
.MARKETING MECHANISMS

Singapore venture capital funds are flot fully invested, and therefore are stili looking for
prospective investments. Entrepreneurs and SMEs can approach funds to apply for
investmeflt money.

The typical application format has ten parts:

* Executive Summary
A summary of the main points in the proposai, încluding a synopsis of
managements goals

* Companys Backg round
Information about its history, owrmership, board of directors, products, current
developments

* Products
A description about the product range, its competitive strengths and
weaknesses, patent and licensing status, as well as new product developments

* Markets and Competition
-A market overview wherein the company competes, market structure and
competitor evaluation

**Manufacturlng Plans
The manufacturing strategy

* Sales and Marketing Strategy and Plans
The target market, its size and growth rate, its present market share and
projections, plans 10 enter other markets, distribution strateqy, and who wili

for key people and


