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a County Convention was net thought of. Eath teacher stood
apart from his fellow. le bad no interest in common except as a
rival to outbid another in a descending scale of miserable pittances,
called " wages," for decidedly inferior services. The very class of
persons employed as teachers in these days forbade the idea of a
gathering together for the purposo of mutual counsel on the subject
of tcaching, or rather of diseussinig the manifold question of " hov
to teacb." Those men who had failed in every other pursuit ,f
life, and who were not yetutterly discouraged, were sure to adopt
teaching as a dernier ressort; every oldisoldier, whose standard of
discipline was derived more or less from the practico of an indiscrim-
inate tyranny in a barrack room, was considered the ideal of a man
who would be successful iu maintaining "order" nschool. Beyond
this, and th monotonous drill then in vogue of the rote systei in
mastering the throo R's, no one aspired to go ; or, if he did, and
ventured to suggest the desirability or wisdom of a teacher avait.
ing himself of the German system of Normal School training for
bis work, ho would have been considered as conspiring te uinder-
mine the time-bonored institutions of learning in tho land, or as
plotting to introduce into the country an uncontrolled system of
" Prussian despotismn." But these days, with their cliracteristics
of inefficiency and unreasoning severity, bave happily passed away,
and with ther the reproaci of persistent ignorance of the details
of a calling which, for its successful proseoution, requires the coin
bination of many rare qualities, with that of an intelligent discrim-
ination of character, and a ready tact in the art of governiug

Notwithstanding our oducational progress, the efforts put forth
to get teachers together, so as to induce them to feol a common
interest in their work, have, after ail, been attended with far greater
difficulty than was at first apprehended. This arose chiefly from
two causes: First, teachers had nover regarded their calliug " a
profession." It was an " occupation," it was true, one which could
be taken up at any tine and as readily relinquished for something
else. It required. as was often asserted, no particular kind of pro.
paration, and none was demanded by employers. Net only was a
person who had received no professional training as a teachor
acceptable to many trustees, but in-some of our cities and towns a
marked preference was actually given, down to a lato date, to
teacbers wbo had nover been trained in a Normal School at ail!
A smr.tering of " book learning " of the most lementary kind was,
in the estimation of the toacher hiniself, ail that was necessary ;
while with many trustees a very modest demand for remuneration
coupled with ability te wield a " rattan," or a " blue beech," or n
"hickory" with promptitude, and impartially on defiant or timid
boys alike, were indispensable qualifications. Sncb were some of
the traditions of the "calling," which bad te be swept away, or
entirely ignored, before even the first step could bc taken towards
organizing the profession of teaching.

The second barrier enconntered in the organization of the pro-
fession was the fugitive character of its members. This difficulty
still exists, and will always exist more or less, but is modified, and,
under thle new regulations, greatly lessened. But before the pre-
sent periods of service between the grades of the certificate were
fixed, teaching at any stage was considered a mere stepping stone
to something else. Many persons came formerly te the Normal
School merely te get a cheap and good education, se as to enable
them the more.'rCadily, within a short time', ta prepare for the legal
and medical professions, and even for the sacred ministry.* Hence
there was no substantial permanency in the profession, and there
could be none while the process of disintegration in it went

* I do not say that by tbi charge the country suffered a wrong; but whiloIt gainod, tho teaching profêssion suffored serious loss.

on su rapidly. This drain on the profession was rather promoted
than othierviso by the facilities for nerely scholastic education,
instead of purely professional training, which toic Normal School,
in common with Iligh Schools and Collegiate Institutes, afforded.
The persisteico with which touchera sotne years ago resisted the
idea of placing the Superannuation Fund on a co-operativo and
satisfactory 'basis vas an outgroth of this state of things, and
showed how strong was the, opposition, especially of younger
teacher2, te this incident of the organization of their « calling " into
a permanent and recognized profossion. l'hey did net desire to
follow thle profe.ision, and hence this opposition was justified on
two grounds:-st, that the " ubscription " impost was " forced "
and therefore " tyrannical; " 2nd, and chiefly, tiat tise oppouents
te the schemo never expected to avail themselves of the benefits of
the fund. This opposition has since given place te au ounlightened
appreciation of thle benevolenco of the provision for the super-
anuation of worn-out teachers. The next step, taken some years
ago, with a view te promoto a professional esprit, and to encourage
the professional intercourse of teachers with one another, was the
adoption of a regulation, giving to teachers the right, without loss
of salary, to devote a week in each year to visiting other schools,
se as to observe the best methods of teaching pursued theroin, with
a viev to profit by the experience gaiued by other and older
teachers. Provision was aise made many years ago for the estab-
lisiment of teachers' purely professional libraries in the various
counties. The final step taken in the direction of building up the
profession and cenenting its members togthier for the promotion
of a common interest was the adoption. as a recognized part of our
educational system, 6f the law and regulations relating te Teachers'
Associations. This would bave been comparatively useless had not
provision been previously mado for tbe elementary and higler
professional training of teachers for the various grades of certifi-
eates; for their employnent and protrction as " public officers"
(vide rcgulat:ons), and for their conditional superannuation at any
time, if disabled vhile teaching, and their non-couditional super-
aunuation at 0 years of age. The right of the teacher to payment
for holidays and vacations bas aise been secured to him by statute,
as well as provision for the payment of his salary during illness up
to a certain tie and beyond it, at the pleasure of trustees.

A point thus was reached whon the intercourse of teachers with
one another could be made pleasant aud profitable. The profession
itself lias now been finally organized, and it has at length a distinct
and legally recognized status in our educational system.

The polbcy of the Department in these matters has been for very
many years both fostering and paternal in its character. IL was
felt that the boy was no Iras the " father of the man " than was the
school the creature, or rather the creation, of the teacher. IL wns
also felt te be essential to the efileiency of ourschools that teachers
should net only be cducated but systematically trained for and in
every grade of their profession; that their interests should net
only be protected while under engagement with trustees, but that
they should be assured of their rigit, without diminution of salary,
to enjuy holidays and vacations; and also to be paid when laid
aside by sickness; but they should without similar loss have aright
as iudividualb te seo how their more skiltul brethren conducted
their schools and administered discipline; and that collectively
they should have the right and oppnrtunity of meeting together
(under the experienced presidentcy of their Inspectors)and of con-
paring notes and discussing, us well as illustratng.in various ways,
the many-sided questions of -practical education, which constantly
present themselves as problemns te the younger teachers.

From these remarks it will be secen that the Education Depatt-
ment lias, during the last twenty yeare, even more than donc its
part in orgunizmg the profession of teachiu;; and of giviug it a dis-


