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ager makes a deposit of the money re-
ceived the previous day, and sends a du-
plicate deposit cheque to the firm. Then
once a week each man takes an inventory
of his stock, and forwards a c opy of this
to the firma. 14e can do this in less than
half an hour beca use ail the shoes are put
up in boxes uniform in size, and the shelv-
ing is airanged to hold a certain number
of boxes so that ail can be counted -quick-
IY. The boxes are ail labelled with the,
prices-$3, $3.50, $4î. $4.50, $5, $5.5 <and
$6. Thus the firm can tell every day by
the daily report, exactly what stock bas
been sold and what is on hand, and the
weekly report is simply to confjrm the
week's business.

One nice detail in, the daily report,
%V.hich is in printed form,ý is the weatber re-
port. The firm'are thus enabled to tell
how the weather effects the sale of shoes.
Many important lessons are no doubt
gained front these reports.

Everything is done by means of a
printed form, and the, labor is small and
xnerely mechanical, Business is done on a
strictly cash business and the manufacturer

past the -store. it is also, an inestimable bâon
and a saving. This -is undoubtedly one of
the most novel schemes .ever invented to,
popularize a, particular line of goods.

Did space permit,, much more miglit b&e
told, explanatory of the other details; of
the business. By confining themselves to>
one class of goods, viz.: mnen's shoes, and
by carrying many sizes, the "Emerson"
.firm is enable.d to, give better satisfaction
as to fit than any other maker of shoes.
Their styles are always- the latest and their
reputation lias been *built up by sçklMing
a very superior- and- hliest shoe in
every line atid variety. They- have 'sever-
al very novel advertising scliemes. They
have a horse and wagon -with a liveried
driver which goes through the country
advertising the. "Emerson" shoe by means
of signs and circulars.ý The body of the
wagon is simply a huge shoe with a golden
top) and miarked' with the firm's naine.
The sign on the top) gives the address; of
the necarest store. For instance, when
travelling between two tdwns such as
Rochester and Buffalo, the signs would
bc changed at a point midway between)
the two towvns. Another advertising
scbeme is a box of shaving paper of su-
perior quaiity which is furnished free to a
barber if lie will bang it in front of his
chair; and lie is kept well supplied with
paper, the advertisement being only on
tbe box.

The great points in the sehemes are
tbat the stock is tumned over many times
in the year, that the manufacturer gets
quick returns and suffers no losses frooe
failures; that ail business is donc on a
cash basis, and that a national reputation
bas been gained;- that a steady trade is
assured, and that tbe rniddleman takes
none of the profits.


