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WHERE THE WAR LEFT BUSINESS

In Everybody’s Magazine for February .there is
an article on “Where the War left Business,” written
by its Washington correspondent, W. G. Sheppard.

After briefly dwelling on the work which business
men did for the government during the great conflict,
he stated a truism when he asserts that they did a
double job: helped to win the war and set about
eorrecting the faults of their own undertakings.

Hundreds ‘of business executives were summoned
$0 the American capital and their services utilized in
solving the thousand and one problems which con-
_ fronted a big nation at war, Housed in one building,

Bast met West and both rubbed elbows with the Center.
Men engaged in the same lines of business became
soquainted. The makers of lawn mowers, for instance,
would gravitate toward each other and the group
would naturally talk shop. And thus with a dozen
other industries. :

They no doubt discussed all phases of busxgess

from raw materials to markets, but the onme subject
on which they smiling agreed was that all were making
.00 many wvarieties of products.

The manufacturers of lawn mowers d
that they were giving the public the choice of 207
different standards of grass eutters. Most of these
207 varieties were made by every firm. Each was
striving to add selling points that would make their
salesmen’s work easier. The outcome of their confabs
was the styles and sizes are by agreement one %o be
eut down to six. :

One manufacturer had been making 5700 different
Xkinds of pocket knives and others about as many.
Putting their heads together has ended m their reduc-
ing the number of standard knives to 250

Makers of agricultural wehic formerly
1460 kinds of wheels, each a little bit different but all
sound. These will be reduced 1n number by several
bundred per cent., without loss to the consumer and
& with advantage to themselves. By mingling at Wash-

| ington they decided that they would, herealfter, manu-
facture scissors on a comprehensive scale. The great
bulk of the quantity used had therefore been imported.
5 Nearly three hundred kinds of buggies were form-
" erly manufadtuced in the United States. In future
the buggy makers will make just one. It will embody
all the good points and omit the frills.

Larger freight cars are now used by the railways
But the shippers of fruit bad not ehanged -the sizes
of their boxes and hence car space was wasted. The
' same was true of tobacco shippers. These and others
* will change the sizes of their boxes. Flour shipments,
which were inereased from 18 to 30 tons per carload,
will remain as another lesson taught by war eonditions.

Mr. Sheppard’s references te the furniture industry
will be found of interest:

Furniture manufacturers rushed to Washing

ton, at the signing of the armistice, to try to pre-

- wvent the stoppage of the reforms which they had

under way in their business. They appealed to

the President of the United States and to Congress

not to permit the War Industries Board to cease
fts labors until they had reformed themselves.

During their war-time analysis of their busi-
mess and the eomsequent retrenchment, the furni-
fure makers of the United States made a dis-
eovery which any of them will repeat to you with
astonishment and laughter.

They were making, at the lowest estimate,
when we went into the war, over two million
variations . of furniture: | use an exclamation
point to describe the tome in which some of the
Jeaders in the furniture-making industry told me
the story in Washington, on the day the war came
to an end.

Ninety per cent. of them want this practise
ended. Before the war, they had no idea how
far their business, in respect to ecompetition in
types, had run amuck; the end of the war came
only to find them busily at work on the job of
reaching some sort of sanity, and with the job
not done.

From the consumers’ viewpoint, I stepped
fato the furniture-makers’ maelstrom at Washing-
ton, and above the clamor, 1 asked: “How will
it help the consumer to have all these two million
and ome types of furniture reduced to standard
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“Why, can’t you see?” answered one manu-
facturer. “We've been adding talking points for
our salesmen, from year to year, until we’re almost
swamped. As soon as one furniture exposition
was over—we used to have from three to four
expositions every year and almost everybody
would make a new line for each exposition—we
would start out to get ready for the nmext exposi-
tion.

“Salesmen would go out on the road with
the next newest wrinkle and the furniture-store
men would have to buy our new patterns in order
to keep up to date. It didn’t make any differ-
ence how much furniture the store man had on
hand already. He had to get the latest furniture

* and dispose of the old stock he had on hand as
best he could. And the pity of it was that it
wasn’t really old stock; only a few months behind
the latest patterns. The profit in furniture had
to be tremendous to keep the trade alive. And
it was all because of the waste of eompetition.”
The basie principle discovered during the war is:

Vhene you decrease variety you inerease produe-

and you deecrease unit eost.”

3 There are few lines of manufacture in either coun-
fry to which this principle might not with advantage

£ applied. The obstacle . presently preventing its
lion may be trade jealousy or fear of the other
This arises through rival facturers not
and understanding the aims of their eom-
litors. To overreach him in sales, new varieties
frills are introduced beyond number; patterns
iply and costs increase.

Ry‘ adopting approved standards, both the con-

« and the manufacturer would obviously be bene-

d. To attain this the spirit of cooperation will

® to enter. To reach this the old fear that there
some day not be crnough orders to go around -will
to be disipated.

‘fﬁ soems that when manufacfurers ean reach an
ficni to elinipate the frills and adopt fewer

: they «ill be brought to a point where they

antl explot forcign msarkets when their own

Azain the lezson of increased production hes

aud pew outlels may become necessary

|
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until the expected increase of Canada’s population has
overtaken production,
There is food for thought in Mr. Sheppard’s find-

Ings at Washington.

THE GROWTH OF HYDRO ELECTRIC

POWER
Figures gathered by the Commission of Conserva-
tion show that upwards of two miilion horsepower
of electrical energy are generated in Canada.
This total is producéd by 565. electric generating
plants, the majority of which are privately owne
Public and private -plants furnish electrieity to 973

localities.

In Ontario, Quebec and Eastern Manifoba water
power is the dominating source of power. A greater
number of electrical h'p. is used than of steam h.p.

The Niagara system of the Ontario Electrioc Power
Commission is the largest power system under pub-
lic ownership. The largest Hydro-Electric development
is the three large power plants at Niagara. The 26,667
horse power plant at Hamilton is the largest steam
power plant in Canada. It is used as an auxiliary.
The 14,234 horse power plant at Edmonton, Alta., is
the largest steam plant continuously operated.

BY THE WAY

Cheer up:” The peach buds came through the
weather unharmed.

mild

Coarse grains saved the agricultural record in
1918. The Dominion Bureau of Statistics places the
aggregate value of all field erops last year at $1,337,-
350,870, as dgainst $1,144,636,450 in 1917. High prices
and a larger yield of coarser grains did it.

Professor Maurice Hutton, of the University of
Toronto, recently declared at a public meeting that
“when the history of this war is written, Venizelos
will rank as the first statesman, Clemenceau the second,
Asquith third, Lord Grey of Falloden fourth and prob-
ably Lloyd George last.” It 'will be no disparagement
of this list to say that in our opinion Lloyd George
and Woodrow Wilson may be bracketed in first place.

EXTRACT OF EXCHANGE

THE DEADLY COOTIE

ydon Times.—*‘It is probably not an exagger-
atlon to\gay that insects have killed and disabled more
people during the war than bullets and shells. Of
these inseects the louse has proved one of the most
deadly and must have accounted for at least 1,000,000
persons dead and disabled. That, however, is only &
rough estimate; the probability is that the toll is in-
ly higher, for in Serbia alone typhus fever, a
-borne disease, infected nearly 1,000,000 persons,
and killed 500 a day .in the little city of Jassy, while
200 of the 1,200 medical officers in the country died
from the disease. The disease was spread over Russia,
Austria, Germany, and the Balkans generally.

These figures are vouched for in a work published
to-day and written by Lieutenant Lloyd, R.AM.C,
before the war, Chief Entomologist in Northern Rhode-
sia, - Lieut, Lloyd -calls his book*‘Live and-their Mep=
ace to Man” (Oxford Medical Publication, 7s. 6d. net)
and shows h much light has recently been east
upon the habits of a pest to which disease after disease
has been brought home:—

Typhus, one of the most dreaded epidemis
diseases of man, is entirely due to its activities.
The same remark applies to relapsing fever over
the greater portion of the world, including Europe
and Asia. During the present year still a third
disease, trench fever, has been placed to its dis-
credit, and possibly even now the full extent of
its guilt is not known. One of the most urgent
sanitary problems of the present and the future
is therefore the destruction and prevention of
lice Lousiness is a disease as' influenza is a
disease...... It is quite possible for a person with
the habits of an ordinary British household to
harbor a few lice over a very long period.......
Lice breed neither from the skin nor from dirt.
Very interesting descriptions are afforded of the

steps taken to prove the louse a earrier of- disease,
and also to study the manner in which lice pass from
one host to another. Roughly speaking it was found
that when fever begzins lice leave the infected host
as soon as possible, carrying the infection with them,
and “this phenomenon is partly accountable for the
rapidity with which louse-borne epidemies spread.

The returning armies will be likely to bring louse
borne disease with them to this country, and conse-
quently the widest dissemination of knowledge about
lice is desirable at this time so that steps may be
taken to destroy them. One of the few good points
about insect-borne diseases is that they are entirely
preventable if preventive measures are taken in time
and carried out in a thorough manner.”

| WAIT A MInUTE |

“IN THE DAY’'S NEWS"”

To-day is the 45th birthday of a man whose name
is familiar to all' the world, whose ehief enjoyment
is church work, and whose favorite recreation is skating,
playing the violin, or a drive in the park. And yet
this young man, if he lives, and he is in the best of
bealth now, will some day undoubiedly be the richest
man in the world. He is John D. Rockefeller, Jr.,
the only son of his multi-millionaire father, and the
probable heir to a fortune so vast that its owner now
says he cannot estimate it within 10 or 15 millions of
dollars. The younger Rockefeller was born in Cleve-
land, attended Brown University, and then entered
upon a career of training to fit him for his vast re-
sponsibilities of the future. In 1901 he married Miss
Abby Aldriech, daughter of the Rhode Island senator.
The eouple have six children, five sons and one daugh-
ter.

TO-DAY’S ANNIVERSARIES

1754—Gen. Moses Cleveland, for whom the great
Ohio city was named, born at Canterbury, Conn
Died there Nov. 16, 1806.

1806—Freedom of the City of London voted to Captain
Hardy of Nelson's flagship “Vietory.”

1814—Battle of Brienne, in which the French under
Napoleon defeated the allies under Blucher.

1844—Duke of Saxe-Coburg and Gotha, father-in-
law of Queen Victoria, died. Born Jan. 2, 1784,

1869—Resolution carried in the Prussian parliament
eonfiseating the property of the ex-King of
Hanover.

1906—King Christian 1X. of Denmark, father of Queen
Mother Alexandra, died in Copenhagen. Born

April 8, 1818,
1915—Austria reported gains against the Russians in
Galicia.

" 1916—More than a seore of persons killed by a Zeppelin

raid on Paris.
1917—German Crown Prince delivered heavy blow at
Verdun, capturing Fremnch positions st Hill 304

?Seattle Officer

Tells of Troubie
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}Collins Was Nearly Down And Out

—Gains 25 Pounds By Taking

ifor suiffering people as this Tanlae
s done for me is ecertainly worth
ending to the public and 1
a say too muech for it,” said John|
| W. Collins, of 1214 East Columbia|
{Street. Seattle, while in a Bartell
{drug store, recently. Mr. Collins has
{been a resident of Seattle for the past
| thirteen years, and is a popular member
{of the police foree.

| “When I began taking Tanlae,”
{Mr. Collins continued, “I weighed
only one hundred and fifty pounds
{and was in such a bad condition that
{1 could not patrol my beat. Bat, I
{now weigh one hundred and seventy-
ifive pounds—have gained twenty-five
| pounds and am feeling fine. 1 have
! had trouble with my stomach for several
{years. Nearly everything I would
{eat disagreed with me. My food would
{almost invariably sour and keep me
{filled with gas and misery most ali
i the time. Then sometime ago I had a
{fall of ahout thirty feet which ecame
|near putting me out of eommission.
| On top of this I had an attack of grippe
and I simply got to where I was just
about down and out. My whole body
| seemed full of neuralgia and rheumatism
|and I ached all over. Every joint in
ime ached and the pain in the left side
lof my back, over my kidneys were so
severe at times that I eould hardly
{stand it. Nothing did me any good
land finally I just had to give up my
position, stop working entirely and do
nothing but try to find relief. My
sleep was very poor and I keep failing
off in weight—until 1 got down to one
hundred and fifty pounds.

“Then 1 got uneasy about my con-
dition, went to Colorado and stayed
there for a while but never did get any
better until I began taking Tanlae,
and then I commenced climbing right
up. I have used six bottles now and
have gotten rid of all that neuralgia
and rheumatism entirely and never
feel an ache or a pain. My appetite
is great and my stomach is in such a
good shape that I can eat just anything
I. want without the least trouble
afterwards, I now sleep like a log every
night and am in splendid condition
in every way. 1'm going back to work
tomorrow, and I eheerfnlly recommend
Tanlae to everybody.” i

Tanlac is sold in Kitehener by E. O,
Ritz & Co., in Galt by R. W. Meikl -
ham, in Hespeler by Jno. R. Phin, in
New Hamburg by W. H. Boullee, in
Milbank by R. B. Hamilton, in West
Montrose by A. E. Richert & Co., in
Preston by H. L Frick;, in Waterlco
by A. B. Learn, in Doon by L. C. Bul-
lock.

SECOND TRAINLOAD FROM

ARMY IN ITALY SENT TO

AUSTRIAN CAPITAL

Vienna Jan 25 (Delayed)—A so-
cond trainload of foodstuffs from the
British army in Italy left Vineenza to-
day and is expected to reach here on
Wednesday next. The plans for the|
distribution of the first trainload]
which arrived recently have not been|
completed and the work hasalready |
been begun under the supervis
of Major Bathell chief of the Bri
military mission. As foodstuffs are
still commanding fabulous prices in
Vienna special precautions have been
taken to prevent them falling into the
hands of profiteers.

The greater part of the provisions
sent will be distributed free among the
poorest of the city’s population. In ad-
dition the military mission is eontinu-
ing to furnish weekly rations for the
600 British residents here.

Arrangements have now been eom-
pleted with Italy for the regular ship-
ment of foodstuffs to Viennma. It is
hoped that a trainload will arrive al-
most daily and that similar arrange-
ments can be made With Switzerland.
so that before long Vienna's situation
may be materially relieved.
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2 TO RELIEVE CATARRHAL 13
1 DEAFNESS AND HEAD 11
k4 NOISES : &
If you have Catarrhal Deafness or|
are hard of hearing or haye head noises
go to your druggist and get 1 ounce
of Parmint (double strength) and add to
it } pint of hoot water and a little granu-
lated sugar. Take one tablespoonful
four times a day
from the distressing head noises.
Clogged nostrils should open breath-
ing become easy and the muecus stop
dropping into the throat. It is easy
to prepare, costs little and is pleasant
to take. Anyone who has Catarrhal
Deafness or head noises should give
this prescription a trial

SARNIA AFTER FLAX

i Tanlac. i

“A medicine that will do as much

Sweeping Reductions
onall Fur Prices
During our Jan'y Sale

We have a large and v-ell assorted
stock of Furs, all of which we have
been ma;king at sweeping reduct-.
ions during our Great January Sale.
Below we give you a few items.
Look them over carefully and come
and inspect the goods.

2 ONLY MARMOT COATS, 38
and 40 size, latest design, chin chin
collar, lined with plain brown silk
poplin, for hard wear this is wyour
coat. Reg. $85.00, for .. 855.00
ls.’iﬁ.ﬂ(’ CIVET CAT SET 842,50

2 only Civet Cat Fur Set for young
Ladies, shoulder capes, good size with
satin streamers, large melon muffs to
matech. Reg. $55.00 per set, on sale

i s42.50
MINK FURS REDUCED

1 only Mink Muff, beautifully

marked. Reg. $45.00 for . $30.00

1 only Mink Tie, double skin

style. Reg. $35.00 for .. . $25.00

Mink Marmot stoles. Reg. $9.00
for AT e £3.50

Mink Marmot stoles. Reg' 212.00
for " CVwons L RS

Small Neckpieces, Cravats, $4.00
for $2.75, and $6.50 for . . $4.00
$45.00 RED FOX SCARF $30

2 only Red Fox Searfs, animal ef-
fect, large head and tail and elaws,
fancy satin ties, beautiful dark skins,

2 only Red Fox Muffs, in elegant
quality, fur to match searfs, melon
shapo, head and tail trimmed. Reg.
oL R A $25.00
$30.00 NATURAL LYNX MUFF

s24.00 -

1 onily Natural Lynx Muff in large
round barrel shape, down filled pillow.
Reg. $30.00 for $24.00

1 only Natural Lynx stole, animal
effect with head and tail trimming,
pearl grey satin lining, beautiful
quality, good style. Reg. $£40.00,
RN e e
$60.00 PATAGONIA FOX SET

$45.00

1 only Patagonia Fox Set in Natur-
al grey, fine full furred pelts, head and
tail trimmed, also satin draw strings,
neat eanteen muff to match, a beau-
tiful set for misses or young lady.
Reg. price $60.00 per set for ..

e e s i ik s AR
REMNANTS OF DRESS GOODS
AND SILEKS ON SALE
TO-MORROW

300 remnants of D. Goods and
Silks in ends of 1} to 5 yds., some
of our best sellers, and all our rem-

This will often bring quick relief|=

Phone
476

i

jANG TREACY

richly lined, a bargain at $45.00, nants are marked cheap to sell quick-
onsle . ..c.0.0.000.... $30.00 | Iy.

9
e
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LIMITED

And every dollar

This Month $4.00 each
Next Month $4.01 each °

worth more!

Government

s ol in y
Small Denominations
I War-Savmgs" Stamps were offered in denomina-
tions of $40 and $80 only, redeemable in 1924 at
$50 and $100 respectively, only a limited number
of people could profit by the high interest return.
But nearly everyone in Canada can and should

invest $4.00 periodisally in these Government
securities eaming over 4% per cent. compound

interest. W-S.S. are sold at Money-Order Post
Offices, Banks, and wherever the sign is displayed.

THRIFT STAMPS

Patrietic storekeepers will sell you Thrift
Stampe, at 25 cents each. Affix sixteen
of them to a Thrift Card end you can
, exchange fot @ W-5.5. this month.

Viciory Sale ol Furs

MILL |
Sarnia Jan 27—The Chamber of|
Commerce is being look to to bring|
a large flax factory to this eity in the:
near future owing to the announce-
ment which ap, recently to the
effect that the Federal Government
was to establish a large flax factory in |
this ecountry. Lambton flax is of the
highest quality the country has, and
this city 1t is felt, 1s the rightful place
to build this new factory. The move-
ment is expeeted to gain in favor.

PP P TP POPOT TP PPee & &
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HEAD STUFFED FROM

CATARRH OR A COLD.
Say8 Cream Applied in Nostrils
Opens Air Passages Right Up. ‘

SR AAEE PR PP PP R P T ey
ey L e b o

dlns:;nt relief—no ng;nmw 'hYonr
ogged nostrils open t up; the air
g-mgeﬁofyowheadelurmdyouun

reathe freely. No more hawking,
snuffling, blowing, headache, dryness.
No struggling for breath at night; your
eold or catarrh disappears.

Get a small bottle of Ely's Cream
Balm from your druggist now. Apply
a little of this fragrant antiseptie,
healing eream in your nostrils. It“ p::-.
étrates through every air passage
head, soothes the inflamed or swollen

LAAEELSEEE
TEEPTIIeIe

mueoﬂuys membrane and relief comes in-
stantly.

It's ‘just fine. Don't

s ‘ust. fine. stay stuffed-up

Two only Muskrat Coats left,
et b
One only Hudson Seal Coat, znlum"‘..

T 8 00 | Bl s

Beaver Cape, regular +49.00 bl ¢ § $35

Persian Lamb Ca, ular | Odd Muffs in Mink, Lamb, Seal
$150.00, . . e and Fox at 25 per cent. off regu-
lar -price.

15 only Siberian Wolf and natural
Wolf Muffs to be sacri-
Heasliat ........ Sy
Coon Sets from $32 to $50 are
also marked at 25 per ceant. to
.35 per cent. clearance

reguiac son.00, or” .. $65.00
Natural and Black Wolf Sets,

st .-$100.00
e, tor - 9125.00

sionsn, or. . $69.00

WESTERN ONTARIO'S LEADNG STORE FOR LADIES’ READY-
TO-WEAR AND FINE FURS,

150

W.Feldman

We are sti
of the old
lower that

4 ft. 6 inches. by 7 1t. 6
9ft. by 9ft.for.... .. .
9 ft. by 10 ft. 6 inches ir

41ft. 6inchesby 61t........
4 ft. 6 inches by 7 ft. 6 i
61t. 9inches by 9 ¢

4 ft. 6 inches by 6 ft.

41t. 6inches by 7 ft. 6 ir
6ft.9inchesby 91t.......
Sty
9 ft. by 10 ft. 6 inche
Oft. by 12f1¢..........

A few imported A
Our stock of Sp
Kindly inspeet before

‘Lertas Cash

One Price

End of

On many sea

{ LADIES' HOSE,
heel and toe, in wir

CHILDREN’S ¢
regular 50¢, elearing

MEN'S WARM
weight, regular 50e,
slenrdnp ..ol

LADIES® GAU!
white, dark grey an
SWEATERS, N
wool and eotton mi
and best colors, are

HIMELS]

. CANADA WILL SEND

LEMEN TO BIS
s JULY

tion -
The that ¢l
wery little O.A.C. curling
it would not



