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.l]ong before their deficits wouid be quite iu
harmony wits and proportionate to tihe dp-
ficits which have occurred on the Inter
colonial. I think, Mr. ýSpeaker, I -ave ex-
piained why it is that the Intercolonial.
though nlot iu thse same ciass as the canais,
lias been a very good second- as a defleit
creator, and I have dernonstrated to thii
Huse and this country the reasons the.re-
for.

Now, let me take into consideration the
current year. I arn pleased to announce
that as thse resuit of more favourabie con-
ditions ani of thse reforms which have beeri
applled to thse Intercolonial, our showiz
for thse flrst six months of thse current fiscal
year ending Decemiber 31 iast, is exceed-
ingly encouraging. Here are the figures:

Working expenses for 1905.. . .$4,104,018
Working expenses for 1906.. 3. ,925,219
Revenue for 1905.......3,621.263
Revenue for 1906.........3,853,960

Demonstrating the fact that cluring tise
first six moaths of the fiscal year ending
June 30, 1903, our deficit was $482,755;,
while for the six mntis of 1906, that is
for the period between the 1sf 0f last Juiy
and the lst day of January, 1906, our de-
ficit was $71,259.

Mr. BARI(ER. Is tisat due to tise differ-
cnce iu thse snow fali?

Mr. EMMERSON. We did nlot have any
snow iast year Up to the lst day of Jan-
uary. Our sIIow difficulties iast year, Up
to February and Marci, and Up to Jauuary
lst, 190G, were l)reci.3eiy thse samne as they
were ln 1904 up to the lst of January, 1905.
Now there was a decrease ln working ex-
pienses of $178,797 in that period. and thers
was an increase iii revenue of $232,696 ;
tisat is to say, thse imiprovement for that
period of six montlis was $411,495. Now,
Mr. Speaker, I amn not going to dlaim any
special credit personaiiy for tsese resuIts,
but I arn going to ask thse House to indulg-
me for a few moments la caling their at-
tention to one fact, and lu se far as it is per-
sonal, I apologize to thse House here and
Dow. I was sworu ln office on thse l5th of
.January, 1904. Immecliately thereafter 1
naturaliy visited my owu constituency, and
there was held an election wbich was some-
what gratifying to myseif personally. There
was another election thse resuits 0f which
were nlot so gratifying, as my bon. friend
from St. John can te3tify. These occupled
line. The session carne on. I was new to
thse preparation of the estimates. 'My whole
tin:e was devoted to that session, and you
wiil remiember It was thse long session whieh
lasted until the snow fell lu the autumin.
Tisen came on thse general elections. Fol-
iowing the general elections came thse suc-
ceeding session, ami with the sessionai
duties and my departmental burdens, I
found it impossible to give any personal it-
tention to an examination of the affairs of

the Intercolonial. It was flot until the 29th
day of July iast tliat I was able to start
from Ottawa with a view of inquiring mbt-
matters affecting that rgiilway. During
tisat monts, or about tisat time, I succeeded
in securing tise very able assistance of Mr.
M. J. Butler as deputy mMfister and chief
engineer, and wits hlm, comrnencing about
thse lst of August, I started over the Inter-
colonial. 1 arn bound to say tisat we dis-
covered many things. I do not speak as an
expert, I only state the resuit of Use infor-
mation tisat was given me when I say that
we found many things that wouid not meet
wits thse approvai of railway experts. Cer-
tala reforms were considered necessary and
these have been applied. You wiil remern-
b)er that we did flot go over tise system un-
tii August. It took us somne six weeks to
travel over thse Intercolonial and the Prince
EdNvard Island Railway. Certain reforms
wei-e inaugurated and applied thea, and
some are being applied now. Naturally we
could nlot expeet great resuits lu so short a
1)eriod. Naturaily it: -%ould be impossible
for aay rn to go on a railway, diagnos2
the case as hie snight, recognize thse difficul-
ties as hie rnigit, and lii so short a time
apply a remedy calculated to accomplisis
better resuits.

The saine effort was made la the way
of cutting down unnecessary expense, and
la the way of inviting the coasideration of
tise officiais of the road. Lt was miy pleas-
uire and privilege to ask the representatives
of tise several departments to meet me in
(-onferefice in regard to thse conditions af-
fecting tise intercoloniai Raiiway. I did
not inerely consuit w'ith tise head officiais,
thse managers, superinteudents and the
oliser officiaIs holding thse sigiser positions
la the employ of tise railway, but I consulted
witis tise representatives of thse trackmen,
tie mecisanies, the car men, thse machinists,
ise telegrapisers and tise train dispatchers;
eacli lu their turn came and met us in Monc-
ton, representatives, I say, of the several
b)odies, tise trainsuen, the conductors, Use en-
glue usen, Use locomotive engineers, the
trackmen, and Use firemen. We took it
cousideration and discussed witis thern thse
question whicis affect tisem la their emffloy-
ment, wisicis affect the success of tb.e rail-
way, and I arn bound to say Usat these men
contributed ln a very marked degree lu
assisting us la locating ieaks, la locating
difficulties and la rensedying what were
considem-cd as erIýors. Now, as a result of
this conference I tisink we succeeded in ut
S east making tisese men recognize that Usere
was some responsibiiity resting upon tiseni
for tise successful operation 0f tise Interco-
balail Railway. It will be recognized tisat
no Minister, no deputy minister, no general
manager, can successfully apply remedies
or making a success of the operation of tise
road unless hie lias tise wisole-souled ami
syrnpatisetic co-operation of tise employees
tisereof.


