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If these amendments are passed is the min-
ister in a position ta tell the coinmittee what
salary hie will pay the man whom he appoints,
and generally the type of man ho has in mind
who can qualify to take a position such as
this? Anyone accopting this very responsible
position will roquiro not only oxperience but
a degree off tolerance that certainly would
not be possessed by one whose only qualifica-
tion is membership in a disciplinary
organization.

Mr. ST. LALURENT: In my view the chair-
man off this commission, or the sole commis-
sioner if there be onlv one member off the
commission, wvîll hold a position off doputy
minister rank, equal in importance ta the
deputy ministerial position off any depart-
ment. So far in thý p)ast appropriations the
salary which bas been voted from year ta
ycar for the chairman of the commission lias
beeni $9,000. When thev startcd in 1939 1
think there w~ere only two deputy miinistors
withi salaries off more than S9,000. M'hether
that wvjIl be sufficient or flot 1 would not care
to state Jefinithlv at this ulmce. But I wvill
say that I look upon the îvorlc whiehi would
have to be donc~ there. as eqnal to that which
devolves ripon any deputy nîjuiister, and that
this officer should hc deait with amc'rdingly.

Mr. DIEFENBAKER: Can the mninister
git e the committee any idea t% ith regard to
the personnel now holding positions in the
various penitentiarics? How manv are tiiere?
Hlow many gnarcis are therc? How many
guards are simply holding temporary posi-
tions, because off having been appointed
within the last two vears? I agree with the
minister whoen hie savs that t.he staffs have
doenc as good a job as they could reasonably
bo cxpected to do, having, regard to the fact
tlîat: in certain cases enhistmonts were permit-
ted; but if press reports arc correct I do think
thiat care lbas not been exercised in the
appointment off some off these men. I know
off one western penitentiarv where, if my
information is correct, they advertised for
guîards. and t.hey got a couple off fellows wbo
said they had had experionce in penal insti-
tutions; they wero on the staff for six months,
and thon it was ascertained that they actually
had been prisoners at one trne, so they w'ere
acquainted with the inside off a iDenitentiary
anyway. This indicates to me thore wvas not
tho care 'ex-lr(îsed in thoso appointments that
there sbonld have beon. I think the minister
knows the penîtentiary ta which I refer; an
investigation was beld within the last year,
and it wvas definitcly statod as a rosult that
the problem in that penitentiary was more
or loss traceable te the circumstanco I bave
mentionod.

[Mr. Dief'nhiker.]

I wonder if the minister would be prepared
ta give some indication with respect to the
metbod whereby tbese employo-es are ap-
pointed, and a general statement witb regard
ta conditions of discipline in tbe varions pen-
itentiaries througbout the dominion. There
have been difficultios in one or more off thcm
within the last year; that is generally known.
Wbat bas been done ta investigate any dis-
order tbat bas taken place, or any breaches off
discipline on masse; and wbat course is boing
followed ta prevont tbe ropetition off such
things?

Mr. ST. LAURENT: AIl .1 can say ta the
lion. member is thiat there bave not been
many changes in the personnel off the pon-
itentiaries during the last four years. When-
ever we bave had ta abtain additional staff
it bas been witb considerable difficulty that
we have done sa, because off the existence off
these freezing orders in relation ta the amounit
off remuneration that has been payable flot
onily thronghout the civil service but generally
tlroughiont tlîe nation. There was somne sin-
gestion yesterday tbat these were political
appointments. That may have been true in
othier times, whcn those positions wore lookcd
upon as desirable, but it bas net been my
experionce that there is any cempetition ta
ebtain them. Off course we were further
hampered by the fact that we could flot make
permanent appointments to fill tbe positions
off those -who hadl obtained leave off absence
ta join the armed forces. Sa on tHe whole
the complexion off the staffs bas not cbangcd
rnch in the last four years.

There bave boon occasions whien unrest bas
dovoloped. I remember ana instance in whicb
ane off the griovances was the manner in which
the ffood was prepared and scrved ta the in-
mates, though I am net sure the disturbance
was entirely attrihutable ta that. There was
ne suggestion tbat we were nlot buying good
provisions, but there was a suggestion that
tlîey di'f not reach the inmatos in attractive
form. That was taken care off by the appoint-
ment off a steward, who is still with ris tbough
I have net yet been able to find any metliot
by wbich bhis position may be made permanent,
,ad hie is quitp tîncomfortahbl because off that
situation. But the improvement breught about
in the fare provided for the inmates coincided
with a botter spirit in the institution. In
anotber case an imprevement in the form off
entertainmont provided by radia or movios
roincided wvith botter morale in the institution.
I say it coincided; these did not seem ta -bo
very important things, but after they were
attcnded ta the feeling was botter.

One tbing we had ta do which was very
distastofful was ta ask the broadcasting cor-


