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one depended uipon the other. Looking

into the, det ails of the great ctbih
mient undi(er his coiitrai, Mr.Mciba
statedl with bccaing mul'desty butt dle-
cidud skill sumne conclusýions hir had

reached ini the cour ai us sti1dy ai Ille
bulsiniess and i]( wokIlis list ol a
dozcin itemks aniun)tg the proce sses of

nianuifacture is well (-cilated ta catch
tii. attention af whiat nay be cailcd
.rLe-af-thumbll)" mlechieis. I f saie

thotu.anids ai operatives In Our factories
couid be provided with such lectures as
tijis, the. resaiit wvold likcly be ta inlcrease
the ofetveesa factory emipi(oyees
in various trades, and] tu cxtçlld tii. value
and repuitation of Canadiain merchandise.
Hiýs words as ta tii. worth of a well~
inforrnved and systemiatic emlployee, both
ta the miat (or waan) as a superi or
uage-carner and( to the factonry lie "r sheV
works for are of immiieiaret value., Not
0111Y niaY better wages b. earnied b)y ani
rfficient persan, bult tii. %hole olutplut ol
a f:actory n'ay be increased and improved

by the. intelligent pramnptness of tii. mdi-
vidual warkman. Said Mr. McGibbon:

In seekilg detailcd information 1 was
struck with the iact that whilst ema-
pl,,yces iii genierail could tell me what was
iecessary ta do under certain circumn-
Stances, or haw certain things had been
dPonc under uther circumistances, very
iew cuid tell me the reason "*why." It,
therefore, sceemed ta iiie that it was ima-
portant ta educate emiployees, and more
especially the younger element, in the
practical rudiments ai tii. rubber indus-
try, and the, beat way to do this was by
a course af short lectures.

Mr. Thioîntoni his given a lecture on
crude rui)ler, and Mr. MacLaren has
given one on chemistry, bath ai which
have been extremily interesting, as weil
as highly educative, ta me as 1 arn sure
tiicy were to you. It occurred ta me,
however, that befiore gaing furtiier with
the. lectures on crude rubber, cheniistry,
or mnechanical engineering, that a few
w( rds alang tue ]ne ai systemi and or-
ganizatian iiighit b. beneficial, and that
is what I arn gaing ta take up a few
mo!ents of youir timie with to-niight.

1 think yout will ail agie. witiinme that
dit, greatest suiccesses in life have been
0cçasiauecd by "concentration ai purpose,
ceivrgy and action," and 1 think it goes
wîthout saying that starting with a cor-
inct prinicipie it vani bu better effected by
p1raper sy>,tetii and organization thati
withouit it,

Whaut is, systcn? Systeni is a word
usýed ta o ii tii. mode and pracess ai
procedure in canducting an organizatin.

WVhat iS a.rganiiZationj? Organlization
is al word use-d ta define an amalgama-
tili oa interests concentrated in obtain-
îng tii stm resulIts. Tlo mnake ariy sys-
temn effective and suiccess-Iull, thase guid-
inig and ape)rainig it musi.t b. fuily con-
versant with-

I. Tl'ie. ncessity ai a systeml.
2- A thruhknowledige of the. systeni

praposed.

'l Absoluite confidence that the. systein
wvili do what is XpeCCtedl afilt.

And above ail. thase operating it
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shoiald see that no deviations are per-
rnitted.

'~o make any organization effective and
successful depends principally on loyalty
to superior oflicers, as wcll as the emi-
ployer and his business. Loyalty means
a lot, and tiie employer knowing his emi-
ployee's loyaity is assured of great as-
sistance iii perfecting his organizationi
and obtai.ning results originally calcu-
lated on by means ofi us systein.

Let mie illustrate what a good systent
and organization can do and what a good
system and bad organization can do. A
plece of delicate machinery requires oil-
ing twi... a day, and the. superintendent
decides on a system of having it ouled ait
7 a.ni. and at i p.rn., nainig the quantity
of ail ta bc used each timie. He calcu-
lates by this that the machine will require
sa mnany gallons of ail in a month, and]
thiat the. cost af oiliing the machine for a
month i8 a certain surn. Ilie uses these
figures ini estirnating the cast of operat-
ing his plant, and which naturally fori
the basis ai costs af his finished product.
Ili turn, the selling price is made frorn
his basis, and the employer, having the
cost and the. selling prices before humn,
secs a prospective profit. Now, shoulti
the organizatian (in this case the. man
th-it ails the miachinery) carry out the
system, namely, of oiling the. machine
at 7 a,m. and j p.mi, and use Onlly the~
quantity namied by the. superintendent.
the. nuniber of gallons uised ini a nmontli
and tii, coýt of sanie will correspond
with the. estimiate of the superintenldenit.
and, therefore, the cost ai tiie finîshied
produet (as far as the. ail is concerned),
as well as thle seIIing~ Price, is the saine
as the, original estirnate, and the. profit
the. employer originally figured on is
earned. But should the. organization flot
b. loyal or aCCLir,-te, andl A the. machine
at different turnes than înstruicted and use

Pros-
actulal1
every

TIIM MONZTAnY -rlMnS1276


