PREPARING YOUR EXPORT PLAN

Now, it’s time to start preparing a successful
export plan. You will need to gather information
about your company and about the markets you
are considering.

PLANNING AND
PREPARATION

lanning and preparation are essential to any
business, whether domestic or international.

' They define a direction and a purpose. A sound

i plan W111 estabhsh where your business is going
k W ’1t‘ proposes to get there It forces

current operations

Deterlmne corporate strategy From the mforma— 5
b tion gathered in the above step, you can 1dent1fy
*g:ways ‘of improving your company’s performance

3 and build these into your export plan.

Assess international competitiveness. Once
you’ve completed your corporate strategy, you
can use the results to identify promising inter-
national business opportunities.

Establish your export plan. Upon identifying one
or more promising ventures, incorporate these
into your overall corporate strategy.

Now, you should have a viable export plan upon
which to pursue marketing and selhng your
product or service abroad. Once you'"i plan is
completed adjustments to 1t need_not ne




