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from imia 110 lsroli<)tioifi to a husaisîcrn cilii oyi asg îlis.arly al h uit.
drd iîn n sad front a sitrket liifid to our own% province..
te oint ciibraci sig th l ou~loi D omsîintiona

Wu ie prolsiiily ai I depcîîdcit ont tii hi businuess, unii i ' 'u
atre tuîlgrlgedl iii it, for ontm meiis of livelilîood, aîid iii its sue.
cess wu i aire, or- otîglit te bu ilite.ri'steti.

MNaiiy, 1 îiay say mîîst, of aur enîîpbayees are faitliful aîîîd
careful ; soeule could lîardiy bu illoru su if tie businless uva
tiseir owaî ; aiîd yct, despite thjis fiiet, 1 sec Oinît tamucl is
wansted, andu msunit muroe Care ilnti ecolloilly couilt ho exercised.
It is îîy pups to oller yoîî to.îîight suci titi iîducuciit ss
vili entcourage yen te p)ut foittî youîr best efforts, atacl vhsich, 1

trust, "viii be te our intiai aîdvaitage.
Iirielly statcd, sy plats is te simaro with yen tise profits of

thue businies ; and tiien on oery dollar yoit suive or tnke* a
sîtaru %vili go iiito your owiî poekets. TheIs lisait wiîo saves a
foot of Iunber whimre it 250w ,cs into the lire, uvili savo soute.
tlaiîg for iiiniself. Ilc wiîo saves aii outice of bristies uvill add
te titu profit of ail,. lise girl whio is saviiig of stock aîid %vire
uvill dIo thm ~ine. ho braoni-iîik-em wlîo saves t'vo unds of
stock iii a day uvill have saved a îîîo:ttli*s wvageu il% a yvar ; anîd
sue T iniglit go on ennaaîeraitiîîg the saviîîg tiiat îîmay bc mialle iii
stock, tools, iiiacliiîery, tails nails, tAcks, twitin, paint, -as anid
a lundrcd articles tîtat wvill sunggcst thliiselves te Yoeu, huit ta
furtlier enuiîieratc thini is uîinecessary. Aise, by iiiprovs.1
your wvorkîîmanihip, wu-liciî ulready is of laigi order, a larger
ale ait itutter prices niay bc sectîrcd. New, as te theeîdtis
of the plait. 'l'ie anîagoeent of the businiess wuill rmiain as
lieretýüiorc, iii sny own bands, aîîd the systemi of wvages wvil bu
the saisie. As you wvill have tie volco iii the îiiiaaagilieit, se
you -will not ho caliodt ipon te sisare tIse tosses. Sîiould tiiero
conte a yuair uvith lie profit, your wages uvill bu paid the saisie
ais ustial. If tise capitail sisould hecoîse iipaired, lie profits
wviIl bu shared u,îtil tbat aniount is arde Up.

Capital uvili bc Ipaid intercst ait six lier cent per aimîui. A
saiavry wilI ho paid for mîanîagemenit. A percotitage uvill ho
allowed for deprcciaîtioîî iin plant -. a), sinal percesitage uvili bc
allowe<i fer si sisîkisî;g fuîîd, aîîd aise for ant invalici fund.

After providing for tic auhove, the profits wîili ho slard iii
an e(iual perceaivige betwccn capitail, aary for mangcemenit
-liid wages. TI'his uvill apply eîîly te tiiose whio have heen iii
tict esoploy o! tihe fint uit lcst t ioiîtis wliîei the profits
aire divided.

You wiIi have the piicoof appoinitnîg tvo, o! youxr sanîn1-
lier, pledged net te divuige aîisy faîcts thaît iii the iîîtcrest of
tihe business euaglat neot te be nmade knowsi, whio can inspect tise
accouints, auad set thant tue aboe agreeîiacît is faithf uliy carried
ont; or, if fourni desirable. a public auditor vili bc cuaployccl.

Tis agreemnist is etitirciy voluiitary ou niy part, nda after
the first ycir wiil hc continued or discontinued, or iiodificd,
:i. iii mayjudgiîoit, wvill bc for the best intere.st o! tic busitiea

Your dividends wili he paid ini cash, but tihe suggestion is
ufî-red thait you deposit Vie whiole or- a part uviti the firini, for
whiicia certificates of deposit %vil] ho givesî and initerne aibouved
at the rate of six per cenît pe amnin.

L~et us try tîsis plant, with tise dctersiiation on thîe part of
every onue that it slial ho mnade a successa; and I auî satisied
if uvu ail enter into, is bteartiiy, tîtut tist- close of tise year uvill
usin us ail in a butter condlitioni financially, and the efl'ect wili
bc felt iti ure cordial relations ne uith anotîser, and aise
habits of cconoimy anîd tiîrift stimaulated, whîicît uili beneflit us
inii nalîy ways.

Tbis proposition seîmîs exceedingly fair and gelicrous, and
froin tise uveil knouvnà bmevolent disposition o! Mr. S*iîaiaiis'
lirais, tise kiîîdby feeling with whicli lie is regarded by lais
cinployces, and judging hy thîe fiaitifulncess se iîuuny of tîeint
have observcd for se long a titte inIis cuîpioy-sonie o! theas
for tuventy years-tîereé caît b but littie doubt thmat tii
imuportanit inovewuill ho euîtirely successful.

P roit shijiti g lias be~eit adoptetl hy Efu* ., îî n îîîilîr of mat .
fitetisiîrli- cstallimlîîîîeîts ini the Viîitted i'tlîs prUeuiirly i
titi New Iulan cotton mîilis, tian iîîitintory liaviig lx-cil
Lîîkeln, wce belie-t-, bv Ilî N. O. NUbIen IuI îatriî on
psmy, of St. Louim, sotie six or soveti ycars ago. Thais sort of
co.operatioi ltias ltke il l imier liold iii France, wliuro it ori.

iiiitti'd, tissaii iii aiiy otiaur counîtry ; andc tiie are quitu iL
nunboî of aîysteins of sucla co.operation.

Tlhe systemns of profit.siîariîîg aîîîoig the o iiployea wlîo (Io
îîot iîivest iii the bunsiness tire :îinay Soîîîn Iiruîîs provido first
for the iîîtcrest on capital andl givo the workmn a large sharre
of the balanace. Spne divide thictnt profits witlîout first pro.
viding for iinturest onl capital. Ii the latter case tho propor.
tiun allowed to labor is of course îuucb leas thais iii the farimer.
Tis- nîotiaod of division depunds aise an% the nature of the busi-
nress, ais iii suile tiet caîpit4d requircd is inuchi larger in propor
tion to, tihe niount paid ini wagcs tIian il% cliîers. Ilitn titure
are îîaany ways of paying th i abre tiat gocs to tihe eîplnyees
Sonin pay iii cash thec whlîec allowance to lasser. Soiiîo pay i
part and deposit dits balaînce for a retiring allo'vanco. Sotte
pay part cash and deposit part. Theu firtit of 'I3arros, Trassait
& Babas, allow theo workî1ncn five lier cent. of the net Profits-
hlf in cash, thse othor lialf for ai provident or retiring fund.
This lias given the emiployce tit average addition of ovcr tels
per cent to tlicir salary. Besscliuvro's cotton factory, on the
Lower Seinte, shares profits %vith ail tlitit have been in tuie
eniploy muîre titan fiivo years. Tisese have received r% bonus of
f roni 5-M to $7 5 *elsc annualiy, or front seven to seveîîteen per
cent ,. increase in tiieir wages. The great, Bon 'Marche systeasi
of stores in Paris lias bocti dividing- profits sine iîSS, wlîei
Madame Bonicicault, the proprictor, took iinu(ty-sqix cmîployees;
into a sort of partiîersaip. Thse Geicral TraiîsatIantic Steaiî
slsip C'omîpaniy dividcs profits wviti ail thse emuployees froeia the
lmanagesr ta tie cabin boy. Thme t!o.operative Paper Comnpaniy,
of Atigouleiaîe, divides thet profits geîîerally, ailowi-ig o- i
tlaing for capital, soîaîetising for intellect aîîd sonietlsing for
labor. The men are cncouragc(i ta invest tiîeir shares iii thet
busiiie-s, and iii 1885 the emaployces' shares iii the establisa.
iiit..nounitcd ta $269,000. Thec are a few instances iii
whicb te wbole body of %vorkinen ]lave, by investing tlicir
shares of tihe profits, becoîne the principal owners of the husi-

Ths.'1ie firht firîn in Franco to adopt the systesa has beon
onle o! tie nîost successful. i t is a blouse paiîîtilig, glisa tint.
îîîg anid dr.coratiîîg limaiii Paris. The îumtuie of thse %vert- is
suds that thse fitthfuliiess and carefulness of tbse cnîployces
counts for nuch. MN. Leclairc, -who wanted to begin ti e sys.
tei ii 1842, was iiandicapped by the Governient, wiche per.
sistetI ili tlsiîking tliat bsis propositionîs invoivcd danger tu theu
institutions of tie country. Ili (lue titio lie ,ot bsis project
uuder way anid it Nyorked wveil fro in t Iirst. MNen now iii te
ettiploy of Uie bouse have acquired a large iîiterest ii the busi-
ness. The provident fund fronti wlîici retâriiig allowvances,
pensions te widows anîd aliowaîîces to orplians are paid
aiiîonnta te nearly hlI a million dollars. The retiriîîg puîsion
after twenty ycas' sel-vice is $240. Widows and orpsaîns "et
$120 m ycair cadi, until the ciîildrern are o! age. lucere lis n
sick allowaic, aîîd the renîaiîîiîi sliare of Uic profits affords
ecil gond tai>) moine $S0 a ycar bonîus. lThe instances cited
are ainoiig thse miore succesaful. Soilîo h'ave failed tu "'et tile

Februni-Y 5. 1892.


