave. the
sibare fulling upon the eubsted wow 1o b
paid out of the comnprusy fund.
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NAVAL AND MILITARY
ITEMS,
1t 15 nsserted that i the courso ot the
summer a temporary camp of mstiuction
for 30,000 men will bo formed sumewliero in
tho south of England.

In proof of the educitional spuet wln
now possesses the British mumy. we hice the
fuct that the wholo of the schouls of instruc
tion aro so full this month that the applica
tions of many officers who were anxious to
join on the 1st instant conl! not Lis enwes
tained,

It is gaid that <he ontito systom of Italian
military defences abcut to be submitted to
the Chamber is based on the supposition
that Fraunce may he expocted, on tne tiyst
oppostunicy, to assul Italy. In this betiet
the mountain passes toward France aro tu
be fortitied, the fortifications of Alessnlri:
and Spezzia to be increased, and Romeo =nd
Civita Vicchia are to ba protected.

FURLIGN

The Monarch has been ordered ta Yorts
month to fit with the hydrostatic scrow-start
ing gear, described a few weeks sinen. We
are pleased, says the Broad Arrow. also to
learn that an order has bien given by the
Admiralty for the titting the dgincourt with
steering fesr upon this principle, and that
serow-starting spparatus witl bo added after
that ia the Manarch has been pracucully
tested.

A letter from Toulon, published in the
Messager du Midi of the Sth of March, states
that the disarmament of ships 15 about to be
carried out upon such a scalo as to leave
commission only the vessels absolutely ne
cessary for the public service, It is ovon
proposed to sappress tho permianent naval
stations in distant waters, and to ndopt the
American system, which is regarded as gatis
factory, both as respacts nationol intluenco
and the instruction ¢ seamer:.

In answer to a ques ionag tu the statas
the British militury atiachs at foreign em
bassies, it wus explained in Parliaweunt that
tho salary of the military attaches at Paris
was £500 per annum charged in the est1
mates for the diplomatic service, and that all
extraordinary expenses were allowed. Mih
tary attachés at Berlin. Vienna, and St.
Petersburg received £500 per annum each.
together with £100 a year, for lodging
money. It was not a five years' appoint.
ment. The present attaché¢ had held the
pest from Qctober 1, 1858, The military
attachés hold the local rank of major-gen-
oral, that thoy .y have a higher local
standing,



