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Developing Leadership : 
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• Transforming the Way We Work, Edward Marshall (Amacon, 1995) 
• First Among Equals: How to Manage a Group of Professionals, 

Patrick J. McKenna, David H. Maister (Free Press, 2002) 
• Leadership Ensemble: Lessons in Collaborative Management 

from the World's Only Conductorless Orchestra, Harvey Seifter, 
Peter Economy, J. Richard Hackman 
(Henry Holt and Company, Inc, 2001) 

• When Teams Work Best: 6000 Team Members and Leaders Tell 
What It Takes to Succeed, Frank M. Lafasto, Carl E. Larson 
(Sage Publications, 2001) 

• The Five Dysfunctions of a Team: A Leadership Fable, 
Patrick M. Lencioni (Jossey-Bass, 2002) 

Articles 
• The Secrets of Great Groups by Warren Bennis, 

http://www.pfdtorg/leaderbooks/121/winter97/bennis.html  
• Making Teams Work at the Top by Jon R. Katzenbach, 

http://www.pfdforg/leaderbooks/121/winter98/katzenbach.html  
• The Conductor-less Orchestra by Harvey Seifter, 

http://www.pfdLorg/leaderbooks/121/summer2001/seifter.html  
• The Discipline of Virtual Teams by Jon R. Katzenbach 

and Douglas K. Smith, 
http://www.pfdforg/leaderbooks/121/fal12001/katzenbach.html  

Videos 
• Teamwork: Principles of Successful Teams (CRM) 

Notes: 
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