
(ommrne nts.

2. Self-possession and self-con-
tidence.

; Perceives and employs the
natural leaders among- thepupils.

4. Follows a plan known to tie
pnpils.

5. Considers school manage-
ment; drills to forni habits of
obedience, paying strict attention
to details.

6. Evokes public opinion to
support his course.

Aims at the imaginative side

(A child life; idealizes ·the school
8. Aims to elevate, refine, har-

nonize and delight.

Graded vs. Ungraded Schools.

A graded school is one in which
the number oi pupuis in atteldance
is so large that the Wtr'k of teach-
ing then cannot be pertormed by
one teacher, and is divided among
a staff of two or more as the
requirements of the school neces-
sitate. Everv member of the staff
takes charge of a grade, and teach-
es all the subjects taught the pu-
pils in his grade. This is the cus-
tom in our public schools that are
not taught by onc teacher. Of
course, another division of the
work of instrucion nav be adopt-
ed, as in high schools, where the
subjects taught (instead of the pu-
pils) are divided among the teach-
ing staff, every member of the
staff teaching the subjects speciall.
assigned to .imu, and teaching his
subjects to all pupils in the school
pursuing them, whatever forn, or
grade they mav belong to.

As to the respective nierits of
graded and ungraded public
schools i. It mav be stated
the graded school is cheaper, con-

sidering the number of pupils ed-
ucated. 'The principal miust be a
superior teacher, and paid a fair
salarv. But the assistants. shall
we sav, are cheaper teachers, grad-
ing downwards iii scholarsiip,
teaching abilitv an salary, most
of theni aspiring to become noth-
ing more than assistants. A staff
comprising a principal and nine
assistants nay teach as many pu-
pils as would be found in ten
strong rural schools, each under
the management of one teacher.
But the ten teachers of these ten
ungraded schools would need the
scholarship and teaching skili df
the principal in the graded school,
and nearly, it not quite, bis salary,
and thus, for instructing an equal
nuniber of pupils, cost their school
patrons approxiimately the salaries
of ten principals, instead of the sal-
laries of one principal and the ine
assistants on his staff.

2. On the other hand, the char-
acter of the instruction giveii in
each class of these schools is mi-
portant The assistants in the
graded school cannot reasonablu
be expected to teach with the ef-
ficiency of the principal. The de-
viation fron him in this respect
may be, and frequently is, extreme.
But the pupils of the graded school
are for six vears out of seven
of their school life undergoing
training at the hands of the assist-
ants, speniding, if they ever reacl
it, one year in the principal's de-

partnent. The same pupils, if
taught in a strong rural school.
would, from start to finish. have
been under the tuition of one, and
perhaps the same, superior teach-
er, equal in all respects to the prin-
cipal.


