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VALUE 0F THE COST ETSTEMI

Now Being Aidapie t. 8mall Deuie. and DeÉkers; Should
Eaeeuragte Ith Vxe

IN thi. llfth of a srfras of articeso on the, problems of manu-
facturerx. tiiheIe~'lud by the. Sterling Bank.

urgea4 braiich iiainj&erm t. ativoete th ii. of. et sot acc0Wit-
ingr. Tih. article say:-

',Co4. i74.st are- an .mt.lpart of moder ecientfic
business maniiage ment. For the. capital lavestet i n a bui-
ricits proveit ju.t as eMrient a.z are the bruins eniployed tt.
handie it; andi tih. best guide fur braina la analy.ie. Thot
la the. funetion tof a VCoat 1yet.ni-to gtive the maufacture a
detaiW. ktiovleg tif ii buanei-a-anti t. grive himn thia de-
taile(]iInformation r.gulariy nti autoriateaUly. Througb
eMetcent fout qustema. conrernax vik have bren operatingt at
a ldix or fandingr it har! tu brivak even, have bren placeti on
£L sowid pro)fit-prodluclags basil.

', uminea men are tiierefor.e becomlng evake tu the
value andi neei of a coit syatem. In tii. urnal» town, manua-
facturiersar anow buglnning tu liarn atoe about cont &ya-
teins andi t. edopt tii.m. Soon the encrer vili bu rame wici
dues not uie a roi aystr of iiome kinti or otiier. This bas
speelul interpat for btkmanagera, Fer the. uwiall-town
businesa man la am a ruie a production meon, a mtan vii. ha.
developeti lii business f rur ine»l beginniaige largely through
bis ova wemrk. lie ina gon - efmatta rather than a gooti
buainemit nmani-a manufacturer ratier tiiast a managjer. Wbat
mur, niaturel thin tint h. ahoulti go t. the. bariker for ia-
formationwhrii ho thinka of lnistalllngr a coet atyatun-or
than tiiet lit- xoulti give caretal henmlng to a hankmr'a sugr-
gestion tiet ho sboulti adopt a coit system?

wAal. at buetter quillification (-an a manufacturer
effer vben auking fr a 1*.. tien tiiet b. usdes a cnMs yitem
whiik givea him a compflet, conrtraI of isi bul.-bich

dutai1s evury item orf cest froni raw meterlel andi lalon tu
.yve.d or mofllngi expenauuT?

"I view ofee. v twfacts, it in uurpriing thnt batik
managrerat bave taeen i. little ïiitereut in the. aatter of

gYnt4matig coo*keeplng. Very f.w tif the. on la charge of
brancb banti aniywbene coui talkinltelllgrently andti b.Ipfully

onl reat Mylt@ms. Tut ,i<Ii inxlg uan.et tifith bIet
miens ho bas nt hi# cemmanti for g.ettng andi ke.ping liuit-
mai.ý He dren use the etiuu içystem iden net osly iii laterext-

ingK ýtie malfaeturuer, but tii. former, the. merchant or tue

auppilea, repetiri. etc., cbarged te i department. al, exceslS
ia whilch aight show tu lits detrlment in the. offce. Eveat
the. opematona viii greatly improve the. quentity andi qusiity
ot their vomi, once tii.y learn that tihe reuait et .ach jo isl
a matter tif record.

-Coit reports ahouii show a complet. detailed picture oif
the. viole business. They shoulti shiov hov much mtney 'sý
tltA up in lixeti aaiets, inventories andi acceunta; receivable.
In ti tvay, tii.y viii shiov vietitr the invuntory cerried i,
tee mueRa a. companeti willa the turnover-vilI show *iether
ail] the. pue.ble capital ia workiug.

"The cest oif material. labor andi uelling should all b,ý
knovu tu lte ezecutive. Witi a cst syatemn a close eccournt
can et all limes bu kept. If oni breomea inproportionately
langde, it Lqaet once notiseti and the reasdn aacertained, lie
fauit n.mnedlud AUl ovenbud cuit, tee, la includedth Il a
coat %yxtem andti isl an item tint no execulive ceni elferd
te everlok Sellint cesa are ooed atter bye a<est mystent,
not only in general, but la evury vey. Thi eu etn ofelling
iio muii of a certain prodact la any Iecality is alveya avail-

.. The bank manager wite eally ambilloni, wbu venta
to gmt nev buuiness andi te get il on tue rigit bais-of con-
fidnce andi service wil do viii ta gcive sorte alMdy to cost-

keeplag metuodas. He con boara mach frein taiku villaclients
vh itiemdy u.e a cout mystem. Hi tan lian e lot fron

business magazines. le coeau em a loi f rom hia personel
examnationof ets Na u4toem' troblema."
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