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PROGRAM MANAGEMENT

HEADQUARTERS MONITORING PROGRAM

In its last annual Report the Department gave as goal, the
development and organization of a monitoring program to appraise all
aspects of the official languages program in responsibility centres of
the Department. Throughout the year, the Department designed the .
procedures for the monitoring exercise as well as a series of
questionnaires to be used in evaluating the linguistic situation in a

work unit.

Since the beginning of the new year, officers from the Office
of the Commissioner of Offical Languages have been conducting a global
linguistic evaluation of headquarters. In 1ight of this situation, the
Department has decided to temporarily suspend its study of headquarters’
operations within the framework of its monitoring program; responsi-
bility centres are to be visited, instead, at the beginning of 1985. -

POSTS AND OFFICIAL LANGUAGES

e intention of assuring the implementa-
sted each Head of Post to designate a
the general administration of
Following this operation, each
tion kit containing documents,

gned to produce a better
implementation.

The Department, with th
tion of the program abroad, reque
bilingual officer to be responsible for
matters related to official languages.
designated officer was sent an informa
publicity material and information desi
familiarity with the program in order to monitor its

BILINGUALISM AND THE ROTATIONAL ESTABLISHMENT

The Department, through the Executive Committee, approved the
following guidelines:

A) ‘Beginning in 1984, all Foreign Service personnel,
recognized as bilingual, will be required on their return to Ottawa from
a posting abroad to take a language knowledge examination (LKE), and
pass it at the level required for their employment group in order to
continue to receive the Bilingualism Bonus. This will permit the
Department to better evaluate the linguistic capability of its
rotational establishment, and furthermore, to identify those employees,

on their return to headquarters, who require language training to do
their work in French and in English. '

B) Beginning in 1984, the Department will request all

rotationa! txecutive group officers (EX) in Uttawa, to undertake a
language knowledge examination (L.K.E.) Frequency of testing will depend

on the duration of the validity of the L.K.E. results.
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GESTION DU PROGRAMME

PROGRAMME DE CONTROLE A L 'ADMINISTRATION CENTRALE
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BILINGUISME ET EFFECTIF PERMUTANT
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