Two Frank Talks With Your Business Manager
and/Dominion Secretary

Nothing breeds confidence more
readily than frankness. For con-
fidence and willing support are
based on complete understanding,
which itself is created by com-
plete, unhesitating frankness.

Some eight months ago the old
printing institution was forced to
assign, It lacked the first essen-
tial of business—ready money.
Your Dominion Executive, by a
stroke -of good fortune, was able
(by draining the treasury) to pur-
chase the entire plant at one-
fourth of its market value.

Now, for the first time in its
history, - the Social Demoecratie
Party of Canada completely owns,
completely controls, its own print-
ing institution. This paper is
your paper—you have a direect in-
terest in it.

Then listen. The plant has been
removed to a new location—Dbet-
ter for business, more convenient-
ly arranged, lower in rental and
every other overhead charge.

The cost of producing the For-
ward has been cut down in every
department, in so far as lay with-
in our power. But—we ean’t run
a paper like this: by trying to
maintain it on a bread-line basis,

Every week, year in, year out, I
must have at my disposal $150.
Not one cent less will earry on the
business. P,

’I‘hat is the first vital faet you
must understand. It must be right
here in this office—hard cash, not

a_promised subseription one thou-

sand miles away.

Remember this, comrades. The
cost of this paper is barely cov-
ered by your subsecriptions. We
cannot, as the ecapitalist mouth-
pieces do, rely on extensive adver-
tising to provide the necessary
finance,

The advertisers ~who will use
this medinm will be few—for ob-
vious reasons. Many will want to
use it—manufacturers of quack
medicines and patent concoctions.

But in future we shall not admit
them to our pages—would it be
right or compatible when we are
out to:expose robbery, fraud and
beguilements of every form and
character?

You need this paper—on that
- we are surely agreed—for it is the
“indispensable weapon in our fight.
It remains w 1th you whether you
hnve it.

ng‘ subseription is needed

NOW. We expect you—every

reader—to do your share in sup-
fing the chief working-class

: natxonally distributed over
Iﬂe who helps quickly,

ur day. Will you

the front rank_ v

finaneial: worry

work? Or will. you be one of
those whose motto is, ‘‘To-mor-
row will do’’? To-morrow never
comes.

I have no voice in saying whe-
ther this paper shall continue.
Your answer. will decide whether
we go: on .with the fight or we
quit. The Social Demoecrat was
never a quitter.

The paper mills ‘throughout
Canada are like all eapitalistic in-
stitutions, They are out for prof-
its and moxe profits. Prices of
newsprint and other stock are
soaring heaven-high. "And newly

in business with a record of finan-

cial stringeney around our name
—we have no credit—spot cash,
hard eash, all the time.

There is nothing so irritating to
the members of our party as a
constant cry for funds. Pay
your price now—we then can and
will be silent about our financial
requirements.

A “Maintenanee’’ Fund has been
opened. I look to every comrade,
every loeal, every executive, to
put forth every possible endeavor,
to make every possible sacrifice,
that this fund shall be wotrthy of
our party. Do this right now.
Relieve us from financial worries
and you will have the live, active,
spirited paper ‘you want. But
interferes with
our work-—wrecks everyone and
everything.

Let your first act, right at this
moment, be this. Send your:dol-
lar now for a year’s subseription.

Your next—get busy collecting
for the Maintenance Fund: Stir
your friends, your local: Get busy
after the new subseribers—hustle
—'‘your paper needs you.”’

No matter how hard we work at
this end we are helpless without
you. Can I look for your whole-
hearted support?

Yours in the world cause of
the worker,

A. ACKERLEY

Comrades:-—

I have been requested by your Do-
minion Executive Committee to insert
an_appeal in the first issue of our new
paper.
this appeal will not become a precedent

I consent on the ground that

for all future issues, as I desire -this
paper to become a medium for educa-
tion and the diffusion of knowledge,
and not, as many of the past issues
have been—a medium of extortion.

Nevertheless there are a few pun-
gent facts relating to finance that we
must face at the outset, and which we
must deal with before any substantial
progress can be made.

We need at least a circulation or
7,000 paid subseribers.. This, I feel
sure, will be sufficient to cover cost of
one.-year’s issue at $125.00 per issue
weekly.

Unfortunately there is grave doubt
as to whether the postal authorities
will allow us mailing privileges on the
basis of our old mailing list, and if
such adverse circumstances have to be
met it will be exceedingly difficult for
us to reach this desirable cireculation
for some indefinite period of time.

We already have a starter of ‘‘bona-
fide’’ subscriptions to the first issue,
sent in during our months of abey-
ance. It is a good starter, yet small
enough’ to leave our financial treasury
somewhat depleted. Consequently we
must conscript every available: person
to. sell subs. and boost the paper: in
every way possible.

Every member of the party is finan-
cially involved in this paper; and mor-
ally all are responsible for its success
or failure.. 'We are-fully prepared to
give value for the money we reeeive,
but this eannot be given on credit. We
have to pay cash for all supplies; con-
sequently you must pay cash for the
paper.” No cash;, no service. The ser-
vice this paper-is specified to fulfil is
to-reach the masses in such numbers
as to rapidly increase the circulation.
This, of course; is not a physiological
problem in so far as it does not possess
legs by which it can automatically
transport itself into the domestic ecir-
cle of the working people.. No, we rely
upon the rank and file to see that it
reaches’ such destination, even at the
expense of your own domestic happi.
ness. Perhaps it would soothe the
pains somewhat if the husband and

wife were to take it in turns in mak.

‘arrimgoment,, as they have already
~ claimed- for the ‘equality of the sexes

in both duties ‘and obligations. - Here
is a chance for thent to make good, and
it will be an’ actual demonstration of
their equal ability.

The - first . thing for comrades  and
sympathizers to d6 is to subscribe for
themselves; send along your dollars.

Next, get after your fnendl and as-
sociates; $’s ditto.

. Get the ‘paper in your public library
and create a demand at the news-
store for same.

To local secretaries, I would say, get
your letter-heads and envelopes printed
at our job plant. The manager will
quote terms for you. This will help in
two ways: firstly, it will help to keep
the wheels turning; and secondly, it
will help us in systematizing our filing
system; and consequently a wonderful
saving of time will be accomplished in
so far as we shall not have to look all
over the letter and envelope to find out
from whence it éame and who sent it.

There are many other important con-
siderations which I must leave for a
later date, but most important of all 18
‘“The paper as an asset for educational
and propaganda purposes.’’

Every dollar sent in means a great-
er range of thinkers,

Every thinker in the working-class
is. an enemy of the present order, and
he ultimately becomes a Socialist.

Every additional Socialist is one
less a supporter of the exploiting sys-
tem.

I feel confident that from an edi-
torial standpoint our new official or-
gan will meet with complete satisfac-
tion. " Every article will be. com-
niented upon by a capable editorial
committee which is composed of ‘com-
rades representing each phase of our
movement, :

The rest, comrades, is entnely np 1o !
you. You miners of Cobalt, Thetfora,
Nanaimo, peel off from your mext pay-
roll a goodly slice for your paper.

You farmers of Manitoba, you ranch-
ers of Alberta and Saskatchewan, now,
while your money is to hand, we look
for your prompt support.

You-industrial workers of Montreal,
of Toronto, of Winnipeg, of Hamilton
and Vancouver, we look for your loyal
support.

All of you. are in this fight—all of
you are wageslaves fighting against
jour common enemy, the capitalist, and
the system he supports.

A cent a day is but one-three-hum-
dredth of the money you receive-—sure-
ly a small enough sacrifice to make for
onr cause.  But a cent a day means
$3.65 a year.

Think it out in this light, and I feel

sure that by the first mail we shall re-)

ceive from you a gear’s subscription
to the paper and two dollars  for the
‘‘Maintenance’’ Fund.
Yours in the fight,
I. BAINBRIDGE.
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