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to catch rogues, but if your imenbers
are nlot honorable enough to act iii a
straightforward, honest business mail-
ner, restrictions, penalties, files, etc.,
are poor substitutes for business in-
tegrity.

The mnost successful association I
ever wvas a member of had iot eveu a
constitution nor by-laws; no officers
were ever formnally elected, no salaries
paid, and yet it worked well for
years, and is yet working. True, we
had only five or six mnenbers, and
tierefore it was more easily managed
than a larger itumber would have
beeni. When supplies were to be
bouglit a consultation wvas held, and
eacih agreed to take a given ainount,
aid c.ie acted as purchasing agent,
and actual cost and expenses were
promîptly paid by the inembers.

Wheni a shipmnent of honey was to
be made, one, iot alvays the sanie
person, acted as shipping agent.
Eacli man's consigunient was niarked
with his niame, and the commission
iouise, if sold on commission, or pur-
chaser, if sold outright, was sent a
list of the shipment, giving owners'
iamnes and ainount sent by each, and
the pay was sent direct to eaci ship-
Ier. This plan lad two advantages
--no treasurer was needed, for there
was no funds held iii common ; and
it iade each shipper responsible for
lis shipmnent, and his only. Perlaps
tiis )lani is not applicable to a large
itniuber of shippers and great extent
of territory.

Oie of the elemnts of success was
tlie fact of our being iear neighbors,
)o that a consultation of all tlh2 nienm-
bers could be lad iii a short tine,
which would be entirely lacking in a
large nembership.

Large nibership dues are a hin-
drance rather than a help, by debar-
ring sonme that would be desirable
mteil)ers, but who think they cannot
afford thte expense. A mueibership

fee large enough to cover cost of pre~
limlinary work, such as necessary
printiing, etc., and itot with ait idea of
creating a fuind, is all-suficient, say

Having duîes like secret societies is
imucli vorse. Ote society of which I
vas a muemiber lad ntearly S300 stand-

ing againist its inemubers for unpaid
dues. This ainount will be looked
upon by those owving it as so umuch
money wasted, if called pl)oi to pay
up. And are they not right, for tliey
have iot received any lise fron the
exchange, and therefore wh pay any
tax for its support?

Individual responsibility is the
main thiing iii exchanges-the key-
stoneethat holds the whole arch iii
place-and the soonter the iiemuber-
ship realize the facts that it is ati or-
ganization "of the members, for the
members," and that they are married
to it for better or -worse, the greater
will be the success.

Me.nbers are too apt to put theni-
selves iii a hypercritical position, and
criticise any and all acts of the
executive board, as if it was their
ordained mission to discover sonie-
thling wrong. This of itself creates
an atiosphere of suspicion and mis-
trust, which is anything but helpful
to the objects of the society. The
probabilities are that the officers are
iaving a liard enoug tinte of it be-
tween the effort to get fair prices and
the exactions of would-be buyers,
without laving those who should be
their best supporters turi on then.

Let us be consistent. It is taken
for granted that we have elected our
best men for the responsible places,
and after luaving elected theni let us
give them our unqualified support,
for even a poor stick well supported
muay do better than a fine piece of
timber with no support.

Stick together, vwhatever happens,
and success is sure to be yours iii the
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