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CHAPTER VIL

REVQLUTION OR COMPROMISE?

Revolution is'a word of evil omen.
It calls up a vision of barricades in
the gtreets and blood jn the gutters.
No responsible person, however de
termined he or she may be to effect
a complete transformation of society,
can contemplate such a possibility

without horror. It is impossible to
say what the future holds, but many
that

weary. of violence and bloodshed that

of us believe mankind is so

if the coming- social revolution neces-

involved armed ‘insurrection

find
To the British people in particular

sarily

it would no general sanction.
the prospect of a period of convul
sive effort of l’lli.\ character is whol
ly without appeal. Revolution in this
sense is alien to the British charac-
ter.
final

people of this country consented to

Only in the last resort and as a

desperate expedient have the

employ force to attain "their ends

There have been times, of course,

when the active opposition or dead
inertia of the ruling classes have not
been overcome until the people have
that

taining their ends even at the

shown they swere bent on obh-
cost
of bloodshed. These occasions have
.not been numerous. They have been
the
popular uprisings than of deliberately
The

people have no aptitude for conspi

more in nature of spontaneous

planned insurrections. British

racy. They are capable of vigorous
action, of persistent and steady agi-
tation year in and year out, of stub-
born and. resolute pressure against
which nothing can stand; they have
their moods of anger which may.find
but

they da not organise revolutions or

expression in sporadic revolts:

plot the seizure of power by a sudden
coup d’etat. The growth ofspolitical
democracy among us has been mark-

ed by few violent crises. Sucecessive
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extensions of the franchise have been
won mainly by agitations of a peace
ful kind, accompanied in only a few
cases by rioting, and organised re
volition in the continental sense, for
nolitical op social ends, has been ex

ceedingly rare in‘our history.

It would be idle, howevtr, to deny
that the
the war will not be so placable as it

Whether we
have to

the

temper of democracy after

has hitherto been. like

it or fear it, we recognise

that in the course of last three

and a half years people have become

Labituated to thoughts of violencé

They have seen force employed on

'n unprecedented scale as an instru
taent of policy. Unless we are very
the

thoughts of masses of the people in

rareful these ideas will rule

the post-war period of reconstruct-

ton. The idea that by forceful me-

thods the organised democracys can’
find a short cut to the attainment of"

its aims will have its attractions for
men of unstablé temperament, impa-
tient of the inevithble set-backs
which we are bound to encounter if
we work along constitutional lines.
Liét that idea stand unchalleriged by
the leaders of democracy, and "we
shall be faced with graver perils than
any that have confronted us in past
times. Never before have 'we had
such vast numbers of the population

" “skilled in the use of armis, disciplined,

b :
R ‘;miopfcq to danger, gccustomed to act

 together under orders, When . the

‘may be watrned by a perception of

war ends this coufxtry and every
other will be flooded with hardy ve-
terans of thesgréat campaigns. A-
mong them will be thousands of men

who have exercised authority over

their fellows in actual warfare, and

who will be capable of assuming

leadership again, if insurrectionary

movements come into existence. We
these facts that if barricades are in-
likely to
streets they will be manned by men

deed be erected in our
who have learned how to fight and
not by ill-disciplined tobs unversed
in the use of modern weapons, likely
overcome by trained

to be easily

troops. Revolution, if revolution is
indeed to be forced upon democracy,

will be veritable civil war.

The prospect of social convulsions

on this scale is enough to appal the
stoutest heart. Yet this_is the al-
ternative that unmistakably con-
fronts-us,” if weturn aside from the '

path of ordered social change by

constitutional methods. The natural

hias of organised Labour lies in the

direction of smooth, orderly. pro-

When a deadlock is reached,

RICSS:

as often happens in industrial dis-

1

putes, the first appeal is always-to

the weapons of conciliation and arbi-

Negotiations usually end in

tration.

a ,compromise: but the compromise

generally represents a step forward.

[.abour is sometimes pictured as a

blind giant, but unlike Samson it has

sufficient wisdom to realise that in
pulling down the pillars of the tem-
beneath the

When

the leaders of democracy speak of

ple it may be crushed

ruins along with its enemies.
Revolution-—thereby causing ~much
alarm to ladies like Mrs. Humphrey
Ward—they

template

do not therefore

act of

con-

any blind violence

comparable to the brave stupidity of

the Philistines’ captive they in-
tend>simply to warn the dominant
classes that any attempt to keep de-

mocracy fettefed and subordinate is

foredoomed to failure. By peaceable

methods, or by direct assault, so-

cicty 1s going to be brought ll!l.(lt‘l‘
democratic control. And the choice

method does not primarily rest
with democracy: it lies rather with

classes who own the machinery
the

State to decide whe-

of production and control ma-

chinery of the

ther necessary “changes are to be

peaceably introduced on the basis of

willing co-operation, or resisted to

t ditch.. Conflicts

e last

will inevi-
tably arise between the privileged
classes and the great mass of the

people as to whether this or that spe-

cific reform is opportune or expe-

All that I

for the

dient at a given moment.

am concerned’ with moment
is the temper in which these reforms
are to be approached—whether with
a disposition to agree after full and
frank discussion of the interests in-
volved and the purpose to be achiev-
ed. or in a mood of sullen resistance

hardening into a stupid refusal 'to
discuss the question of reform at all.
The latter mood will be fatal to our
hopes of effecting a great and bene-
ficient reconstruction of societ‘y by

political methods.

It must not be fergotten that be-
fore the war there was a visible ten-
dency on the part of a section of the
péople te resent the slow weorking
of*the machinery of Parliament.  The
wag has not.entirely obliterated our

unrest which was such a significant

—dustrial arena that it was hopeless

feature of the situation in the yecars
immediately preceding the outbreak
of war. There were many causes for
it. But no one will deny that much
of the trouble arose from the belief
sedufously fostered- by an active
group - of propagandists “in. the in-

to expect Parliament to take aﬁy in-
terest in the workers’ grievances.
Political action by the workers them-
selves was systematically discredited
The mass of thé

class movement

and distounted.
organised working
never lost faith.in the Labour Party,
and made full allowance for the dif*
ficulties under which their Parlia-
mentary representatives worked. It
is nevertheless true that the propa-
ganda. of “direct action” among the
workers tended seriously to ‘under-
mine bekef in the efficacy of political
methods. The (Jm)ortnnity;' of the
anti - parliamentarian prepagandists
will recur if in the immediate future
the d.abour Party, by reason of" its

own weakness or the stubborn re-
sistance of ‘other parties and classes;
is unable to fulfil the expectations of
its followers. One good reason for
beginning now to build up a strong
democratic party in Parliament, with
a programme of social and economic
reforms carefully’ thought out in ad-
vance, is that such a party, having
the confidence of the organised to-
vement and conscious of its strength,
will be able to prove that political
methods are effective, and that Par-
liament can be made to legislate for
the people as a whole

the good of

rather tHan for the benefit of parti-

cular classes. The Labour Party can

rehabilitate Parliament __in the eyes
of the people who have been wearied
by the unreal strife of the orthodox
parties, and by the cumbrous work-
ing of the Parliamentary machine in
with pressing and

The

Party sets out to prove by actual ex-

dealing urgent

questions of reform. Labour

periment and achievement that the
Democratic State of to-morrow can
he established without an interven-

ing period of violent upheaval and

dislocation.

Revolution which the Labour

S(‘(‘L\

country

The
Party to bring abeut in this

be
means of bombs and bayonets. It will

will not’ effected by
be, however, quite as. thorough-go-
ing in its results as any violent con-
vulsion involving the use of armed
force can possibly be. It means a
radical change in tl.e attitude of Par-
liament towards questions of social
reform, a speeding up of the legis-
lative machine, a resolutée indepen-
denceon the part of the Labor Party
further a

complete overhauling of the admi-

in Parliament. It means

nistrative -mdchine. Experience has
shown us that the great administra-
tive services, swathed in red tape,
hampered by tradition, conservative
by instinct, saturated with class pres
thore effective check

judice, are’a

upon the reforming impulse than
even a Parliament dominated by aris-*
tocratic and capitalist influences. We
have no use for the Circumlocution
Office. We want to see the Civil
Service democratised. The Diploma-
tic. Service, in pértiicular, is an- aris-
tocratic preservq”/v@’hich offers no op-
portunity for a.career to any man
unless he possesses a private income
of at least £400 a year,; however well
qualified he may otherwise be. The
abolition of such a barrer is a des
mocratic duty. : In addition, w 7 desire "
to bring the Foreign Office moreidi- -
rectly undet the control of Pi{lfa’

With other Governuient Depart-
ments : we believe that their efficien-
cy, energy, and enthusiasm for the
public welfare will be greatly increa-
sed by an infusion of the spirit of de-
mocracy. Labour’s aim is to estab-
lish ‘democratic control over all the
machinery of State. It can be done
without a violent break with the
past. Labour desires to make a swift
and smooth transition to the new
order, working along constitutional
lines, rot seeking to introduce in-
novations ‘for the sake of novelty,
but solely for the purpose of promo-
ting political and social liberty -and
putting an end to oligarchical . go-
vernment and the domination of one
class by another. To effect this
transformation of the legislative and
administrative machine it will not be
necessary-to spill blood.

Next issue—“Freedom.”

THE EMIGRATION INSULT —
A SOLDIER’'S PROTEST

It is a waste of time and effort to
draw up a scheme of emigration for
the

something of an insult.

soldiers after war. It is also
There is a
popular war-time song about Blighty
and the emigration schemers ought

to hear the soldiers sing it.

Why, in the name of reason, are we
handing over the future of our de-
fenders to men who don’t understand
the meaning of home? After a hero
has come through hell he is to be as-
sisted to leave the place that is his
The
helped out of the country.

are to be
Where
Is there no room in Eng-

heaven. best men

are we?
land, no opening in England, for a
man who has helped to save his coun-
try from the Hun?

The
soldiers who are not cursing thé idea
are laughing it to scorn.

thing is monstrous, and the

They mean
to plant their feet down very firmly
after the war, not in a strange land,
"but in the homeland they have‘fought
Who
right to do this ?

for. questions the soldier’s

Let the officials who are mad on

emigration - emigrate  themselves.
They are ignorant of their country’s
possibilities, and of human nature.
They cannot see the great army of
and children and

waiting wives

sweethearts. They know nothing of
those simple, wonderful tales told in
the homely scrawl that raises a lump
in the throat of a man “out there,”
and *conjures up visions of a white-
scrubbed the children

their

and
praying for ‘dad at
kuee. ‘

dresser,

mother’s

Yeés;-there is more in this war than
beating the Hun. is the de-
ssire to come back home. Wash out
the emigration idea, you who have
coticeived it, soon you will be
washed out yourselves. . Men have
not bled for a country simply that
they may be invited to leave it. Get
to work on. small holdings and the
d_es%ruction of the slum. Make the
soldier realize that his sacrifice has
been worth while. Penalize the em-
‘ployer who “seeks to prey upon a
hero’s pension in order to cheapen
[ fabor. ; :

There

or

" There will not be too many men in

be, not the soldiers, but the impudent
‘who don't know what

memory of the feverish

AN : ¥ \

industrial | presentatives larger powers of ¢r

ment, and to give the pecples’ re-

# -

_ Enélahd,afterfthe war; there will be.
a saddening shortage. And among
the few we shall be able to spare will -




