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History of Co-operation in Scotland

The “History of Co-operation ia
Scotland ™ is the title of & very interesting
book, written by William Maxwell, J.P,
who has recently retired from the board
of management of the Scottish Wholesale
Society. Mr. Maxwell is & man who has
spent his life in active service of various
co-operative societies in Scotland and is
well fitted for the task of writing the
stories of the lives of the numerous
societies that are in existence at the
present day in that country

The writer deals with the inception and
the leaders of co-operation in Scotland in
s very liberal and lucid manner. He
gives at the commencement & description
of the conditions of the workingmen in
1700, showing how the people lived and
how they graduslly came together in
little communities for the purpose
discussing various questions and started
the nucleus of the first co-operative
societies, which have since grown to such
enurmous proportions.

The wiiter could not have picked on a
better country than Secotland for the
history of co-operstion, as it was the poor
. working-people themselves who first furm-
ulated the socicties. The author says:—
“You will search in vain through that
long and painful story of ui.l‘nml priva-
tivn for the slightest indication of say
of the better educated classes suggesting
or trying to promote a scheme or schemes
whereby the people might emancipate
lh-u{vn to some extent from the
thraldom of poverty, which kept them so
loag in isolated snd hopeless lethargy

In almost every country in Europe, and
even far bcynu] Europe, history teems
with evidences of efforts being made to
reform society so that the lot of the poor
might be improved. In Scotland the
poor were preached at to be content with
their lot, as if it were & Divine decree
Scotland had few bumanitarians in the
cighteenth century, so that it may salely
be affirmed that ustil well on into last
century the battles of reforms had to be
fought by the workers. They had not
the slightest means of knowiag saythiag
that was golag on in the world outside
their own locality. Aay little effort of
united sction for thelr improvemeal was
entirely spoatanecus, and not the outcume
of sny w lanned scheme or organiza-
tion. which dose ®» much for them
since the begioning of the ninctecath
cenlury

Thus their starting of village clubs for
siek and fuseral reliel, and later on the
launching of the village store, where
smple efforts to minimise the offects
ol lL eruel poverty with which they were
constantly mensced: and it also fore
shadowed & hope that they would be
esabled by these means Lo mainiais as
indepeadence that would heep them from
soliciting or sccepting charily. Seettish
co-operation in this way, st least in the
early efforts, owed Ntthe 1o cutslde in-
Buencen’

The methods of conducting the old
societios as puinted oul by the writer,
sem 1o have varied very much The
earliest efforts were simply & few aeigh-
bors agreving o purchase some of the
secossaries of e in bulk, and dividing
them inte the proportions required by
the agrecing partios. this operalion was

formed in one of their privale houses
Kt money to purchase the goods in bulk
haviag beea rollected befare the purchase
wes made, the debt question had e
place ia these transactions The author
makes uee of & private instance showing
buw sl the present day people practice
cowperation withoul kaowi W, as ey
did in the entlier diyer—~" A pentleman
kaown o us an opponest of every oo
operative. purchases & boat load of soal
every winter. and the coal 1 divided among
those of his aeighbors, who are willing to
join Mm. they procure the ol lor less
than they could do lnonily. They boast
of this, and in the same breath desounce
co-operatings.  The poor villagers of over
8 humdred yoarms age were co-apersling
perhaps without knowing A, but Wt W
strange that the antico-operator of 1o
day should be repeating the operation
Farm prodece such as polators, menl
Bour, and covasionally & plg. lent itaell
1o such forms of division in the early daye
It was & simple and ensy step from this
form of dividiag goods in bulk, to forming
the same inte & club for the exten-
son of the ¥ In this, as the writer

describen, we gt Uhe send of e preat

co-operative movement, at least in many
villages in Scotland.
The author presents the reader with

reliable data of the starting of & store in-

1769. The Feawick Weavers' Society is
given the honor of being the first to enter
the co-operative ficld, not only ia Scotland
but in Britain. The foliowing letter is
an exact copy of the original and is rather
remarkable in regards to spelling:—
9th November 1769

“This present Day it is agreed upon by
the muntcu of our society to take what
money we have in our Box and buy what
Victwals may be nessessar to sell for the
benefit our society. And the managers
of our society may borrow what money
They think Pro for that Eand and
purpose. And -E'n the interest is paid
of what money you borrow and the men
received their wages for buyiog and
selling thes Victwals we Deal in, the
society will both reap and benefit and
sustain the loss of them, and il any
member of our society Pay not what
quantity of Victwals he receives at the
end of four weeks If the managers require
it of him, Neither bim nor his shall bave
sny more right to our societys Vietwals
It he be found buying Victwals from any
other and leaving the trade in Debt of
the same according to the option of the
society. ™

The reader is forced to note in partic-
ular the unasimity with which the early
societies condemned the giviag of eredit,
snd also how they made provision to
assist any of their members whea in
distress. Disloyalty they would neot
tolerate, and it is evideat that & disloyal
member to the store, which on joimng he
had promised to support, was & man not
to be trusted, and he certainly did not get
off scot-free from the enthusiasts whe
were members of the committee. Showing
the deep religions coavictions that
guided the members, one illustration
piven by the author will serve. “At &
full quarterly meeting of one society the
question of Suaday labour in the bake-
house was raised. It was discussed very
ealmly and though it was poisted out
regretfully that the ovens had to be
kindled and the spoage for the bread set,
it was agreed that & committee be appoint-
od to inquire and report if it was absolute-
ly mecessary to do this work oa the
Sabbath *\a commitlee reported in
due time, “That the work must continue,
it was & work of secemity.” and the
report was regretfully sccepled.™

Bannockbura Sociely

The rules which governed Bannockbura
Society are bere given as they follow the
wsual lines, in fact they were largely taken
from the Glasgow Cooperslive sociely
Ose or two are quoted, to show the
methods adopled cighty years ago—

“Article 8-The capital of the society
shall be beld in shares of cne pound
sterling. and 1o be pald (f secessary) by
instalments of not less than one peany
per week. Members on reglsteriag their
sames shall pay cae shilliag as part pay-
ment of their oLn, and lor every deposit
of Sve shilliags & propurtionsl share of the
profits and Nberty of voting shall be
sllowed, but e member to hold more
than one share: children, however, may
be eatered s members, but shall not be
eatithed to vole uander 8lleen yoars of age

Article 7—Any son deviring to leave
the sociely can oaly get his share and the
profits thervon ia goods at the retail price
of the basaar, alter paying & deduction of
ten per conl. to the funds of the suiety
Bot & member removiag out of the

parish of St. Ninians will be allowed his
share in money, with the profits thereon
as declared at the general meeting, and
when death takes place in the family of
& member, or is himsell vafit for work
from bedily afliction, he shall be at
liberty to take goods at the society’s
prices to the amount of his share and
profit thereon accumulating till the
previous general meeting.

Article 9—Members having paid their
full share will be at liberty if they find it
necessary, to take goods on credit to the
amount of five shillings, to be paid in full
tn one month from the time the first is
taken.

Article 10—That so soon as the funds
of the society shall permit, a bazaar will
be open for the purpose of retailing such
commodities as shall be required by the
members, or sold with advantages to the
society (and be advertised in at least two
newspapers): that no credit be either
taken or given, with the exception of
regulation 9."

Bannockburn Society was numbered
among the successful societies; the
determined stand made against credit
was their saving clause. It was not
till 18358 that the subject of credit appeared
in their minutes. For tweaty-cight years
they had evideatly kept both to the
letter and spirit of their rules. After
the above date the question crops up
frequently, but from the strong expres-
sions used against the system, one can
gather that the majority were still in
favor of cash payments

Societies had no sooner launched their
grocery department than they took wp
the supply of butcher meal, a cloth
department, and a shoemaking section
They divided their general committee into
sub-committees, with officials for each
They had what they called a sub-commit-
tee and—to-day it would be called &
finance committes; and each sub.
committee had to show a balance-sheet
for their department. Of course there
was no printed balance-sheet; the
sccounts were simply read froer manu.
script sl quarterly meetings Profits
were added to shares at the end of ~ach
year, the members receiving a rcard,
with the value added to their share or
Eu! of share; thus each member knew
is holding in the seciety. Another
peculiarity existed regarding loyalty teo
the society. I it came to the knowledge
of the commitiee that one of the members
was buylag his goods elsewhere, he was
sl once summoned before the commitlee,
and, if he was found guilty of inconsistency
he was Baed 1o or B according to the
esormity of the offence, and warned of
heavier pusishment should he continne
in his uncw-operstive practices. Com-
mittees of the preseat day would have
their hands full if they proceeded on the
lines of the Bannockbura commitiee, but
the moral obligation s or ought to be
a8 greal on members now as it was ia this
far old society

The Dawn of Modern Co-operation and
Co-operative Legialation

The avthor, although he with

co-operation ia Scotland, Snds it necessary

to cross the border for & time, to explain

more fully how the new e ia the move

deals

ment came about.  He, however, discus
ses beiefly st Lhe commencement, the part
played by Mr. Alesander Camphell, »

distinguished Scotchman, ina the great
change which is grarrally believed to bave
begin in Huchtale

fr. Alesander Camphell, of Glasgow
1837, as one of the Bt

was appoiated ia

matimum

the winter

s & complete report of thesr waork

must have all these reports in
on every co-operative work that hae

Lhing s

A COAOPERATIVE SPECIAL

An increasingly large number of the readers of Tur Guion are becoming
interested in he subject of cooperation
together they con seoure the necossarion of life ol & reduced cosl, and secure

vj-wnn from misimem of expeaditure in time, labor and money
In order that all our readers may have the benefit of the expericace of others
it is the intention to lsue & cooperative number of Tue Grioe sometime during
For this reason we would like every locnl amociation in the three
Praivie Provisces, or any other larmens’ organization in the Wesl that has o
operated in the purchase of commodition, or ia the sale of farm produce, to send
We want 1o know 1o what extent they carvied
on thal work and the beaefits (Baancially and otherwise) thal were received. We
A Ister than January 130

purchase of formaldeh yde or buyiag seed, or selliag grain, or selling bay or any
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They are realising that by workiog

We want the report
done, 8o matter if il s merely the

missionaries under Robert Owen's scheme,
to advocate the cause so fully set forth in
the “New Moral World.” The author,
at the commencement of the book, deals
considerably with the movement inaugur-
ated by Robert Owen in the early days
The influences which he exerted on all
of the societies in those days are felt down
to the present day. This appointment
took him over a great part of the Domin.
ion, lecturing in all the towns of impor.
tance. It was he who first advised the
principle of dividing profits on purchases;
which is claimed to be one of the greatest,
if not the most important discoveries in
connection with the co-operative move-
ment. Rochdale was early in the field
with co-operative ideas The members
numbered fifty-two and the capital was
slightly over one hundred pounds. One
of the most important rules of the society
was as follows:—

“That at each general meeting the
officers in their financial statement shall
publish the amount of profits realized by
the socicty during the preceding quarter,
which shall be divided thus: Interest
st the rate of 3% per cent. per annum
shall be paid on all shares paid up previous
to the quarter's commencement, the
remaining profits shall be paid to each
member in proportion to the amousnt of
money expended at the store.”

From this moment co-operstion pulsed
with a new life. A way had at last been
discovered whereby the working-classes
could supplement their scanty and irregu-
lar incomes, & new hope of helping them.
selves animated the despairing, and that
without effort. All must consume, thus
all could participate in the profits which
formesly, were so inequitably apportioned
The wery poorest now had a chance, if
they cared to sccept it, for the shares
could be got with aceruing profits. Thus
the sun of co-operation-had risen, and
its feeble rays gathered light and bheat as
the day advanced

It was in 1546 that parliament was
first called upon to deal with co-operative

The * Frieadly Societies’ Act™
had a clavse introduced that
* Frugsl

which enabled societies

socielies
of 1848,
was termed the
Clanse, ™ to be
established for the frugal investment of

Investment

the saviags of the members by provie
themselves with corn, coal, Sour and ot her
BECYIsArics, or e ',v...‘lf

educatioa
This was the first legislative recognition
of the humble store. Later & bill was
introduced in parllament and passed
called the “lIndustrial and Providenst
Societies’ Act.™ This Act, although it
opened & separate register for these
sorietios, continued te apply te them
many of the claners of the “Frieadly
Socleties Act The new Act gavy

femisaion 1o carry on in COmmon any
abor, trade o
wwrkiog of mines, minerals or quarries
beyond the lmits of the United Kingilom

handieraflts, except the

of Great Neltain and lreland, and the
business of banking The title of the
Act is “ lndustrial and Providest My

E. W, Brabrook says that

bas never superseded the trrm

this evpression

ro-opet

alive socirlies, by which they are
familiarly kaown, It aptly indicales
theit tnalold operation. They are “in
fustrnal in their productive sense,

comidning the labor of many for the
benefil of the whale, they are ™ provident

in the distributive sense, as enabliog the
member 1o evonomise the rontl of the
Beeveaarioe e andd thas to oldain wme

tactvace hie standard
prolits, to
Propentee
and in many other
The
induet rial moat
truly pays pood
wages, and pves the wotker & share in
the profits ™

In the year 1860 another extension of
the Act was secessary in order to give
more lreedom 10 the sociction in dealing
with their profits. In the new Nl
education was provided for. This W
granied the soviclies Lhe privilege of
incorporation, and assimilating them to
under the Companies At
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