
CONSTRUCTION

The Building Industries Conference
T H-E conference of the Association of Gan-adilan -Buiilling a.nd Construction Indcus-
tries at Ottawa, Fc'bruariy 2, 3 and 4, was ailto-
,gethier a repre.sen itkit-i v meetinghaving an im-
portant bearing on the iinteresits of the ind'ustry.
i t succe-edcd in bri-iigi-iig represenitativc conitrac-
tors, bu-ilders and supply men together f rom
varionus p)arts of Oan'ada for a f rank discussion
of the -objeets -of the association and the con.sid-
eraition of certain cohanges to the constitution
and by-laws leading to the esftablishing of thet
as>sociati-on oni a pern:neîit organized aud work-
able basis.

'1hle meeting dealt with vari.ous questions
affoecting the industry -busineiss re!ations,
lalyor, standardizationi, uiiit prices, andi straiglit
coutract and cost 'plus work, and a-s -to h*oïv cer-
tain~ econditions wh.ich arise couid besit 1)0 met.

During the coniferenice those ini attQendanice
hiad the opportuiiity of 1istening Vo. a. vcry abl.y
pre.sented address by the Hon. Mr. Rowell,
Preisident -of the Privy Counceil, on the recent
Wa'slii.gùto.n Conference ini referonce to the
ci glt-hour dlay.

Aniothe-r speaker was Soniator Robertson,
Minii-ter of Labor, who refeirrcd Vo wha.t the
G;overiinnent lias doue in. co-operation with the
provinces, ini es-tab1xs4ing employ-ment offices
throughouI,(iit thbc c.untry which had provided
positions for 226,000 menî and women, includ'i-ng
a very large number of returned soldiors. H..e
feit tliat an as.sociaitioiî sucli as flhe Ganadikin
Building and Congtructio-n Industries, if per-
man'ently organizcd, cotild be macle -a beneficial.
factor in establishing rdlation:s betweeni emnploy-
ers and. labor.

President's A ddress
Iin -bis, address Preslideiit Anglin reviewtd tho

accornplishmients of the associa.tion. siiîce its
formation at the first coniference whichlî wa-s leld
ini Ottawa about fift-eei n mnth!s back. lIn the
meant'irme a gencral secretary had 'been appoýiit-
cd, and a meetin-g of the Natilo-nal Couiicil held
at Toronto -vith good resuits. Gonsiderabi o
had aiso. beeni accomnPlishled in« the organiizinig
of con.tractors' 'bodies througho-ut the countr.
The associationi hiad been rccognized as the rep-
resentattive body in the in'dustry by the Federal
Croviern'mcneit. Six of its miembers -sat at the Na-
tional lIndustrial Confereiîce at Ottawa last Laul
and worthily uphlîed the intrests of the indu'stry
the -ass.ociationi represcnted. Besides thi-s o'the r
activi-ties have beenl oarried on both in coiiit-
tee and through personal efforts.

Procoding Mr. Aligl'in stated that the con-
ference should represenlt the spontaneýousq ex-

prsinof.tbbc opinionýs aud experienco of those
w'lo. h ad gathere-d togethor, and not be conduct.-
ed along tile set line-s of the first conference.

The chief objccts, as lie coniceivcd thein, for
hiaving anY Canadian asý:cia i u~ltso0VOr
were (1) to reduce the clifficulti-es that surrounIl
thoise engaged in, the industry-contractors,
supplry nieuî, and &i!l; (2) to improvo the prac-
tic-es current aquon.g thelin; (3) to fix standards,
wvhicli bcI i f:îl an-d inn'iifoinl.y applied
throughout the country; (4) to facilitate tlic
moiveimet -and employinent of kibor, and, fln-
ally, (5) if poýssible, to work onît sorne sort of a
plan ,which wotild hclp in the productioni of
buiildiing materi-als, andl bring it up to the groat
need whlîi exists at the present time..

Busin-ess, M\'r. Anglin, siiid,,ou-tsido of tlic ini-
dustry, liais iii the. pist trca-ted contractors
more or less a. a ,oke, ;and finance, lis re.p-re-
senitd ky the 'bauîks, liais p)ut uis kifino'st at the
bottora of flue laddor. Tho succecssf ni contrac-
tors ultiniatcly faîiled unleiss thecy retired at an
opportune Finie, sud-c if was, up Vo flie contrac-
tors theinselves ýto .50 improve condition-s -that
this sort of thing would not continue.

"'Ini the first place if slieul d ho 'the duty of a Il
engaged in the industry to liolp the honest,
s'tniaigifforwaird and iegàiiate contracto r and
mnaterial manî, aud to miae it difficnlt for the
anisoun-d firm lacking cither in experience or
strong finanoial conditions to enigage in flie
bus-inie-ss. Make thie ii ndnisti-y, if poss ible, 0.00,

that wiil be entercd inito by wor1th), mon and
worthby nien alone. Cert.-ain]'lv wc camnot acco-
plish thiýs end by the usual underhand and so-
caiied cuit-tliroitt practices in fthc pa.st; certain-
ly net býy flie froc-f or-.ail, or everv-i-nai-for-hi--
self, disorg-auiied i ndustrv, wliicli las prcvai led
bitier-to.

''To attain fthc endi desired if is niecessary to
increase effieieqc,, to lower costs and, if pos-
sible, to establish fo.r our inutyregular and
steady earningsý, After ail, wo must alwiqys ook,
to tha-t e'nd if wve areto be stucco-ssfiul. - Ve oan
neû longer localize our origanîizatilonis. The opor-
aiti-on-s of a-Il ' t1c larger 4rencrai1 contractoirs, trado
contracto-rs, stipply ho-nses and building mato-
ria ai nufactuiig coiiceî-îis cover iî manly ci'ties
and towns, several provinces and, in sioqne ini-
stances, the .wholp Dominion. Pr-oNviici-alismi,
therefore, is iîot flie basis for ouroraizfin
as I se it. .. . ... f.or-ganiizati-oi lias any vaine
to thec bro.adiiuded buisin-e-ss mnan, if imust be
Donnniioni-wi(le, it nust be centralized and effi-
cient, and if -1nust 1)0 propoî lY fouil1ed and suffi-
cieuitly fin-ancod.

A)Lskiniig -if if ivas Worth wlîîle to endoavor to
accoinpli-sh zthis-, and a-s to m-lïat wo-tld lie the
rewl bollef its an.d unseen adatgsof stcli ail

orgaîzatomuMu. ugln nîintainîecl tilkit ini the
first place "'the frafernitv that ono lias wvitb lus


